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APR Report—2017-2018
Section I: Program Description
IA1. Program (Select your program from the drop down list)
SOC SCI AA-T Sociology

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)
Michelle Oja

IC. Program Mission Statement
Provide the Program’s Mission Statement.
This curriculum provides a systematic study of human behavior in social groups. The primary focus is on the importance
of social groups within the larger society, sociology seeks to explain the broad range of human behavior as it is influenced
by the social context. It focuses on how people coordinate their activities to achieve both individual and collective goals.
Courses examine the theories, techniques, and principles basic to the study of human behavior within social groups. This
curriculum provides a solid foundation upon which to build the sociology major at a four year school. The degree
guarantees transfer to a CSU as a junior.

ID. Program Summary
Provide a brief summary on the current status of the program being reviewed.
The program is designed to prepare Sociology majors to transfer to California universities, although many courses
support other programs and divisions. There are six required courses in the program, including two outside of the
department (a statistics course (either PSYC 2200 or STAT 1510) and PSYC 2205, a research methods course). In
addition, students are required to complete all general education pattern coursework and supplemental elective
coursework for a total of 60 transferable units. There are no full-time Sociology professors, but about 5 adjunct faculty.
Some of these adjunct have full-time responsibilities at other colleges so have limited availability. Course success and
SLO attainment are highly variable from semester to semester and section to section.
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Section II: Looking Back—2016-2017
IIA. Present the Results (Rubric Criterion 3)
Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.
Enrollment is stable or growing, except for SOC 1510 (Introduction to Sociology). The number of majors is also growing.
Almost all success rates are above the institutional set standard of 67.5% except for SOC 2120 (American Social
Problems). Success rates in this course are highly variable by semester, ranging from 42% to 100%.
SLOs have been completed for all Sociology courses. There are high percentages of students not meeting expectations
in Fall 2016, particularly for SOC 2120 (American Social Problems) and SOC 2141 (Sociology of Marriage). This makes
sense for SOC 2120, which also had low success rates, but less for other courses. Section improvement plans were not
useful in identifying particular needs or solutions.

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3)
In this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.
Due to a change in division leadership, lack of institutional resources, and lack of quality adjunct instructors, the prior
year’s goals were not accomplished. Since several programs in the division had requests related to full-time and
part-time faculty offices located in close proximity (i.e., in the same building or set of buildings), the division is working
with administration have discussed this activity. However, the process for this kind of activity is unclear, and may be
related to areas outside of the APR process, like facility planning.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)
In this section, describe activities you believe would have an effect on your 2017-2018 outcome measures.
What if a full-time instructor were hired to accomplish department goals, as well as stabilize the success rate and SLO
attainment?
Potential outcome measures: success rates; SLOs (stability)
What if more release time for division chairs were available to support adjunct faculty, especially for division chairs who
have degree programs with no full-time faculty?
Potential outcome measures: success rates of adjunct faculty; SLOs of students of adjunct faculty
What if more institutional resources were available to support adjunct faculty?
Potential outcome measures: success rates of adjunct faculty; SLOs of students of adjunct faculty (stability); large
adjunct pools; high attendance of adjunct at professional development activities
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Section III: Looking Forward—2017-2018
III. List Your 2017-2018 Goals—Be Quantitative!
List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
I. Goal 1: Stabilize and improve success rates across Sociology sections and semesters.
a. Benchmark: Current range of success rates are 42%-100% (60 percentage point range)
b. Proposed Outcome: Success rate range between 67% (institutional set standard) and 95%.
c. Potential Actions to Reach Goal:
i. Hire a full-time Sociology instructor.
ii. Provide an adjunct Sociology instructor a stipend or extra duty assignment to lead the program. This discipline lead
would be expected to attend division meetings, professional development conferences, review data and write the annual
program review, and organize and mentor the other adjunct faculty.
iii. Adjunct office space and classrooms located near the division chair and other division faculty.
iv. Monthly paid professional development for adjunct faculty organized by the institution (Office of Instruction,
Professional Development Committee, etc.).
v. Monthly paid professional development for adjunct faculty organized by the division, with release time, extra duty
assignments, or stipends for the division chair and participating program leads.
vi. Increased release time for division chairs, especially division chairs with degree programs without full-time faculty (or
only one full-time faculty member), to mentor adjunct faculty and organize professional development for adjunct faculty.
vii. Create administration positions to aid division chairs, “program leads,” or adjunct faculty. These could include any of
the following:
1. Full-time division chair/coordinator
2. Dean of Instruction
3. Discipline leads (with release time) that lead programs (not just write program reviews).
4. Adjunct faculty coordinator
5. Professional development coordinator
d. Plans: SAP; Professional Development Plan
II. Goal 2: Improve SLO proficiency attainment.
a. Benchmark: Many course SLOs have 25-35% of students not meeting expectations.
b. Proposed Outcome: Have no course SLOs with 25% or higher of students not meeting expectations.
c. Potential Actions to Reach Goal: Same actions as above since the cause is relatively similar...
d. Plans: SAP; Professional Development Plan; IEPI:
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Section IV (Optional): Evaluation of Program Review and Planning Process
IVA. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process worked best and
why?
It was nice that SLO data was provided with the SAO data, as well.

IVB. Evaluation of Program Review and Program Planning Process
In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
I can’t tell how IIA and IIB are different; those both seem to be about looking at last year’s activities and seeing if you
reached the goals. I think IIC is the basis of next year’s activities, not goals. It would also be useful in tables (like the
SAP's goals, activities, and outcomes) were included, as well as the ability to use bullet points/outlines.
I’d like a section devoted to extra-curricular activities that could include club advisors, mentoring adjunct faculty, and
organizing events. Additionally, many of these are division-wide activities, so they would not fit in any one program’s
annual review.
It would be useful if the outcome data referenced in last year’s goals be provided in the current APR documents, then
provide the data for the current cycle. May be outcomes and measurement goals could have boxes to fill in numbers,
then have those boxes filled in for the next semester. It would also be useful if data experts pointed out important findings
(trends, very high or very low scores), then have faculty ideate from there. Additionally, we should have comprehensive
program reviews every 5 years or so, and these annual program reviews should be much more like a check-up.
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