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APR Goal and Outcome—2017-2018
For descriptions and examples of all APR Goal and Outcome items, please refer to the APR How To Guide—2017-2018
Section I: APR Goal Overview
IA1. Program (Select your program from the drop down list)
MATH SCI Mathematics

IA2. Other Program (If not on above list)

IB. Program Lead (Your first and last name)
Michael Mayfield

IC. APR Goal Short Title:
Associate Math Professor

ID. APR Goal Status:
 Continuing from Last Year
 New This Year
 Fast Track

IE. Institutional Plan(s) Addressed
Which Institutional Plan(s) does your goal address? Check all that apply.
 Educational Master Plan
✔ Strategic Action Plan

 Facilities Master Plan
 Basic Skills Action Plan
 Student Equity Plan

 Student Success Plan
✔ Human Resources Plan

 Equal Employment Opportunity Plan
✔ Other


If “Other” Please indicate which plan(s).
Taft College Mission Statement

IF. Institutional Plan Goal(s) Addressed
1.2 Course success rates (SAP)
1.4 Basic skills course success rates (SAP)
The recruitment and selection process for faculty begins with the Annual Program Review process during which the
Program Lead establishes goals and identifies the necessary resources to achieve them. Faculty position requests
identified through this process are then ranked by the program lead, division chairpersons, and the appropriate
administrator. (HRP)

IG. Measureable Objectives(s)

1.2 Increase successful course completion rate by 5% (SAP)
1.4 Increase basic skills successful course completion rate by 5% (SAP)
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Section II: APR Goal Measures, Anticipated Outcomes, and Activities
IIA. APR Goal Measure
Indicate the type of outcome measure you will use to measure this 2017-2018 annual program review goal:
 Course Student Learning Outcome (SLO)
 Program Student Learning Outcome (PSLO)
 Institutional Student Learning Outcome (ISLO)

✔ Student Achievement Outcome (SAO)

 Program Effectiveness Measures (PEM)
 Other outcome measure type (Describe in IVE Comments)

IIB. APR Goal Anticipated Outcome (Rubric Criteria 1, 2, 4, 5)
Please briefly describe what outcome you expect to achieve with this particular goal in terms of its impact on student
learning, student success, student achievement or the “Goal Measure” you indicated in IIA. Be sure to include a
discussion of the evidence used to support your assertion, and the “benchmark” value of the goal outcome.
Student success rates in all mathematics courses (basic skills and transferable) will be maintained at their current levels
or increased up to 5% as measured during the Fall 2017 and/or Spring 2018 semester with the hiring of an associate
math professor.
Regardless of the financial rationale for limiting dependence on full-time faculty, full-time faculty members have been
allocated the resources to develop a more conscious lesson plan. Full-time faculty members typically belong to an
academic community delivering instruction. Their commitment to the department and students is embedded in curricular
development and policy discussions. This community reflects on student academic success and achievement within
academic majors and programs, activities typically not part of the adjunct experience. In short, full-time faculty members
are more engaged in academic instruction (Umbach, 2007).
With consistent pay and a commitment to one institution, full-time faculty members are in a better position to support
students who may need support during stressful points in the academic term. The full-time faculty members’ experience
is in contrast to the part-time faculty members’ experience with low pay and multiple commitments to multiple institutions
(Ethan & Seidel, 2013).

IIC. APR Goal Activities (Rubric Criterion 5)

Full-time faculty members would be in a better position to support students who attend community college. As more
students with remedial needs attend community colleges, such students need more support. Faculty can be those critical
Please
briefly
describe
thewho
activities
intendacademically
to implement
to achieve
this particular goal. Include a timeline of the
advisors
and role
models
guide you
students
(McArthur,
2005).

activities and assessment/evaluation of outcomes.

