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Section I: Program Description
IA1. Program (Select your program from the drop down list)
APP TECH Information Technology & Management AS Degree & Certificates

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Kanoe Bandy

IC. Program Mission Statement
Provide the Program’s Mission Statement.
This nontransferable degree program provides individuals with foundation educational training and skills in principles,
operation, and procedures in a variety of technological tools. The program will prepare students to identify, design, or
create systems to support technology and information needs of an organization.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
Unfortunately, enrollments continue to decline in this program only because most of the courses in it are not being taught.
Several courses are inactivated in the degree. Only one certificate was awarded in the last cycle. This is no surprise
because the certificates are not designed for student achievement nor are all courses offered and available to achieve
them. Major counts show only 15, 9, 5, and 5 declarations over the past four years. It is clear this program needs
revisions.

Taft College Institutional Research Office

August 2017

APR Report—2017-2018

Page 2 of 4

Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
The current review shows a slight decline in student enrollments and a much larger one in declared majors (15, 9, 5, and
5 over the last four years). Course enrollments in the Microsoft applications are still steady and often fill the sections
offered. Only 1 SLO in one course (Web Design) was evaluated during this cycle with 78% at mastery and 22% not
meeting proficiency. This was evaluated by an adjunct. The program as listed in the catalogue has not been updated to
reflect the changes being made in curriculum making it difficult for students and counselors to follow. In spite of these
shortcomings, the number of certificates awarded were 8, 12, and 17 for the past three years respectively.

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3)
In this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.
The hope was to have a new instructor hired to work with this program. This was not done, and the courses continue to
be taught by nearly all adjunct instructors. SLOs are not being evaluated and, as a result, the program is very difficult to
evaluate. The major problem with this program as written is that there are no instructors here to teach the computer
science courses. They are available for application software classes (Microsoft items), and these continue to bring
students into this program.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)
In this section, describe activities you believe would have an effect on your 2017-2018 outcome measures.
With a new instructor, the courses could be evaluated and the SLOs assessed. The program can be evaluated. At this
point, division conversations lean towards deactivating this degree since its most popular elements, Microsoft
applications, are now being written to fall under the General Business degree with its focus on technology applications.
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
1. Continue division conversations about deactivating this degree.
2. Submit the General Business Degree to curriculum so the highly desired courses from the computer science programs
can find a home and be supported fully in program review and SLO assessments.
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?
Our program review process shows the urgency in doing reviews and making the difficult decisions that often accompany
resource allocations, especially when related to those involving performance in Student Learning Outcomes. This
process helps the division to keep curriculum development, program revision, and SLO performance on the agenda each
semester.
It is imperative that this writer mention the importance of the extraordinary work done in Institutional Research to support
this monumental effort. Without Bandy and Velda, this project would be a dismal exercise at best and a wretched
nightmare at worst. Thank you for your dedication, hard work, and collegiality. They are deeply appreciated by all the
members in the Applied Tech division!

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
There are no changes needed in process for this program at this point. It has helped us identify faults, options, and
needs.
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