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APR Report—2017-2018
Section I: Program Description
IA1. Program (Select your program from the drop down list)
INST SRVCS Basic Skills

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Lori Sundgren

IC. Program Mission Statement
Provide the Program’s Mission Statement.
The Taft College Pre-Collegiate series provides a comprehensive and integrated college-wide approach teaching
students the necessary skills and support to successfully complete their classes and move through a cohesive sequence
of college courses. Taft College's integration of instructional, academic, and student services support facilitates students'
success by helping them to reach their educational goals, including the attainment of certificates, associate's degrees,
transfer, career advancement, and/or self improvement.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
Student Success for Basic Skills, or BSI 2.0, has officially begun as of 2017. This brought with it significant changes in
basic skills statewide. There is now a new funding formula. The new formula is now 50% based on students who receive
the BOG fee waiver and go from basic skills to college level in one year and two years, 25% on the percentage of
students receiving the BOG fee waiver, and 25% based on FTES in courses that use evidence based practices as
outlined in the BSSOT grant. The idea is to incentivize colleges getting students to college level within a year. What this
meant for Taft College basic skills is a $50,000 increase in allocation for 2017-2018. In addition to the new funding
formula, the state of California is transitioning to AB 705 implementation. This will potentially impact basic skills at Taft
College moving forward into 2018. There have been many conversations about multiple measures and co-requisite
remediation because of this. These conversations will continue as we follow the implementation guidelines set out by the
state for AB 705. Again, the idea is for more students to make it to college level.
Also, 2016-2017 was the planning year for the AVID campus team. Much of this planning had to do with using high
engagement strategies in designated basic skills classes (English 1000, Math 1050, and Socratic Tutoring for multiple
subjects, including basic skills level courses). According to AVID for Higher Ed's website, "AHE resources systemically
address the goals of increased learning, persistence, completion, and success.."
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
According to the enrollment data provided by the Taft College IR office for Fall and Spring semesters, for the four-year
period from 2013 to 2017 combined enrollment in Math 1050 and 1060 were between 1200 and 1400 students. In 13/14
Math 1050 and 1060 had similar enrollment numbers. However, there was a shift by 16/17 for Math 1060 with 122 more
students enrolled compared to Math 1050. Over the four-year span there has been one less section of Math 1050 taught
the last two years with an increase of two sections of Math 1060 during the same period. Success rates are steadily
increasing in all math courses over the past four years, with two exceptions that are above 90%. Success rates for all
math courses from 16-17 are above 70%.
According to the enrollment data provided by the Taft College IR office for Fall semesters for the four-year period from
2013-2016, 25 students began the basic skills sequence in English 800 and 20 were successful with a success rate of
80%. Of those 20 students, 18 began English 900 with 15 students finishing successfully for a success rate of 60%. Of
those 15 students, 14 attempted English 1000, and 11 students successfully completes for a 44% success rate. Finally,
of those
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It has been an
ongoing goal to accurately place students in basic skills courses, and although basic skills is not a formal
program with no formal goals, English and Reading faculty met with counselors to help guide placement decisions.
English and Reading faculty also met with tutors working in the Writing and Language Lab to bolster tutors’ skills with
new strategies for student engagement.
In Summer 2016, Jumpstarts were held for both literacy (Reading/English) and math. Students who attended saved a
total of 20 semesters of math, English, or reading by taking this weeklong workshop to brush up on their skills. The
downside is for the amount of money spent, attendance was low, even though registration was not (63 registered vs. 24
attended).
In Summer 2017, a Summer Bridge was held with the intent of acclimating basic skills level students to the campus and
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which were not in basic skills level classes.

In this section, describe activities you believe would have an effect on your 2017-2018 outcome measures.
Encourage and incentivize students to utilize resources such as the math lab and full time math tutor sessions to
maximize completion and success rates.
Maintain and increase the hours of coverage in the math lab for all math courses. This is to continuously improve and
maintain success, persistence, and retention rates.
Include English faculty working in the Writing and Language Lab. Because faculty can direct students to complete certain
activities outside of class, using this additional time as a resource for struggling English students can help students
connect to campus, their faculty, and other students.
Embedding a tutor in English 1000 online could give students direct access to a designated tutor whose schedule is
assigned, in part, to that class. This tutor designation would also enable professors to directly communicate with tutors
about the course content and concerns.
Increasing the use and implementation of AVID strategies in English basic skills courses to ensure that basic skill
students are successful across the curriculum.
What if all counselors use the same template/ algorithm for multiple measures for consistency and tracking purposes?
What if, after much planning and research, we tried a pilot English and math course for co-requisite remediation?
What
if basic
skills funds
were offered
implement
Taft
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
1. Create and develop a scalable and cost effective Summer Bridge/ Jumpstart program which focuses on student
success. This program will focus on all aspects of student success including, but not limited to, fiscal responsibility, time
management, study strategies, club affiliation, knowledge of student support services, educational planning, and
enhancement of placement. By implementing such programs, Taft College hopes not only to assist basic skills students
academically, but provide them with the tools to be successful in life. Summer bridge is listed as an activity in the
Integrated Plan. It falls under the goal of increasing persistence and completion for for students in the basic skills
sequence. 100% of students in the Summer Bridge will leave with a comprehensive educational plan. 100% of students in
Summer Bridge will be multiple measured for more accurate placement. Currently, 100% of incoming TC students do not
receive multiple measures or comprehensive education plans because they are not explicitly required to meet with a
counselor, although it is recommended.
2. Expand AVID for Higher Education into more basic skills courses in order to collect more success and persistence
data. Increase success and persistence for these "AVIDized" courses by 5% This also meets the Integrated Plan goal of
increased persistence and completion.
3. Follow state guidelines and recommendations to implement AB 705 at Taft College in a well educated and properly
researched manner. This could include more consistent application of multiple measures, development of a placement
algorithm for math, English, and reading courses, and/ or possible piloting of sections of co-requisite or accelerated
courses. Meet 100% of benchmarks/ bullet points put out by the state task force for each semester.
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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