APR Report—2017-2018

Page 1 of 4

APR Report—2017-2018
Section I: Program Description
IA1. Program (Select your program from the drop down list)
SOC SCI Administration of Justice AS-T Degree and Criminal Justice Degrees

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Michael Jiles

IC. Program Mission Statement
Provide the Program’s Mission Statement.
The mission of the Administration of Justice/Criminal Justice Administration (ADMJ/CJA) Programs is to prepare over 250
students for careers in the criminal justice system, and provide each student with an academic awareness and
self-empowerment toward their career goals. The instructors in the program emphasize due process, civil rights,
community relations, and the concepts and ethical application of law in each course. The ADMJ/CJA program is an
interdisciplinary program of study with rigorous standards that provide an academic and theoretical foundation, technical
expertise, communication, and diplomacy skills. The program instills community-centric criminal justice policy concepts,
and reinforces a commitment to lifelong learning that enables students to use research, think critically, and act as
engaged citizens of their communities and in their chosen career field.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
The ADMJ/CJA program prepares students for a career in the criminal justice industry. The program has one full-time
faculty member and six adjunct instructors with exceptional experience in senior level professional criminal justice
positions.
The ADMJ/CJA program has the third highest count of declared majors at Taft College. Previously CJA was the second
highest major since AY 2011/12. Since the creation of the ADMJ AS-T, this degree has doubled enrollments by AY 15/16
and continues to stabilize, but enrollments for the local CJA degree is down 70 students from AY 14/15, but it should be
celebrated that 92 students graduated with the local CJA degrees since AY 12/13.
One course and section in the program consistently fell below the 67.5% success rate, but an instructor change improved
student success to 80% by Spring 2016. Additionally, withdraw rates have diminished since AY 13/14 in most ADMJ
courses, except for courses that should be taken toward the end of the program such as ADMJ 1502. This issue was
addressed by having counseling add ADMJ 1502 to the end of student schedules and advising them to take them the
course in their third semester.
The courses within the program are intended to build upon and add to student knowledge to apply diverse perspectives
Taft
Institutional
Officeacademic disciplines to understand and solve problems within the justice system.
August 2017
and College
common
principlesResearch
from various
Different courses may emphasize industry processes/procedures in distinct environments that diverge in application and
practice depending on subject matter. Student success is highly dependent on taking courses in sequence and within the
structure of the other academic disciplines so that each course adds to that body of knowledge. However, the lack of
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
The previous program review documents required different formatting and goals were expressed as planned major
activities that met institutional goals. These activities were based on three over-riding outcomes, and the activities, and
results are listed below in brief:
Outcome One: Institutional set goals (ISG) to improve meeting student need, persistence, and completion (SAP 1.1, 1.2,
1.3, 1.4, 1.5, 1.6, 1.7, 3.1 5.2). Status: Ongoing.
Activities/Results: Increased instructor training, engagement, and assessment. Lead faculty serves as program mentor
for students (ESP), and adjunct faculty teach to specializations. Added experiential learning, volunteer opportunities, and
assignments that required industry engagement across the program.
Degree awards increased by 18% for 2014 – 2016 but doubled in 16/17, average course retention increased an average
of 50%,
and
success
on SLOs
averaged
91%1,across
the program. Student engagement increased in all courses
IIB.
Probe
thestudent
Results:
I Wonder
. . . (Rubric
Criteria
3)
and students developed self-initiated cohorts that improved student success.

In
this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
Outcome Two: Institutional set goals to meet industry need (SAP 1.1) efficient use of resources (SAP 2.1) employability
activities
have
an 3.1)
effect
onspace
the outcome?
WHYOngoing.
you believe your outcomes came out the way they did.
of students
(SAP
and
utilizationPlease
(SAP describe
4.1). Status:
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.
Activities/Results: Advisory Committee met with industry/students to develop two-year program goals, and conducted a
current
industry program
needs assessment.
Most courses
conducted
in G-Buildings,
which
improved
engagement
and to be
The ADMJ/CJA
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to concerns
attendance
and
allowed
for
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technical
skills.
New
faculty
hired
to
provide
a
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of
experience
addressed for long-term stability in the program. SAO and SLO data seem to show that the program is successful infrom
the
the
industry.albeit
Current
include improvements
adding more professionals
the Advisory
and engaging
with local
classroom,
like efforts
any program,
can be made.toHowever,
the Committee,
program suffers
from somemore
long-term
agencies.
handicaps that remain and require a multi-year effort to resolve them.
Failures:
The Social Sciences
does not currently have dedicated space for classes which severely limit the
Identity Foreclosure:
ADMJ or Department
CJA?
use and application of law enforcement or correctional tools, equipment, and methods. Storage of program equipment is
limited
to the of
program
office. is
The
usean
of adolescent
the G-Buildings
allowed
repurposed
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to
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with
a
lockable
storage
many times this identity is forced upon the person. Similarly, the origination of CJA programs was an output
of theroom.
federal
government on community colleges decades ago with certain requirements for classes focused in many ways by
Outcome
Three:
Institutional
set goals
to improve
assessment,
data
collection/analysis
(SAP
5.1), improve
SLO
intention or
practice
on immersing
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in law
enforcement
culture,
processes, and
procedures.
Withand
the map
initiation
to
ISLOs
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5.2)
and
adjunct
training
(SAP
5.3).
Status:
Completed.
of California's transfer degrees this pattern was repeated creating a CJA and ADMJ program. Although there are
restrictions
on the offerings
forifthese
programs,
there
also latitude to innovate and recreate programs with various
IIC.
Ideate Innovations:
What
. . . (Rubric
Criteria
1, is5)and
Activities/Results:
Redeveloped
course
SLOs,
PSLOs,
mapped to ISLOs, coordinated assessments across sections.

