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APR Report—2017-2018
Section I: Program Description
IA1. Program (Select your program from the drop down list)
INST SRVCS Distance Learning Support

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Dan Hall

IC. Program Mission Statement
Provide the Program’s Mission Statement.
The mission of the Taft College Distance Learning Instructional Support Office is to provide comprehensive support for
optimal teaching and learning experiences for faculty and students conducted through web-facilitated resources.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
The college offered a total of 464 distance learning course offerings in the 2016-2017 academic year. The Distance
Learning Instructional Support Office provided support for distance learning students as well as for 86 faculty members
teaching online, offline, and in the traditional classroom.
It is the responsibility of the Distance Learning Instructional Support Office to not only be available to assist students in
accessing and navigating through their course LMS, but to also assist faculty in developing and supporting quality online
courses and programs at Taft College.
Distance Learning Support activities have included:
• Collaborating with all college departments to ensure quality distance learning courses are provided to students
• Providing peer evaluations of online faculty as directed by the Office of Instruction
• Collaborating with the DE Committee and the Professional Development Committee to establish professional
development workshops on the best practices of teaching online
• Providing support services to all faculty and staff using Etudes LMS as well as Canvas LMS and other related
multimedia.
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
According to the Full Time Equivalent Student (FTES) Distance Education (DE) Report from the CCCCO Data Mart site,
about one-third of Taft College's FTES has consistently come from Distance Education since the 2009-2010 academic
year. Specifically, the percentage of DE FTES for the 2016-2017 academic year was at 35.5%, which is about the same
percentage of FTES from DE during the 2015-2016 academic year (35.7%). The statewide average of DE FTES for the
2016-2017 year was 14%.
The DE retention rate for TC in Fall 2016 was 90.20% versus 81.77% statewide. The DE success rate for TC in Fall 2016
was 64.90% versus 63.41% statewide. In Spring 2017, the DE retention rate for TC was 91.39% versus 82.63%
statewide. The DE success rate for TC in Spring 2017 was 67.17% versus 65.64% statewide.
The Spring 2017 semester was the last semester that included DE courses using the Etudes and Moodle Learning
Management Systems. Beginning in the Summer 2017 semester, all DE classes used the Canvas LMS exclusively.

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3)
In this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.
1. In 2016-2017, the Distance Learning Instructional Support Office (DLISO) did attempt to contact most of the DE
students who did not participate in their first week of DE classes. This activity may have helped increase retention rates
and may have also increased the success rates of DE students. Our DE retention rates improved from 89.91 in Fall 2015
to 90.20% in Fall 2016. The Spring semester retention rates improved from 88.73% in 2016 to 91.37% in 2017. Our DE
success rates also improved from 63.76% in Fall 2015 to 64.90 in Fall 2016. In Spring 2017, our DE success rates
improved from 63.78% in 2016 to 67.17%
2. In Spring 2017 we began to offer professional development to all DE faculty regarding the use of the Canvas LMS.
Seventeen DE faculty participated in the professional development which was conducted online via Canvas. The training
covered the basic operations of Canvas while also emphasizing best practices in online pedagogy.
3. In Spring 2017, the college purchased Cranium Café as a video conferencing tool to mediate counseling and tutoring
services
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5. Hire an advisor who can devote half of the time to advising our incarcerated students and half of the time to advising
our distance education students. Doing this may lead to higher success rates and higher completion rates for our
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
Improve the retention rates of the DE students by 1%.
2. Improve the success rates of DE students by 1%.
3. All DE faculty will be trained to use the Canvas LMS.
4. The enrollment numbers for the TCI and MCCF incarcerated population will increase by 10%.
5. Improve the retention rates of the incarcerated students by 1%.
6. Improve the success rates of the incarcerated students by 1%.

Taft College Institutional Research Office

August 2017

APR Report—2017-2018

Page 4 of 4

Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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