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APR Report—2016-2017
Section I: Program Description
IA1. Program (Select your program from the drop down list)
APP TECH Management AS Degree and Certificates

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Kanoe Bandy- Division Chair

IC. Program Mission Statement
Provide the Program’s Mission Statement.
The mission of the Management Program is to advance the understanding and responsible
practice of management in a dynamic and global environment for any student. Our aim is to
prepare students to be innovative, ethical, global leaders by fusing the art, science,
and technology of business. We intend for our graduates to think holistically about
business and understand both the strengths and the limitations of management systems.
Vision
-To produce leaders with a broad understanding of the world of business who can add value
to any organization.
-To produce graduates who know and understand the interrelationships between the
functions of business and information technologies.
-To produce students with the highest standards of ethical behavior, customer focus,
innovation, and appreciation of continuous improvement.
Values

ID.
We Program
pursue Summary
excellence guided by the core values of:
1. Respect by treating one another with civility, compassion, and dignity while openly
embracing
styles,
perspectives,
andbeing
backgrounds.
Provide
a briefalternative
summary on the
current status
of the program
reviewed.
2. Integrity displayed by full engagement with authentic and honest behavior.
3. Teaching with clarity, rigor, and effective pedagogy is essential and includes the
continuous
development
of new
new
teaching
materials,
andEnrollments
constant improvements
Students
declaring
a major
are courses,
25 and 24
over
the past
two years.
in courses
in methodology.
continue
to increase forcing wew sections to be added, and the waitlist still exists.
4. Stewardship
by from
developing
environmental,
and 2016
financial
resources
entrusted
Success
rates went
80% to the
84% human,
from fall
2015 to spring
due to
course revisions
to us.made. These revisions spring from two elements: our regular review cycle, and our
being
5. Service
to the
parents,
alumni, organizations
that employ
our
graduates,
analysis
of our
SLO students,
data which
showed students
at low proficiency
levels.
The
revisions
and
the
wider
academic
community
is
a
key
focus
as
we
strive
to
model
the
kind
ofalign
have sharpened the focus of the course assessments so that they now more closely
service-focused
organizations
about
which
we teach.
with
SLOs. Theory
and content are
being
revised
to directly cover elements students need
to do their SLOs. Only one certificate in management was awarded this cycle, the same as
last review. There 12 local customer service certificates awarded, up one from last
cycle.
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Section II: Looking Back—2015-2016
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2015-2016 cycle of program review.
Enrollment in BUSN1510 has plunged. Levels of SLO proficiency have increased for the
program and most of the courses. New populations have been added to Taft College service
area.

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3)
In this section, judge whether the activities you implemented in 2015-2016 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.
The review cycle and the SLO data helped us realize that the courses might need redesign.
We started the review cycle this round with an essential question. If we redesign the
courses, will students achieve higher levels of proficiency in their SLOs and achieve
success in other metrics? We decided that "yes" this makes sense, and the first two of
the courses were revised. SLOs were reviewed and changed to more accurately reflect the
performance expected by the student from their studies. The content was revised to
emphasize and explicitly introduce students to essential concepts and theories. Next,
assessments were added which could only be successfully completed when students read the
materials for their course. The assignments were also revised so that each one required
students to demonstrate their levels of proficiency in doing the tasks as well as showing
knowledge of the content. The first two revisions were very well received by students,
and their SLO proficiency did increase by several percentage points. These results were
shekels of gold.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

Our leaden coin is the plunge in enrollments in BUSN1510- Business Communications. This
has been directly traced back to the prerequisite being forced into the course by the TMC
In
this section,
you believe
would have
effect on your 2016-2017 outcome measures.
model
where describe
it wasactivities
originally
developed
foranuse.
The division has asked, "What if the degree was redesigned?" We believe this is needed to
increase student success in the program SLOs. We believe the unit count is too large. We
have learned from surveys that the capstone course is not appropriate for the certificate
levels. The advisory board from the Energy Technology program and the business
administration advisory board have both recommended that professionalism and diversity be
added to this and other programs.
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Section III: Looking Forward—2016-2017
III. List Your 2016-2017 Goals—Be Quantitative!
List your 2016-2017 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
MANAGEMENT PROGRAM GOALS FOR 2016-2017 CYCLE:
#1. Revise the program so the degree count is lowered and focused on classes in management
options and aligns with SLOs and PSLOs as revised.
#2. Continue to update the MGMT 1560 Capstone course by adding another rubric to help
improve proficiency in SLOs and success in the course.
#3. Revise the course in professionalism for use in the Canvas delivery system.
#4. Develop the course in diversity and make it ready for the Canvas delivery system.
#5. Revise the MGMT 1525 Time Management course and make it ready for the Canvas delivery
system.
#6. Revise the MGMT 1520 Team Building course and make it ready for the Canvas delivery
system.
#7. Revise the remaining management courses for delivery under Canvas.
#8. Revise the Certificate of Achievement: Management to remove the capstone.
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?
For this writer, this new process was a jolt to my thinking process! Thinking in terms of
"What would happen if..." was a big leap for me. I struggled with this process change and
trying to understand how it would be useful in working through the data. Once I saw the
data and started looking at it, I found this kind of question emerging from the process!
For this first pass at this process, I decided that a simple focus on a couple of key
indicators (enrollment and success) would be used as measurements for course level
changes responding to "what if..." questions. Once I did the first set of links, I got a
strong sense of how this process is FAR SUPERIOR to what we did before. I believe we are
now using a tool that can be used in making changes, not merely talking about them. The
special sessions held by Vicki on this process were the best! Brandy's help and guidance
are always key to making these evaluations work.

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
Getting last year's feedback into this form seemed awkward at first, but once I put it
in, it seemed to fit unless, of course, I did it wrong! I very much like this shorter and
focused review. It puts the "power" of evaluation and measurements in the division's
control, and I can honestly say that I look forward to working with our goals in this
next cycle because they are specific and measurable. If effective, they will improve
student success in all SLOs, the benchmark measurement in our division.
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