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Section I: Program Description
IA1. Program (Select your program from the drop down list)
STU SRVCS Office of Student Services

IA2. Other Program (If your program is not on the above list, write it in here)
Campus Safety & Security

IB. Program Lead (Your first and last name)
Severo Balason

IC. Program Mission Statement
Provide the Program’s Mission Statement.
To provide a safe environment for students, faculty and staff to enhance learning and productivity. The goals include:
a) ensuring an environment of safety and security for students, faculty and staff, and protection of District property; b)
promoting an environment conducive to student learning and staff productivity; c) compliance with state and federal
requirements i.e. Annual Clery Act Report.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
The current safety and security needs of students, faculty and staff have been provided by Taft City Police Department. In
addition to providing security coverage on campus, The Taft City Police Officer assigned to the college contributed also to
the development and maintenance of the Daily Crime log in compliance with the federal requirement to submit the Annual
Clery Report. The Taft City Police Officer was also assisting with the collection of Campus Safety Resources that were
made available to students, faculty and staff at the college website. Taft College has truly benefited from the services
provided by this individual Taft City Police Officer. However, due to early termination of the Memorandum of
Understanding between Taft College and Taft City Police Department, the Vice President of Student Services, who is
leading Campus Safety & Security has researched possible alternatives for coverage. The Office of the Vice President of
Student Services compiled Campus Security infrastructures from 5 community colleges of similar enrollment number of
student population. All 5 college campuses demonstrated the need for CAmpus Safety and Security. For Taft College the
need for a Campus Security was a result of the shooting incident at Taft Union High School adjacent to Taft College
campus a few years ago.
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
The 2017 Annual Security Report summarized crime statistics from 2014 through 2016. The report looks positive with
less crimes committed in a three year period. Also, there were no reported hate crimes for the years 2015 or 2016. In
2014, there was one public property vandalism incident characterized by sexual orientation bias. Anyone can view the
report at Taft College website under Public Safety link:
http://www.taftcollege.edu/safety/wp-content/uploads/sites/62/2017/01/AnnualSecurityReport.pdf

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3)
In this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.
Yes. The deployment of the Taft Cilty Police Officer was effective and serve the purpose of providing campus security for
students, faculty and staff, and District property.
The fewer number of crimes committed within the span of three years demonstrated the positive effect of this program.
Yes, the goals have been achieved: a) ensuring an environment of safety and security for students, faculty and staff, and
protection of District property; b) promoting an environment conducive to student learning and staff productivity; c)
compliance with state and federal requirements i.e. Annual Clery Act Report.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)
In this section, describe activities you believe would have an effect on your 2017-2018 outcome measures.
With the termination of MOU between Taft College and Taft City Police Department, I have proposed to develop a
Campus Security & Safety Office to be managed by a full-time Taft College Director of Campus Security. Activities
include:
1. Researching campus security infrastructures of 5 other community colleges with similar size of student population.
2. Assessing IT security processes that can be handled at the Campus Security Office, e.g. electronic building locks,
electronic key cards.
3. Exploring Taft College campus security uniforms to enhance visibility of security staff.
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
The 2017 Annual Security Report (Clery Act Report) will be the measuring stick for next year's annual report to determine
whether or not the crime statistics have decreased or increased. See link below:
http://www.taftcollege.edu/safety/wp-content/uploads/sites/62/2017/01/AnnualSecurityReport.pdf
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?
The research that was involved in the consideration of Campus Safety program provided insights to the commitment of
smaller community colleges to value the safety and security of their constituents.Also, the cost consideration for
establishing a Campus Security Office based on actual budget considerations of other colleges provided a framework to
develop Taft College Campus Safety & Security Office and to hire a Director of Campus Security.

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
I would highly recommend the motion to fund the program based on the review and planning process involved.
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