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APR Report—2017-2018
Section I: Program Description
IA1. Program (Select your program from the drop down list)
SOC SCI ECEF/ AS-T degree/ AS degree/ all certificates

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Rebecca Roth and Michelle Beasley

IC. Program Mission Statement
Provide the Program’s Mission Statement.
To prepare students to work with children and families. (taken from CTE Program Information – Mission Statement)

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
Provide a brief summary on the current status of the program being reviewed.
Early Care, Education, and Family Studies Associate in Science Degree:
This program is designed to provide individuals with the foundation into understanding early care, education, and family
relations. The program will prepare individuals to enter into a variety of disciplines and careers working with children,
families, and communities. The Early Care, Education, and Family Studies program will be beneficial to anyone who has
children in their lives: parents, teachers (elementary and early childhood education), school psychologists, social workers,
counselors, law enforcement, special educators, foster parents, and grandparents.
Early Care, Education, and Family Studies Certificate:
This certificate is designed to provide individuals with the foundation into understanding early care, education, and family
relations. The program will prepare individuals to enter into a variety of disciplines and careers working with children,
families, and communities. The Early Care, Education, and Family Studies program will be beneficial to anyone who has
children in their lives: parents, teachers (elementary and early childhood education), school psychologists, social workers,
counselors, law enforcement, special educators, foster parents, and grandparents.
The ECEFS Program includes the following certificates:
Taft
CollegeTeacher
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
Referred to SLO data for fall 16/spring 17
Course Enrollment Data 2013-2017
Course Success Rates 2013-2017
Course enrollments seem to hold and are consistent each year. There are no obvious increases or decreases over the
years; however, enrollment online is still much higher than on-campus courses. Hybrids courses have higher enrollment
than strictly on-campus courses but less than online courses.
Success rates vary. While there is improvement in some of the ECEFS courses, others show little or none. Psych 2003
success rate improved steadily from 2013-2016 but improved about 9% from fall 2016 to spring 2017. On-campus
courses continue to have higher success rates than online, while online enrollment is higher.
In looking at SLO data, it seems that writing and reading ability seems to be improving which we know through research,
directly correlates with student success. It is of course, one of many factors. Understanding course materials and
communicating
understanding
through
written,
oral and
visual presentation is key. Instructors in the ECEFS program
IIB.
Probe the Results:
I Wonder
. . . (Rubric
Criteria
1, 3)
value and use various strategies that are directly related to success which are:
1. Building relationships with students – through office appointments, accessibility online, via phone, email and in person.
In
this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
Also, understanding the unique perspective every student and teacher brings to the classroom which also aids in learning
activities
have an in
effect
on the
outcome?
Please
you believe
your
outcomes
out the
they did.to
to value diversity
culture,
language,
ability,
etc.describe
Finally, WHY
understanding
how
stress
impactscame
learning
and way
is individual
Did
you
reach
your
goals?
If
yes,
explain
why.
If
you
did
not
reach
your
goals,
explain
why.
each person in the environment. This is also key as we work with students planning to work in social sciences or
education.
2. this
Using
various
methods
to teach
as well as
options
for students
to demonstrate
understanding
andeffective.
learning –Did
lecture,
In
section,
judge
whether
the activities
you
implemented
in 2015-2016
to reach
your goals were
the
powerpoint,
large
and
small
group
discussion,
individual
and
group
presentations,
team
and
individual
testing,
visual
and
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
written
assignments
and
activities
that
encourage
creativity.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.
3. looking
Valuing at
and
emergent curriculum – students are encouraged to think and express understanding creatively
In
theemploying
goals for 15/16
many times and instructors often take an emergent and student centered approach when the opportunity arises. In many
cases,goals
teaching
learningsome
opportunities
are driven
by thewere
students
in an effort to instill a growth mindset and
Some
wereand
achieved,
are on-going
and others
not met.
ultimately, ECEFS instructors want to model the professional they can be in the field they choose. This also lends itself
to Develop
critical and
analyticalorientation
thinking. and cap stone course - implementing a portfolio used and required throughout the
1.
a program
4.
Connecting
learning
in
to other
fields
study
– it is know
early education
program – this is ongoing.ECEFS
A portfolio
guide
has of
been
developed
andthat
reviewed
by full andand
partfamily
time studies
faculty. The portfolio
encompasses
many
fields
of
study
(psychology,
sociology,
physiology
and
anatomy)
but
the
faculty
in our program not
is required in practicum and observation courses but not in other ECEFS courses as of yet.
only help students make those connections but also to other course work such as history (looking at historical
foundations
andin-progress.
practices), math
it can
and is understood
used by and
children,
families
and in
work place),
This
goal is still
The (how
difficulty
of including
a requiredand
orientation
cap-stone
course
tothe
a required
set of
English/Language
(the
importance
of
supporting
literacy
development
in
ourselves
as
well
as
children
and
families) and
courses
has
proven
difficult.
IIC.
Ideate(establishing
Innovations:the
What
if . . . (Rubric
Criteria 1, 5)the world around us, processes of family systems as well as
sciences
importance
of understanding
other
systems
and helping
children
understand
science
concepts).
2.
Improve
strategies
to improve
student's
analysis
of literature,
synthesis of information and writing of academic papers.

