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APR Report—2017-2018
Section I: Program Description
IA1. Program (Select your program from the drop down list)
INST SRVCS Career/Technical Education Support

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Fernando Lara

IC. Program Mission Statement
Provide the Program’s Mission Statement.
The mission of the Career and Technical Education (CTE) is to promote opportunities for individuals to receive education
and training to prepare for careers in a variety of occupational fields. The CTE department will do so by providing relevant
information and analysis on career and occupational outlook, facilitating programmatic and student support from the
community including business and industry, and coordinate occupational field experiences for students. The CTE
department will also assist in facilitating and analyzing specific occupational and program data to determine progress and
provide support to the academic divisions.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
As of November 2017, the CTE Director position is vacant. The previous director created a foundation for potential
growth and success within the CTE program.
The goals in terms of expected changes, from 2015-2016 "Looking Forward" section:
- "More" and "Better" CTE
- Increase Enrollment
- Increase Dual Enrollment and Articulated courses
- Increase employability and Internships for CTE Students
Progress and Accomplishments during the 2016-2017 fiscal year.
1. Supported the full-time career development counselor.
2. Supported the full-time CTE Integrated Support Technician.
3. Supported the full-time CTE Administration Clerk.
4. Supported the part-time CTE Bilingual Instructional Aide (part of the year).
5. Supported the part-time CTE Transitions Facilitator/Adjunct Counselor.
Taft
College Institutional
ResearchMatrix
Officefor grant funding compliance.
6. Updated
the report tracking
7. Updated the annualized spending tracking sheet.
8. Developed the Cooperative Work Experience Education Plan.
9. Continue to coordinate CTE discipline specific advisory committees and facilitate applicable meetings.

August 2017

APR Report—2017-2018

Page 2 of 4

Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
The goals in terms of expected changes, from 2015-2016 "Looking Forward" section:
- "More" and "Better" CTE
- Increase Enrollment
- Increase Dual Enrollment and Articulated courses
- Increase Employability and Internships for CTE Students
1. Progress on the activities implemented in the 2016-2017 academic year specifically to achieve the goals identified in
the 2016-2017 APR Report;
a. Supported the revitalization of the Dual Enrollment Committee
b. Signed the agreement to implementing the AB288 CCAP agreement with TUHS for dual enrollment of Welding
program.
c. Increased
utilization
of the STEM
trailerCriteria
to support
IIB.
Probe thethe
Results:
I Wonder
. . . (Rubric
1, 3)specific programs and engagement of the faculty members.
d. Increased engagement of Advisory Committee's and increase attendance for many.
2. Progress on the outcomes measures listed on the 2016-2017 APR Report provided on the 2017-2018 APR;
In
this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
a. Maintaining enrollment in the welding program.
activities
havefocus
an effect
on the outcome?
describe
WHYCertificate
you believe
your outcomes
came out the way they did.
b. Increased
and continue
to review Please
concepts
to perform
sweeps
for completion.
Did
you
reach
your
goals?
If
yes,
explain
why.
If
you
did
not
reach
your
goals,
explain
why.
c. Identified set method for CTE SWP funds which was utilized by all CEO for funding allocation.
The activities in 2016-2017 did help with reaching the some of goals set by in 2015-2016.
3. SWP funds were directed to Adult Education for creation of Home Personal Care program allowing for increased
Other programs
are being developed by Adult Education that will increase skills to allow entrance into the
-employability.
"More" and "Better"
CTE
workforce.
- Increase Enrollment
- Increase Dual Enrollment and Articulated courses
- Increase Employability and Internships for CTE Students
ADMJ courses are seeing an increase in enrollment and continued student interest. Enrollment in other CTE courses
continue to struggle particularly in the welding courses. The struggle to fill courses can be attributed to a lack of
marketing of the courses.
Dual enrollment has __creased over the 2016-2017 year. The adjunct counselor has been working with TUHS to
increase
enrollment.What
Veryiffew
have been
IIC.
Ideatedual
Innovations:
. . . courses
(Rubric Criteria
1, 5)articulated

In this section, describe activities you believe would have an effect on your 2017-2018 outcome measures.
Continued effort to promote and create more visibility of CTE courses and programs throughout the community. Listening
to the recommendation put forth by the advisory committees. Increase the effort of becoming more involved in public
outreach efforts, and getting familiar and more personal with the industry partners. By becoming more effective at sharing
our programs to the appropriate targeted audience, we should increase the engagement and enrollment.
Ensuring CTE graduates get relevant jobs after graduation can be difficult, since economic conditions can change
dramatically. As a result, job placement rates are a lagging indicator. Rather than focus on job placement rates, the
metric for this goal is to increase the number of CTE advisory committee employers that are actively engaged (e.g. show
up to advisory meetings). Over the long-term, having employers be actively engaged in our advisory committees will
increase the likelihood that they will hire our students—especially since the advisory committees play a large role in
helping to shape curricular requirements. Based on their in-depth knowledge of local employers, the CTE department
proposes expanding the number of employers from 45 to 50. This will require finding new employers, and as crucially
ensuring our current list of employers continues to stay actively engaged.
It is College
difficultInstitutional
to ensure that
all graduates
in terms
Taft
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Office can obtain a job in their field. Industries can change at a rapid pace, both
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ofrequired skill sets as well as hiring projections. Compared to our peers, Taft College has the second highest job
placement rate. However, while the bottom four colleges in the peer group have placement rates that cluster between
63.6% and 67.6%, the top performing peer (Siskiyous) has a job placement rate that is somewhat of an outlier at 75.9%
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
Capturing the financial status per CCCapply for WESTEC students could lead to an increase in Perkins funding. TC may
be missing out on additional funding because financial information is not being captured.
It is difficult to ensure that all graduates can obtain a job in their field. Industries can change at a rapid pace, both in terms
ofrequired skill sets as well as hiring projections. Compared to our peers, Taft College has the second highest job
placement rate. However, while the bottom four colleges in the peer group have placement rates that cluster between
63.6% and 67.6%, the top performing peer (Siskiyous) has a job placement rate that is somewhat of an outlier at 75.9%
As a result, the college set a more realistic target to increase the job placement rate to 69.0%, which mirrors the CCCCO
goal.
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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