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APR Report—2017-2018
Section I: Program Description
IA1. Program (Select your program from the drop down list)
SOC SCI History AA & AA-T Degrees

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Jennifer Altenhofel and Tina Mendoza

IC. Program Mission Statement
Provide the Program’s Mission Statement.
The mission of the History Department of Taft College seeks to introduce students to the breadth and depth of the human
experience by a study of past and contemporary societies and cultures, and to develop their ability to conduct research,
analyze and assess evidence, and articulate sound conclusions both orally and in writing. In this endeavor the
department seeks to develop in its students an appreciation for the richness, diversity and complexities of human history.
Thus, the program strives to help students further develop their analytical and rhetorical abilities, but to formulate
historically informed arguments. Students also have the opportunity to reflect on history as a discipline and the nature and
uses of historical evidence in seminars on methodology, practice, and theory. Moreover, students who engage with
history during their undergraduate years are equipped to become more involved with the complex world they live in and to
maintain throughout their lives a spirit of inquiry and critical thinking.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
We have 2 full-time faculty, 4 adjunct faculty with student-worker support. There are 7 History courses in the program and
two of them are offered alternately each semester. There were 26 majors in 2016/17 with 8 graduating with an AAT and 1
graduating with an AA. The History AA is discontinued after 2016/17.
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
Student Success and Retention: Almost all history courses showed an increase in success rates in both face-to-face and
online sections. Withdrawal rates being to show a small decrease. As well, all history courses are using the same rubric
for SLO assessment to be consistent in collecting student outcome data.
Supplemental Instruction: The following table represents four classes where SI was used. The success rate for students
who attended, at least, one session are significantly more successful than the success rate for students who did not
attend any SI sessions. As for the fail rate, twice as many students who did not attend SI sessions will have to take the
course again.
SI Group Non SI Group
Combined A, B, & C 73.83 41.32
Combined
D, F,
W & FW
26.17 58.67
IIB. Probe the
Results:
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. . . (Rubric Criteria 1, 3)
Field Trip: Of the 40 history students who attended the field trip to the Museum of Tolerance, all but 2 passed the course
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Combined A, B, & C 73.83 41.32
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Social Sciences as a Division; this goal meets 4.1, 4.2 of the Educational Master Plan
Combined
D, F, W &space
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58.67
The following are activities we would like to pursue in the following academic year in an effort to meet Goal C to
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
GOAL A – Increase course success rates and decrease course withdrawal rates; this goal meets 1.5 and 1.6 in the
Educational Master Plan
The following are activities we would like to pursue in the following academic year in an effort to meet Goal A: increase
course success rates and decrease course withdrawal rates.
1. Begin discussions regarding mindset between History faculty and with students. Thinking historically is a skill and often
a challenge for students to tackle content and critical thinking. In light of this challenge, we propose creating a Critical
Thinking course in history that majors can take and can also be used for the general education requirement for critical
thinking.
2. Create a process that checks-in with students throughout the semester to help students learn to measure their own
progress and success.
3. Another aspect of success for Pre-Collegiate students in our transfer level courses is the use of Supplemental
Instruction. The presence of the SI in class modeling good student behavior and skills shows students how to be a good
student. The study sessions offered by the SIs provide fundamental study skills for students that last beyond their history
courses. Additionally, the SI is not the employee or helper of the instructor. Because of this, students can trust the SI and
this leads to more interaction with the course material in and out of class.
The History program urges the college to hire and train more full-time SI’s to assist student success and retention in
History courses. Data below reveals that students who utilize SI sessions persist and succeed at a higher rate than
students who do not attend SI session. In both sections of HIST2232 no student who attended an SI session,, at least
one time received an F, W, or FW. As opposed to students who did not attend any SI sessions over 30% of them
received an F, W, or FW.

SI Group Non SI Group
Combined A, B, & C 73.83 41.32
Combined D, F, W & FW 26.17 58.67
3. To meet the various learning styles of our students, Field Trips to historical sites are needed to engage them
personally with their historical past. Evidence of student knowledge-retention and success in the sciences is confirmed by
Tayyn Bauerle and Travis Park in their research “Experiential Learning Enhances Student Knowledge Retention in the
Plant Sciences.” Our goal is to replicate this success in our History courses. All of our Institutional and Program Level
Outcomes speak to broader issues than can be found in a textbook. To assist in expanding student’s ethics, character,
global consciousness, and, sense of agency we would like students to see, first-hand, others who have experienced trials
Taft
Institutional
Research Office
August 2017
andCollege
overcome
those trials.
Additionally, we see the need to provide opportunities to populations that have been under-represented in history
textbooks. We are doing a great disservice to African Americans, Pacific Islanders and Hispanics as well as other ethnic
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?
Collaboration with colleagues in our program and within the Division was very useful. Reading other programs’ reviews
was also helpful.

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
Would like to see IR do the analysis on the data and then send us a report with the numbers. Given that most faculty are
not trained or educated in statistical analysis, this would be most useful so that faculty could focus on how to fix problems,
how to address any issues, and creating plans of action that address specific needs.
1. Have Institutional Research analyze Program Review data and send that analysis, in a report form, to Program Leads.
2. Have Institutional Research analyze Program Review data because they are qualified to take the numbers and figure
out what they mean.
3. Ideally, Institutional Research would take data from each Program and analyze student success, withdrawal rates, etc.
and then send the narrative (with charts and graphs maybe) to explain the trends represented in the data.
4. Ideally, Program faculty should be making goals and creating ways to meet those goals instead of spending time
analyzing data (which many of us are not adept at doing given that we are not trained or educated in statistical analysis).
We would like Program Review reports and goals directly tied to the allocation of funds. The process of Program Review
is not a perfunctory task but one in which trends, problems, issues, etc are discovered and solutions proposed for those
problems and issues. However, without funding tied to Program Review, those solutions are often not implemented due to
a lack of resources allocated for those solutions.
There is a disconnect between the SAP, Governance Council, and the process of Program Review.
Although Governance Council can recommend funding for programs and projects, the budget process for requesting and
allocating those funds does not come from Governance Council. If the allocation of funds was tied to Program Review,
then the recommendations of Governance Council would be more effective.
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