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APR Report—2017-2018

Section I: Program Description

IA1. Program (Select your program from the drop down list)

STU SRVCS CalWORKs

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)

Lourdes Gonzalez

IC. Program Mission Statement

Provide the Program’s Mission Statement.

CalWORKSs mission is to assist welfare recipient students and those in transition off of welfare to achieve long-term
self-sufficiency through coordinated student services offered at community colleges. Services provided includeCa: work
study, job placement, child care, coordination, curriculum development and redesign, and under certain conditions
post-employment skills training, and instructional services.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

CalWORKSs Program serves students and their families by providing educational and career opportunities combined with
an array of support services that enable students to complete their educational goals, find meaningful employment, and
successfully transition into the workforce. Through collaboration and advocacy with Taft College, and community
partners, we prepare a segment of California's workforce by promoting the economic self-sufficiency of CalWORKs
students through the attainment of higher education.
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Section Il: Looking Back—2016-2017

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.

The following goals were met successfully: Kern County contract was renewed. Transferable skills and having the online
orientation in Comevo was not met as the position of CalWORKSs Technician has been vacant. In 2015-2016 we served
46 students. In 2016-2017 our number of students served was 26. There was a decrease of 43% in CalWORKSs student
participants. This may be due to students not knowing available services, or not compiling with the Department of
Human Services DHS. Or there are less students applying for cash aid due to the economy improving.

1IB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

According to the Course Success Rates for Student Services: Course Success Rates for English and Math

by Level (College Level or Below College Level) and Subpopulation Group for Fall 2015 to Spring 2017, no
disproportionate impact was observed in English course success rates between CalWORKs and NonCalWORKs
although it should be pointed out that all of the CalWORKSs groups are relatively small. The below college level English
CalWORKs results are ambiguous due to the small group size.

In 2016-2017 a new DHS supervisor in the Taft District Office attended the CalWORKSs Advisory Committee and provided
training to our staff. This helped streamline communication and learning the program and county requirements. The on
campus work study placement has been limited to Maintenance, Cafe, a few instructors and EOPS/CARE & CalWORKs
departments.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2017-2018 outcome measures.

As of July 2016-2017 EOPS/CARE & CalWORKs programs have merged. The current work station for CalWORKSs is in
the vicinity of EOPS/CARE however it does not provide adequate privacy to conduct intake interviews. With the upcoming
proposal to hire this full-time position it is imperative we secure office/work space within the EOPS program vicinity.

We will continue to have on- going communication with DHS as they are a part of our Advisory Committee. Trainings with
DHS are scheduled for this academic year. By doing outreach to different employers on campus, this will improve work
placement opportunities in the following year.
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Section Ill: Looking Forward—2017-2018

11l. List Your 2017-2018 Goals—Be Quantitative!

List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

Goal: Increase the employability of students by developing an integrated system with a central repository that aligns
students' career-transferable skills with employment opportunities.

Goal:Implement online work-study orientation and questionnaire for students to assist in placement and informing the
student of employment process, goals and expectations

Goal: Expand work-study placement or other work experience/employment types by 5%.

Goal: Increase follow-up contacts by requiring students to complete 2 contacts per semester to ensure retention.

In order to have a Welfare To Work Plan (WTW) students need to have a CSEPs. 100% of CalWORKSs students currently
have a CSEP and we will continue to provide CSEPs so student can meet DHS eligibility program requirements.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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