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Section I: Program Description
IA1. Program (Select your program from the drop down list)
APP TECH Industrial Health & Safety AS Degree & Certificates

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Kanoe Bandy

IC. Program Mission Statement
Provide the Program’s Mission Statement.
The Industrial Health and Safety program provides training and education to enable individuals to promote safety and
ethical standards in industry. Upon completion of this program, students will be proficient in all areas needed to secure
full-time employment in the Oil and Gas, Construction, Manufacturing, Energy, Agriculture, and Health fields.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
There is no full-time lead for this program. The faculty member working on this made extensive revisions to the program
and to the courses in it. The course changes have been submitted to curriculum, but the program changes have not.
Courses for the fall, 2017, were canceled due to low enrollment. Several students are nearing completion and have no
options to finish this program at Taft College at this time. There were 19 students who were awarded "Midlevel"
certificates during the last four years. Many of the students in this program were students in the Energy Tech program
who decided they did not want to expend their efforts on the rigor required in Energy Tech and instead opted for Industrial
Health and Safety. This writer is working with students in capstone now who echoes what many other students have
shared in surveys: they took this program because it was "easy." Students continue to seek out the program as shown by
declared majors of 35, 50, 23, and 29 over the past four years of review cycles.
This writer believes this program is not sufficiently academic in nature to award an academic degree at completion. It has
its foundations deeply rooted in training, and the courses in it are training courses. WESTEC has offered most of the
elements of this training, and this organization is eager to take it completely back "under its wing." Even its mission
statement is impossible to achieve in this program. To make this program rigorous, it should have courses in ergonomics
and safety engineering in its core.
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
1. Revise courses in program using advisory committee recommendations.
Completed and sent to curriculum for approval.
2. Increase enrollment in the program.
Not completed.
3. Increase outreach efforts to increase enrollment by 10%.
Many activities were used during this review cycle.
4. Revise the entire program.
Completed, but not put through curriculum by the division.
5. Provide SLOs and how they relate to assignments and assessments to students.
SLOs were completed and are now listed in all the courses in the program.
6. Create an outdoor learning environment for the IES program that could be used for cross-discipline functionality and
increase IES completions by 10%.
ThisProbe
is thethe
OLIResults:
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In this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.
Since the program lead is no longer here, this writer does not know if any of the metrics were actually met. What is known
is that during the last semester of the review cycle, the lead for this program knew his contract was not going to be
renewed, and he purposefully sabotaged the program by rallying students to not enroll since he would not be teaching in
the future.
There is no doubt that the strong efforts by the program lead was why the OLI project actually got put into place, and this
has the potential to be a powerful learning resource for students in many disciplines. This took great effort to accomplish
as well as enlisting resources from many community members. This is a hallmark for this program review cycle!

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)
In this section, describe activities you believe would have an effect on your 2017-2018 outcome measures.
This new program review cycle should NOT include IES at the college level. This is a training program which needs to be
sent back to WESTEC to serve students there. If the division and administration decide this program must be continued,
the following items have to be done:
1. Revise the mission statement.
2. Add courses with academic rigor which include ergonomics and safety engineering.
3. Review and revise SLOs and the assessments in each course.
4. Review the courses with a critical eye on returning them to the 1/4-unit and 1/2-unit course they were before being
revised.
5. Revise the program to reflect the course changes.
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
This new program review cycle should NOT include IES at the college level. This is a training program which needs to be
sent back to WESTEC to serve students there. The goal is to deactivate this program.
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?
Program review forces a critical look at programs, and it has clearly shown this program has challenges. The process
helps to find areas for improvements, but also to bring to light the strengths and opportunities for programs. The SLO
data helps to bridge the knowledge gaps between course enrollments and success rates since these signature
assessments most often mimic overall course performance which makes sense due to the end performance
requirements designed into SLO assessments.
It is imperative that this writer mention the importance of the extraordinary work done in Institutional Research to support
this monumental effort. Without Bandy and Velda, this project would be a dismal exercise at best and a wretched
nightmare at worst. Thank you for your dedication, hard work, and collegiality. They are deeply appreciated by all the
members in the Applied Tech division!

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
There are no changes needed in process for this program at this point. It has helped us identify faults, options, and
needs.
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