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Section I: Program Description
IA1. Program (Select your program from the drop down list)
APP TECH Court Reporting AS Degree & Certificate

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Gary Shaw

IC. Program Mission Statement
Provide the Program’s Mission Statement.
It is the intention of Taft College at WESTEC Court Reporting Program to provide quality education for our students. We
are committed to offering our students the best training available through the use of state-of-the-art equipment and
specialized courses. We also encourage good business practices, development of good work ethics, computer-aided
transcription skills, development of critical thinking skills, and leadership training. We are committed to providing the best
opportunities for our students to obtain employment in the Certified Shorthand Reporter field in areas such as court
reporting, deposition reporting,transcription, closed captioning, scopist, proofreading and CART.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
The Court Reporting Program provides resources to support the College's instructional mission and student learning
outcomes. The program follows the California State Court Reporters Board's criteria for the recognition of Court Reporting
Schools. Upon successful completion of the program, students will be fully prepared to take the State Licensing test.
Several changes have been made to the academic component of the program including the addition of three new classes
and the elimination of three.
The lab computer project is in progress with a completion date of March 1, 2018.
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.

The program review from 2016-2017 indicated bringing in outside resources to speak to the students about the
profession would help answer industry concerns about job availability. This resulted in several students discussing the
future of the industry, the shortage of licensees for the anticipated shortage of new employees and the need to recruit
additional students to the program.
Another area was changes being made to the computer lab to improve the accessibility of internet and to the industry
program CaseCATalyst, a program unique to the court reporting field. These changes included the expansion of student
stations in another area of the court reporting/AOJ building.
The Court Reporting program is unique in several ways including the overall speed-building classes. Although there are
16 separate classes, student's results must be analyzed by viewing the total number of students in speed-building and
the Probe
overallthe
success
rateI Wonder
in general. .for
all 16 classes
IIB.
Results:
. (Rubric
Criteria during
1, 3) the analysis periods. The 2015/16 success rate for all 16
speed-building classes averaged 85.7%. The 2016/17 average was 93%, an improvement of 7.3%.

In this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

A limited survey of several students indicates the improvements to the lab allowed the students additional lab time to
slowly increase their skills in dictation classes as well as finalizing transcripts from those classes. It is our contention the
outside resources brought in to encourage the students as well as the additional technological and environmental
changes to the lab contributed to the overall increase in course success rates.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)
In this section, describe activities you believe would have an effect on your 2017-2018 outcome measures.
The industry is slowly moving toward paperless reporting. Many students are currently spending an hour to 2 hours
preparing transcripts utilizing steno paper notes. Paperless reporting will cut that time in half, allowing the student more
time for speed-building practice as well as a positive cost factor for the student who will not need to buy steno paper in
the future.
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
Implement paperless strategies for steno machines to reduce student transcript preparation hours by 1/2 hour per
student. Measures will be self-reported by 5-10 students.
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?
The support system has always been a positive for CTRP since we are not on campus. Availability for advice and
training has been consistent and professional.

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
Examples of language in each category from similar programs would be helpful. That might not be feasible in Court
Reporting since it is a unique program, however, examples from other programs would provide guidance on the concepts
needed to complete the review.

Taft College Institutional Research Office

August 2017

