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APR Report—2017-2018
Section I: Program Description
IA1. Program (Select your program from the drop down list)
STU SRVCS Residence Life (Student Dorms)

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Angelo Cutrona

IC. Program Mission Statement
Provide the Program’s Mission Statement.
The Taft College Residence Life staff is focused on enhancing the overall educational experience as well as growth of
each dorm student with the goal of encouraging growth and personal development through independent living. The staff
members of the dormitories are proactive in providing an environment that is safe and efficient and that is conducive to
the learning experience of every dorm student. Students are urged to play a constructive role in the development of a
safe, supportive, and inclusive community so that they are prepared to leave our institution with the ability to make
positive choices, to maturely examine their values, and to function in a diverse society.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
We currently have sixty-five students occupying the Ash Street dorms. There is one paid female resident assistant (RA)
living in the Ash street dorms; one female assistant coach/resident assistant that does not receive pay but free room and
board; and one male assistant coach/resident assistant that receives room and board but is not paid. The non-paid
assistant RA's are receiving free room and board to supplement the lack of pay from the assistant coach stipend.
The interior of the Ash Dorms are currently in good condition. The students are subject to dorm checks 1 to 2 times per
month which helps in maintaining the cleanliness. I currently have one student worker under the dorm budget for dorm
maintenance. Another five students are paid out of the athletic budget and split their hours between dorm clean up and
field work.
There are issues with the locks on the security gates of the Ash dorms. Right now the rain is causing the gates to
malfunction. Convergent has been working with IT to fix the problem and as of now the gates are working. This has
been a two-year process with the locks on the dorm doors or security gates malfunctioning.
There are 28 students occupying the Wildcat Way dorms (Cougar Dorms). One RA resides in those dorms. There is one
dorm room that is currently in very poor condition and another room that is used to store mattresses. Several students
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is very old especially the heating and cooling systems and the pipes.
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
Seventy-seven dorm students completed a self-assessment survey that analyzed what was learned while living in the the
dorms. For this learned-skills that will be included for reflection are:
How to work with others in a small living space - 84% agreed, 9% disagreed
How to deal with conflict - 94% agreed, 2% disagreed
How to keep my living space orderly and clean - 94% agreed, 0% disagreed
Dorm orientation: 100% attendance of all dorm students
Only 2 students requested to move into a different dorm room due to conflict.
4 dorm students attended the Trauma Informed training presented by Garden Pathways.

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3)
In this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.
1. Conflict Resolution Seminar
A small amount of the dorm students attended the Trauma Informed presentation to receive training on dealing with
conflicts and other situations. This was not a seminar that focused on conflict resolution but it did touch on details that
could pertain to the dorms. This was prearranged event and I believe it could be beneficial for dorm students but it was
not mandatory. For the future, we will need to review the dorm budget to see if their are funds to bring in a specific
speaker that can discuss conflict resolution in a dorm environment.
2. Coordinate a meeting with dorm students on dorm maintenance.
The orientation at the beginning of the semester helped students gain a better understanding of how to successfully live
in the dorms. I believe that although the students receive a copy of the dorm handbook, going over the information with
all the
dorm
students had
a direct
onCriteria
the limited
IIC.
Ideate
Innovations:
What
if . .impact
. (Rubric
1, 5)number of conflicts in the dorms between students. By
separating students into small groups for the dorm orientation, I was able to have open discussion and address concerns
at the beginning of each semester.

In this section, describe activities you believe would have an effect on your 2017-2018 outcome measures.

The outcomes from the survey revealed that the majority of the students learned essential skills while residing in the
dorms. The
wereturning
expected
and myto
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the dorms are at the limit, dorm applications are continually coming in and deposits are
placed on file. I would like to work with the IT director, VPSS, and Cashier to develop a more effective way for managing
3. Dorm
the
influx committee
of dorm requests throughout the year.
We were not able to set up a consistent committee due to conflicting schedules.
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
1.
2.
3.
4.
5.

Purchase Storage Units to help keep the facilities clean to stay in compliance with facility regulations.
Create a student-worker position for contacting all perspective dorm students at least 3 weeks prior to each semester.
Develop a new system for managing dorm request
Work with VPSS on getting twenty-four hour security coverage in the dorms (excluding RA's).
Update the dorm handbook check-in times and procedures
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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