APR Report—2017-2018

Page 1 of 4

APR Report—2017-2018
Section I: Program Description
IA1. Program (Select your program from the drop down list)
STU SRVCS EOPS/CARE

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Lourdes Gonzalez

IC. Program Mission Statement
Provide the Program’s Mission Statement.
The Extended Opportunity Programs & Services Program (EOPS) at Taft College provides to eligible low income and
educationally disadvantaged students enhanced support services to achieve academic success. The goal is to
provide“over and above” support to help our students minimize the achievement gap by enhancing the persistence,
retention, graduation and transfer rate for this special population. Such support services include, but not limited to
counseling, prescriptive comprehensive academic planning, financial aid assistance, priority registration, tutoring and
assistance with purchasing textbooks. In order for students to qualify for EOPS, they must be deemed eligible by the
financial aid office for a Board of Governors Fee Waiver (BOGW), which is a poverty indicator.
The CARE Program, which stands for Cooperative Agencies Resources for Education. It is a supplemental program
which is placed under the umbrella of the EOPS Program. Within this program we provide eligible EOPS participants
with supplemental support services if they met the criteria as a single parent, who’s receiving cash aid from the county
(TANF/CalWORKs) and have at least one child (ren) under the age of 18 as their dependent. Services provided are
geared towards reducing the burden of the single parent student who’s living on a limited county cash aid budget while
attending
college
ID.
Program
Summary

Provide a brief summary on the current status of the program being reviewed.
EOPS/CARE Programs provides an academic environment that is supportive for students of diverse backgrounds,
needs, abilities, and goals with a focus on access, equity, student-centered learning, and achievement. EOPS/CARE
was designed to extend educational opportunities and access to those students historically underserved and traditionally
non participants in higher education. Such “over and above” EOPS services was intentionally designed to avoid any
duplication of services already provided to all students at Taft College. The services offered include; orientation,
outreach, priority registration, academic counseling, academic progress monitoring, and book services. EOPS/CARE
provides grants and work study awards to students who have remaining financial need after being evaluated by the
financial aid office.
EOPS/CARE goals include increasing self-sufficiency while also assisting students in achieving their educational and
career objectives, includes but not limited to attaining new or enhancing job skills, obtaining vocational certificates,
associate degrees and/or transferring to a four-year college.
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.

During the 2016-2017 program cycle the following goals were met successfully: There was an increase in the numbers
of student accepted to the EOPS/CARE Programs. EOPS served 313 students. In 2015-2016, we served 277 students.
There was a growth of 13%. On going recruitment and outreach services were provided. In 2016-2017, 68 students
graduated.
A report was generated from the CCCCO Data Mart website. The following campuses were selected based on similar
size to our college: Barstow, Lake Tahoe, Mendocino and Siskiyous. Taft College's EOPS percentage of retention rate
for the fall 2016 academic year was the highest at 92.52%. This is 3.01 percentage points more than the 2nd highest
campus. The Success rate for fall 2016 was 70.99% which was the 2nd highest out of all four colleges. This is slightly
0.75 percentage points below the campus that had the highest percentage in success rate.
According
to our
Contact
Tracker.Report,
EOPS
accepted
IIB.
Probe the
Results:
I Wonder
. . (Rubric
Criteria
1, 3) 289 students in fall semester. About 50.9 % of the students