In
this this
section,
describe
activities
you
believe
haveaan
effect
your 2017-2018
outcome
While
is also
on-going,
ECEFS
faculty
arewould
attending
year
longon
training
in academic
readingmeasures.
and writing strategies.

*want to use this to discuss co-teaching in other disciplines as a goal as well as professional development opportunities
and other
key
changesthere
that may
affect improvement
our program. in analysis and synthesis of information as well as in academic
While
this on
is on-going,
hasrates
been
That
data
course enrollment
suggests that there
is slow and steady progress and our reasoning is:
This is evident
SLO data.
Faculty are changing
the way
student
-writing.
better scheduling
and in
thethe
offering
of non-traditional
courses (online
and
hybrid)writing assignments, specifically research
Students
required
to completethan
rough
order to break down the writing process and
-papers
facultyare
areassessed.
more accessible
andare
possibly
approachable
ondrafts
largerincampuses
allow if….
for more feedback.
What
1. A social science department were established, would better collaboration and planning occur? (SAP 4.1)
3. Improve lab
for student
viascience
coordination
with the
Taft
College
Center
Establishing
an center
area onassignments
campus where
the social
department
can
teach
and Children's
work together
I believe is key to this
staff
professional
development
opportunities
aligning
with
faculty/course
curriculum
but, want to remain mindful that interdisciplinary connections are also a key to success. Also, professional development
- joint staff/faculty
trainingseminars
opportunities
would be
beneficial inis,aligning
curriculum
opportunities,
great teacher
and division
collaboration
as always,
very important to success. While the
division is very effective in this, we may need to find ways to connect off campus more and find times that adjunct
There has been
some work in completing this goal. Students attend an orientation at the beginning of each semester
instructors
can participate.
withPart-time
the instructor
there
has
alignment of curriculum.
Staffmonth,
are also
invited
to the
to program
share and
2.
facultyand
were
paid
to been
meet some
with discipline/division
faculty each
would
more
SLOclasses
(course,
strategies and
students
with information
observation
and assessment
tools.and
Instructors
work
withPlan
Head
institution)
dataprovide
be entered
and available?
Wouldonthis
impact assessment,
evaluation
success also
rates?
(IEPI
Start staff 1./SAO
and theObjective
West Kern
Resource Center Preschool Staff (both directly across the street from the college) in order
Objective
5.2)
to provide
consistency
between
what
taught in
the classroom
seen
in the
environment.
The
ECEFS
program faculty
meet
withisadjunct
instructors
to helpand
them
learn
andlab
understand
Elumen for SLO entry, but
More
training
for
faculty
and
staff
is
needed
to
improve
consistency
between
course
material
learning and August
lab work.
withCollege
more opportunities
to get together,
more and
comfortable.
Taft
Institutional Research
Office we think that adjunct instructors would become
2017
3. Professional development opportunities were offered in the evening and on weekends, would more faculty (part time
4. Offer
ECEFS
staff and faculty more opportunities for professional development, networking and quality site
and
full time)
andStudents,
staff participate?
visitsof the issues here is that most professional development activities are during the regular work week. If we offered
One
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
1. Establish a Social Science Program area for better collaboration, mentoring and program improvement efforts.
Support for assessing PSLO’s, entering data and reviewing program outcomes. Part-time instructors and students would
benefit as well. (SAP 4.1)
- Minimal cost if G Buildings were identified as the Social Science Department until permanent buildings are built.
2. Increase professional development opportunities for full/part time faculty and children’s center staff. Joint PD
opportunities would also allow faculty and center staff to streamline learning for students and develop a stronger
partnership. (SAP 1.1.4 and 3.1)
- $30,000.00 approx. (1 conference for ECE staff and faculty/additional local workshops at a minimal cost)
3. Offer professional development opportunities during non-work week times – evenings and weekends.
- Same as above
4. Secure funding to pay part time instructors to meet monthly to enter PSLO data into Elumen, develop assessments
and rubrics, and discuss strategies for improving course enrollment, retention and success rates. (IEPI Plan Objective
1/SAP 5.2)
- Pay for 6 part-time faculty (approximately) at $62.00 hourly / 2 hours each semester. This is $372 an hour for 4 total
hours = $1488.00 approximately

5. Establish MOU’s (Memos of Understanding) with agencies that serve families
and children with special needs in order to offer students diverse industry opportunities. (SAP 1.1.4, 3.1.3. & 3.1.4)
- no cost unless a part-time instructor is hired to complete MOUs
6. Identify a part-time instructor to teach special needs courses with experience
in the field. The same instructor could be responsible for working with agencies, developing MOU’s with potential lab
schools for students interested in working with children with special needs.
- no additional cost for teaching courses than regularly budgeted for a semester
- cost for additional work would be at the hourly rate of $62.00 approximately and may require up to 10 hours a
semester/$62.00 x 10 hours = $620.00
Taft College Institutional Research Office
August 2017
7. Request a Supplemental Instructional Assistant be assigned to Psych 2003.
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?
- The prompts (for example, “what if….?”)
- Making connections to the Strategic Action Plan and IEPI Plan because it forced the tying of planning for programs to
the institution.

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
nonthing

Taft College Institutional Research Office

August 2017

