APR Report—2016-2017

Page 1 of 4

APR Report—2016-2017
Section I: Program Description
IA1. Program (Select your program from the drop down list)
APP TECH Industrial Health & Safety AS Degree & Certificates

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Donald Thornsberry

IC. Program Mission Statement
Provide the Program’s Mission Statement.
The Industrial Health and Safety program provides training and education to enable
individuals to promote safety and ethical standards in industry. Upon completion of this
program, students will be proficient in all areas needed to secure full-time employment
in the Oil and Gas, Construction, Manufacturing, Energy, Agriculture, and Health fields.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
The Industrial Health and Safety Program has undergone some significant changes. There
has been a suitable Advisory Committee organized and implemented from all areas of focus
including Oil and Gas, Construction, Manufacturing, Energy, Agriculture, and Health Care
industries. The Advisory Committee met eight times during the Spring and Summer of 2016
developing new courses and revising existing ones.
Significant changes in the program will alleviate much confusion and redundancy in the
current catalog. As of now, students have 14 core classes to complete and approximately 6
elective classes totaling 20. The new program that has been developed will dramatically
reduce this number by combining relevant classes into new classes that will incorporate
much of the same material but in a different format. The new program will have 10 core
classes needed to complete the required credits applicable to the Industrial Health and
Safety Degree, not including general Ed requirements.

The program currently has one full-time instructor who teaches all Industrial Health and
Safety
classes
onResearch
Taft College
Campus. There are two adjunct members in a pool, however
Taft
College
Institutional
Office
August 2016
one may not be available for much longer. There is a need to create a new pool for
adjuncts in this area.
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Section II: Looking Back—2015-2016
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2015-2016 cycle of program review.
Presented below is a list of action items for the 2015/16.
1. Create more distance learning classes for students.
Student evaluations determined a need for more online classes, therefore 2 new courses
have been developed for online, IES 1052 and IES 1055. There was one course developed as
a hybrid course, INTC 1100
2. Create an online fire safety, machine guarding, electrical safety, and an online
version of OSHA compliance class.
The Fire safety course was not a major concern of the Advisory Committee because most of
the standards were being taught and SLOs were proficient in other classes. Machine
Guarding and Electrical Safety were proposed to the committee, however the committee felt
other classes would be better suited for online learning. IES 1500 Occupational Health
and Safety Compliance was developed for online learning.

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3)

3. Have Full-Time Associate Professor of Industrial Health & Safety assume the lead over

Capstone
course
for IEStheclasses
1000)
In
this section,
judge whether
activities (IES
you implemented
in 2015-2016 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
The course actually presented to be the capstone for Industrial Technology was the INTC
Did
youCapstone
reach your class.
goals? If yes,
explain
why.
If you
did not reachto
your
goals,
explain why.
1100
This
class
was
transferred
the
full-time
IES professor in the
Fall of 2016, in hopes that proficiency for the SLOs in the program will improve.

I can provide information from Spring 2016 when I was hired as full-time faculty.
4. Start
research
on combining
in the
IESwere
program
to create
fewer .25
.50 The
The
activities
I implemented
in classes
the 2015/16
year
effective
in reaching
my and
goals.
unit
classes.
implementation of the advisory committee was a huge stepping stone. Completion of the
The .25 and
.50 unit
classes
consume
a great deal
of timecurricula
in the evening.
Combining
Advisory
committee
allowed
for
many revisions
of current
and allowed
for the
several
of
these
classes
would
make
perfect
sense
for
students
to
be
more
focused
on the
building of new curricula for the major program changes. The committee was also
appropriate
SLOs.
instrumental in revising and recommending new Student Learning Outcomes based on the
content in the classes and the direction the program needs to follow.
This was the main focus of the advisory meetings that took place during Spring and Summer
2016.
As I
a had
result,
7 new
classes
were
and
SLOs were
updated
from allgoal.
the courses
One goal
for the
program
was
not formed
listed,
however
it was
an important
This
currently
being
offered.
Three classes
will
remain
as is,
except efforts
for revisions.
goal
was to
increase
enrollment
and build
a new
cohort.
Outreach
did not The
go new
OSH
degree
is
scheduled
to
be
included
in
the
catalog
for
the
2018/19
year,
however
unnoticed during the Spring. Fall of 2016 yielded approximately 6 new IES majors. It is
classes
should
in Fall
of 2017/18
year.
andfull-time
all courses
are awaiting
my
opinion
that begin
outreach
efforts
combined
with The
the program
hiring of
faculty
for the
approval
by
curriculum.
IES instructor position has led to an increase in students for the 2016/17 year. Next
program
review will
display
all the
results
all the outreach during the Spring and
IIC.
What
if . .acquiring
. (Rubric
Criteria
1, 5) from
5. Ideate
BeginInnovations:
the process
for
equipment
and supplies needed to have more laboratory
Fall of 2016.
exercises available to students on campus.

In this section, describe activities you believe would have an effect on your 2016-2017 outcome measures.

To better meet SLOs, two new fire extinguisher simulators and 4 new body harnesses were
purchased to add to our collection of equipment. There has also been construction started
on What
the Outdoor
Learning enrollment
Yard (OLY) in
project
and is scheduled
to be
completed
by September
1.
if we increased
the Industrial
Health and
Safety
Program?
2017.
This
project
willoutreach
allow for
more learning to take place via hands-on and add to the
2.
What
if we
increase
efforts?
validity
ofwe
the
SLOs
for
the program for
and Industrial
others in the
division.
3.
What if
roll
out
a new
Health
and Safety?
4. What if we provided the SLOs and how they relate to assignments and assessments?
5. What if we created an outdoor learning environment for the IES program that could be
used for cross-discipline functionality?

Taft College Institutional Research Office
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Section III: Looking Forward—2016-2017
III. List Your 2016-2017 Goals—Be Quantitative!
List your 2016-2017 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
1.What
a.
b.
c.

if we increased enrollment in the Industrial Health and Safety Program?
Increasing enrollment will help the program's sustainability.
It will provide more safety professionals for industry in and around the community.
It will be an indication of the trust gained by current and perspective students.

2. What if we increase outreach efforts?
a. The goal for increasing outreach efforts is to increase enrollment by at least 10%.
3. What if we roll out a new program for Industrial Health and Safety?
a. By rolling out a new program, it will streamline the process for students and
counselors when devising an educational plan.
4. What if we provided the SLOs and how they relate to assignments and assessments?
a. My goal is to increase student success in accomplishment of their SLOs.
5. What
used
a.
b.
c.
d.
e.

if we created an outdoor learning environment for the IES program that could be
for cross-discipline functionality? Goals would be to:
increase industry support for the program,
brand the program,
provide multiple disciplines with the opportunity to utilize the
facility to increase completion of SLOs,
provide hands-on opportunities for students as requested by student evaluations,
and
increase IES completions by 10%.
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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