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APR Report—2017-2018
Section I: Program Description
IA1. Program (Select your program from the drop down list)
APP TECH Energy Technology AS Degree & Certificates

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Kanoe Bandy

IC. Program Mission Statement
Provide the Program’s Mission Statement.
The Energy Technology program is designed to provide an education in the technical and professional skills that enable
individuals to be academically prepared for a baccalaureate program and also be job ready for the energy industry
workplace, whichever pathway they might choose.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
This program is adrift without a full-time lead. This happened in May, 2017, and no new member has been hired. Courses
for the fall, 2017, were canceled due to low enrollment. Several students are nearing completion and have no options to
finish this program at Taft College at this time. Impressive amounts of resources have been allocated to this degree, but
lack of leadership at administrative levels has severely incapacitated this program.
This writer does NOT believe it should be abandoned or disbanded! If there ever was a case for the need for a
"champion," then this would be it. To revitalize this program, a new lead must be found, and the program revised to meet
local employment needs, but also broadened to include other energy systems, not just fossil based. Bakersfield College
has a robust program and has been involved in trying to help Taft College make a compatible and complimentary
program here that will also transfer seamlessly to Cal State Bakersfield. This can be done.
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
Energy Technology Goals for 2017 and Commentary:
1. Implement a Builder's Lab for 8 hours/week, an open lab for students with prime hours being between 3-5 pm for High
School and Junior High School Students who come after school.
IMPLEMENTED, not supported by the Energy Tech full-time instructor, but continues with Engineering support.
2. Complete the Energy Technology Program Change package integrating input division staff and from the BC Staff and
course documentation.
NOT COMPLETE. Division met and made recommendations. There was no progress made after this last meeting of the
division at the end of term in 2017.
3. Continue co-ordination with Bakersfield College regarding articulation of ET courses to the BC Industrial Automation
baccalaureate program.
NOT COMPLETE.
4. Begin
withI Wonder
CSUB (Dr.
in Criteria
March (scheduled
already) regarding their proposed baccalaureate program
IIB.
Probediscussion
the Results:
. . .Saini)
(Rubric
1, 3)
and articulation from Taft College.
COMPLETED, but the actual results have not been shared in the division, so there is no progress made.
In
this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
5. Build Enrollment through Outreach - Open Lab, HS ESEE Competition, School Visits, Cougar Days, consider hosting
activities
anetc.
effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
events athave
ETEC,
Did
you
reach
your
If yes,staff
explain
If and
you impressive
did not reach
your
goals,outreach
explain why.
COMPLETED, and goals?
the support
havewhy.
done
and
amazing
effort.
6. Review and Revise the Energy Technology Certificate program and the certificate offerings.
NOT
COMPLETED.
full-time
faculty
not
know how
do this. College's baccalaureate program in Industrial
Proposition
39 grant The
money
was used
to did
align
courses
with to
Bakersfield
7.
Continue
to
support
the
design
and
procurement
effort
for
the
Learning Yard
provide
support
to the
Automation. A Mechanical Systems course, COR, and SLO's, areOutdoor
nearly completed.
This(OLY)and
new course,
along
with three
construction
and
commissioning
effort.
courses already offered by the program will be transferable for degree credit to BC. Other program changes aim to make
IN PROCESS.
was doneto"in
the Energy Tech program since another program lead had the vision to make
courses
offeredThis
transferable
thespite"
CSUof
system.
this happen on campus.
8. Integrate
Engineering
and
Energy
Technology
equipment,
tools,
devices,
supplies;
inventory,
label, and store
2.The
program
has sought
and
received
industry support
for an
outdoor
workand
area
started and
in Spring
of 2017.
them according to a plan.
COMPLETED.
plan
hasmet,
been
developed
and is in place
at thisagreement,
writing.
Most
elements A
of storage
the goals
were
e.g.
the BC articulation
and grant
course development, internships; but
9.
Develop
a
plan
and
budget
for
the
Proposition
39
monies
that
are
to
be
articulate
pathway
to the BC
the department needs to follow through on program change documentationused
and to
submittal
forthe
review
.
Industrial
Automation
B.S.
degree.
WRITER'S NOTE: The BC documentation was received in January, 2017, but nothing was submitted to the division until
NOT COMPLETED.
May,
2017.
A schedule
for the sharing
of facilities
has been
developed
IIC.
Ideate Innovations:
What
if . . . (Rubric
Criteria
1, 5) and synergies for course and laboratory content, including the
future use of the Outdoor Learning Yard, and other methods of enabling student success were started.

In this section, describe activities you believe would have an effect on your 2017-2018 outcome measures.
There is only ONE activity that is ESSENTIAL: A new faculty lead must be hired. This program needs revised and made
relevant for it to thrive.
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
1. Hire a full-time faculty member.
2. Review and revise the program to be more inclusive of major types of energy.
3. Get the revised curriculum approved through the entire process that includes the Chancellor's Office approval.
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?
Since this program is in disarray, the program review process highlights this issue. We have used the "What if..." and "I
wonder..." prompts in the division during meetings to spur innovation and creativity useful in changing this specific
program.
It is imperative that this writer mention the importance of the extraordinary work done in Institutional Research to support
this monumental effort. Without Bandy and Velda, this project would be a dismal exercise at best and a wretched
nightmare at worst. Thank you for your dedication, hard work, and collegiality. They are deeply appreciated by all the
members in the Applied Tech division!

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
There are no changes needed in process for this program at this point. It has helped us identify faults, options, and
needs.
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