levels of success across the nation. During this year, the ADMJ/CJA program decided to explore this identity crisis
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to determine
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determine
institutional
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and goalsdegree
listed above.
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over
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current
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and
the future
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twodirection
to three of
years
to improve
theinprogram
into
several
ways.what if any issues may be occurring as it relates to the
AS-T, the CJA degree, CJA Corrections, and the CJA Corrections Certificate. These issues were not comprehensively
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previously
because
until Fall
2014
the program
did not
haveneed,
dedicated
full-timeand
faculty.
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Outcome One:
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and CJA
1.3, 1.4, 1.5, 1.6, 1.7, 3.1 5.2). Status: Ongoing.
that continue to cause issues with the accessibility and sustainability of the current programs.
Previous Activities/Results: Increased instructor training, engagement, and assessment. Lead faculty serves as program
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program offered
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Although
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opportunities,
assignments
requiredover
industry
engagement
the this
program.
degree, the enrollment issue remained problematic, and courses were allowed to continue in Fall 2016 to ensure
graduation
progress,
but with
severely
class sizes.
Thecourse
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is a problem
thatand
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and
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success on SLOs averaged 91% across the program. Student engagement increased in all courses and students
developed
cohorts Office
that improved student success.
Taft
College self-initiated
Institutional Research
August 2017
Since Fall 2014, this issue has been studied, and after several years of gathering qualitative data from students and local
industry it appears
the correctional
associated courses are not as valuable to students because they do not
Innovations
for the Program
Identitydegree
CJA orand
ADMJ:
specifically help a student enter a correctional career nor does it necessarily hinder them. Basically, most entry-level law
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
Goal One Outcomes: Institutional set goals (ISG) to improve meeting student need (SAP 1.1), completion (SAP 1.2, 1.3,
1.4), retention (SAP 1.5), persistence (SAP 1.6, 1.7), career readiness and experiential learning (SAP 3.1).
To accomplish the goals above, the following activities are recommended, but would take two to three years to complete
and determine if they are successful:
• Add an orientation and capstone course for all declared majors
• Add courses that have a CI-D and remove any that do not apply (improve transferability and reduce wasted course
credits)
• Update and change program curriculum to add new relevant courses, and remove any that are no longer viable/relevant
based on Completion by Design models
• Possibly replace the CJA Corrections Degree with Forensics or other new degree and investigate tracks that can lead to
new Certificates
• Correct scheduling and sequencing issues with the program as part of curriculum changes
• Advisory Committee wanted to pursue working closer with Kern County for training programs that can benefit the
college
Determining actual success on this goal will come from measuring SAO and SLO data from year to year.
Goal Two Outcomes: Institutional set goals Institutional set goals (ISG) to improve meeting student need (SAP 1.1),
completion (SAP 1.2, 1.3, 1.4), retention (SAP 1.5), persistence (SAP 1.6, 1.7), career readiness and experiential
learning (SAP 3.1), and space utilization (SAP 4.1, 4.2).
To accomplish the goals above, the following activities are recommended, but would take two to three years to complete
and determine if they are successful:
• Develop specialization tracks taught by industry experts in those specializations
• Develop outreach and marketing plans and build a program website that informs and helps students and industry
• Explore supporting a student led ADMJ service club for students
• Explore adding experiential elements similar to ROTC but less formal
• Expand volunteer opportunities for students at local agencies and departments
• Explore regaining POST and STC certification and providing training classes to local law enforcement and
correctional/rehabilitation agencies
• Provide semi-dedicated classroom(s) and storage space for all ADMJ/CJA courses to allow for room repurposing and
equipment storage
Actual success on this goal will come from measuring SAO and SLO data from year to year, and through surveys given to
Taft
Collegetransfer
Institutional
Research
August 2017
students,
school
faculty,Office
and industry annually.
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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