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Section I: Program Description
IA1. Program (Select your program from the drop down list)
PRES Information Technology Services

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Andrew Prestage

IC. Program Mission Statement
Provide the Program’s Mission Statement.
The mission of Information Technology Services (ITS) is to recommend, coordinate and guide technology that supports
and enhances student success and student learning outcomes, by working with faculty, staff and students. ITS is involved
in every aspect of the teaching, learning and operational functions of the district.
To meet our mission we will:
• Have a strong commitment to support and promote the productive use of technology;
• Deliver technology solutions that will be secure, reliable and meet the college’s needs;
• Provide information and technology that meets integrity, quality and economic standards;
• Develop positive relationships and service with all members of the college community, and;
• Promote policies and standards that protect the district.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
ITS provides and supports the development and use of technology throughout the district. ITS maintains the college
network infrastructure for current and future levels of technology and assists in the planning of development, testing and
costs associated with the infrastructure. ITS provides support for:
• Communications;
• Duplication;
• Information distribution;
• Networking, and;
• Mobile technology.
ITS provides safeguards for technologies used by staff, faculty and students. ITS correlates data used for departmental
and state reports and maintains the integrity of the college’s administrative information systems.
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
As I did not establish the goals in the last program review cycle, I am uncertain what the measure would be for success
of each. I can say that I have completed or made progress on all the ones listed.

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3)
In this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.
Although I made continuous progress in each of the prior goals (providing poster printing and assistance for events for
presentations), it was by performing the duties of my position and not by special design.
ITS staff members provide frequent poster printing services for all administrative and instructional departments.
ITS staff members provide frequent assistance with setting up for public address (PA) events and presentations.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)
In this section, describe activities you believe would have an effect on your 2017-2018 outcome measures.
1. Refresh network infrastructure devices that relate to campus safety.
2. Manage successful conversion to Banner version 9.
3. Lead process to implement Banner Personnel Module.
4. Lead district efforts to automate manual processes.
5. Improve campus-wide data governance.
6. Improve ITS service orientation and communication.
7. Improve security awareness for all staff, faculty and student workers.
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
1. Refresh network infrastructure devices that relate to campus safety by replacing at least 7 obsolete uninterruptable
power supply (UPS) devices (and associated battery packs). This will allow us to maintain VoIP phone service in the
event of a power outage. As evidence of the current problem, a recent power outage caused the loss of computer and
telephone services in key areas of the district.
2. Manage successful conversion to Banner version 9 will allow us to remain up-to-date with the latest enterprise
resource planning system capabilities. Support for Banner version 8 will not be supported beyond 12/31/18, making a
move to the new version necessary.
3. Lead process to implement Banner Personnel Module – this will lead to improved security, system integration, and
information management across numerous district departments.
4. Lead district efforts to automate manual processes – this will be done by utilizing functionality offered within our
Laserfiche software to move paper-based process to digital processes and associated workflows.
5. Improve campus-wide data governance – is a goal that can be accomplished by improving communications relative to
data governance and reporting responsibilities.
6. Improve ITS service orientation and communication – this goal can be measured by tracking helpdesk requests and
associated user satisfaction with the delivery of ITS support services.
7. Improve security awareness for all staff, faculty and student workers – this goal can be measured by implementing a
phishing vulnerability assessment to improve awareness of e-mail-based phishing and ransomware attacks.
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?
As I did not establish the goals in the last program review cycle, I am uncertain what the aspects of the program review
and program planning process worked best.

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
As this is my first usage of and involvement with the program review process, I am unable to properly asses which
aspects of the program review and program planning process I would change.
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