served made 3 or more contacts, 33.6% of students made 2 contacts. In spring semester we served 270 students, with
53.2% made 3 or more contacts, 36% made 2 contacts. There was an increase of 2.3% in spring semester. Counseling
In
this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
serves are key in identifying and removing educational barriers for EOPS students. It has been proven that students are
activities
have anineffect
on thetheir
outcome?
Please
describe
your outcomes
came out
theas
way
they did.
more successful
achieving
educational
goals
whenWHY
they you
havebelieve
a connection
with the college,
such
making
their
Did
you
reach
your
goals?
If
yes,
explain
why.
If
you
did
not
reach
your
goals,
explain
why.
required contacts or building relationships with staff members.
The goals of increasing the number of students and increasing graduation rates were reached. This may be due to the
persistence of the EOPS staff providing over and above services such as daily phone call reminders, email reminders,
and providing many opportunities to receive academic counseling. It has been proven that students are more successful
in achieving their educational goals when they have a connection with the college,other than just attending classes.
Contact with EOPS staff and counselors are an integral part of the students' success. Hiring a full time counselor is an
ongoing need. The programs are continuing to grow in numbers and in order to provide the supportive services such as
counseling funding will need to support this goal. Having an adjunct counselor working 28 hours assisted in providing
counseling services.
According to the Course Success Rates for Student Services, Course Success Rates for English and Math by Level
(College Level or Below College Level) and Subpopulation Group for Fall 2015 to Spring 2017, had no disproportionate
impact observed in English course success rates between EOPS and Non-EOPS students. Above college level English
course
success
rates forWhat
EOPSif groups
outperformed
IIC.
Ideate
Innovations:
. . . (Rubric
Criteria 1,the
5) Non-EOPS groups over the five terms by as much as 3.4%.
The direction of the differences between the below college-level EOPS students and Non-EOPS students varied by term.
Disproportionate impact was observed in fall 2015 for Math course success rates for EOPS students in below college
In
thiscourses.
section, Despite
describethe
activities
youdisproportionate
believe would have
an in
effect
on your
measures.
level
observed
impact
fall 2015,
the2017-2018
direction ofoutcome
the difference
between groups is
inconsistent across terms which brings some uncertainty about the earlier results. Despite the inconsistency in findings,
this group
(below
college
level EOPS)
should
be carefully
for future
disproportionate
impact
relevant
The
increase
in our
graduation
rate is an
indication
that themonitored
EOPS program
continues
to be effective
in on
providing
outcome measures,
including
SLOs.counseling and support services needed to assist our students achieve their
comprehensive
academic
planning,
educational goals. Many of our EOPS graduates are first-time generational college students, thus graduating with a
I
college
degree is such a monumental moment in their lives. The program will also purchase each student a cap and
gown so they can participate in the commencement ceremony.

There is an ongoing need to hire a tenure track EOPS/CARE Counselor and and Academic Advisor. The EOPS/CARE
programs are continuing to grow and a full-time counselor and advisor are needed to provide counseling services.
Counseling services are key in identifying and removing educational barriers for EOPS students. In order to effectively
help our students comply with program requirements, a need to hire a full-time tenure track counselor is needed.
A designated room with computers or a room to bring in laptops. Computer and Tutorial lab or room will allow our basic
skills students a designated place for them to study and complete homework. This could increase basic skills course
success and completion rates, and this can be measured by comparing enrollment and course grades from EOPS
students
that
use the lab
versusOffice
EOPS students that do not.
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
SLO: Achievement Area: Academic Development
1. Students will be able to comply with EOPS/CARE program requirements by
Goal: Achieve equitable access and increase student success, retention and persistence by 5% in order to increase the
number of students who complete certificates and degrees or transfer to four year colleges and universities while
maintaining high levels of academic integrity.
Goal: Modernize, revitalize and develop new facilities and infrastructure based on the current Facilities and Technology
Master Plans.
Goal: Expand community partnerships and funding opportunities to support strategic goals and leverage resources.
According to our Contact Tracker Report, EOPS accepted 289 students in fall semester. About 50.9 % of the students
served made 3 or more contacts, 33.6% of students made 2 contacts. In spring semester we served 270 students, with
53.2% made 3 or more contacts, 36% made 2 contacts. There was an increase of 2.3% in spring semester.
Goal: Increase percentage of contacts made up to 55%
The retention and success rates discussed above indicate that the program has been successful due to students making
their required contacts and having a comprehensive student educational plan CSEPs . Of the 316 students served, 19
students did not have an ed plan, 15 students had an abbreviated educational plan ASEPs, and 282 had CSEPs.
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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