As community college students are also more likely to commute to class and dispense with other activities such as clubs
and athletics, they rely on their academic experience and interaction with the faculty for their connection with the college.
Hire a full-time associate math professor.
This perspective provides additional rationale for maintaining a stable full-time faculty as community college faculty
members because student-faculty interaction is a more critical element for student engagement (Miller, Pope, &
Student success rates for all math courses will be measured annually through the program review process to see if they
Steinmann 2005).
decrease, remain steady, or increase with the addition of another full-time mathematics professor.
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Section III: APR Goal and Resource Request
IIIA. Required Resources Category:
Please indicate the types of resources required to implement the activities for this APR goal.
✔ Personnel: Faculty

 Personnel: Classified
 Personnel: Other
 Technology

 Professional Development
 Facilities
 Equipment or Supplies
 Other (Describe in IVE Comments)

IIIB. Required Resources Description
Please describe any resources you will need to implement the activities associated with this goal. Requested resources
should follow from the narrative in IIC above.
Hire a full-time associate math professor.

IIIC. One Time Start Up Costs:
$70,000 to $90,000

IIID. Annual Costs:
$70,000 to $90,000

IIIE. Total 5 Year Costs:
$350,000 to $450,000

IIIF. Proposed Funding Source(s):
General Fund
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Section IV: APR Goal Additional Information
IVA. Desired Start Date:
August 2018

IVB. Expected Completion Date:
Ongoing

IVC. Is Project Ongoing with No Expected Completion Date?
 Yes
 No
IVD1. Will Other Divisions or College Areas be Impacted?
 Yes
 No
IVD2. If Yes, then Describe how Other Divisions or College Areas Would be Impacted:
Hiring an additional math professor will allow more flexibility in scheduling for both students (such as athletics and STEM
fields) and counselors which will provide more access to math classes that support other programs on campus.

IVE. Comments:
Below is a summary of the full time math department teaching loads from Spring 2013 through Spring 2018. During the
Spring 2013 semester, five (5) full time faculty members taught a total of 141 units the equivalent of 9.4 full time
instructors. Another full time math faculty member was hired in Fall 2013, however the number of units taught by the six
(6) full time faculty members increased from 141 to 156 the equivalent of 10.4 full time instructors. For Spring 2014 the
six (6) full time faculty members taught a total of 152 units the equivalent of 10.1 full time instructors. For Fall 2014 the six
(6) full time faculty members taught a total of 170 units the equivalent of 11.3 full time instructors. For Spring 2015 the six
(6) full time faculty members taught a total of 166 units the equivalent of 11.1 full time instructors. For Fall 2015 the six (6)
full time faculty members taught a total of 165 units the equivalent of 11.0 full time instructors. For Spring 2016 the six (6)
full time faculty members taught a total of 165 units the equivalent of 11.0 full time instructors. Another full time math
faculty member was hired in Fall 2016, however the number of units taught by the seven (7) full time faculty members
increased from 165 to 184 the equivalent of 12.3 full time instructors. For Spring 2017 the seven (7) full time faculty
members taught a total of 192 units the equivalent of 12.8 full time instructors. For Fall 2017 the seven (7) full time faculty
members taught a total of 184 units the equivalent of 12.3 full time instructors. For Spring 2018 the seven (7) full time
faculty members are scheduled to teach a total of 179 units the equivalent of 11.9 full time instructors. During the Spring
2013 through Spring 2018 semesters adjunct math instructors taught an average of 33.8 units per semester, or the
equivalent of 2.3 full time instructors. Even with the hiring of our last two full time math faculty our need for adjunct
teachers has remained steady.

IVF.
Program
The Prioritization
increase in thebyunits
taughtLead:
is due to adding more transferrable level classes such as Math 1530 – Trigonometry and
Math 2140 – Differential Equations and additional sections for transferrable classes such as Math 1540 – Precalculus and
Stat
2
of 21510 – Statistics.
It has also been increasingly difficult to find qualified adjunct mathematics faculty and most of our current adjunct faculty
have full time jobs during the day and teach one or two classes in the late afternoon or evening. One of our adjunct
faculty
members
is overResearch
80 years
old and so may only be available for another 10 or 15 years!
Taft
College
Institutional
Office
August 2017
Decreased loads for the full time math faculty would free up time for the faculty to pursue and/or participate in additional
professional development activities. It would also allow faculty more flexibility to substitute for and/or observe each other.

