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APR Report—2017-2018

Section I: Program Description

IA1. Program (Select your program from the drop down list)

INST SRVCS Student Learning Outcomes Support

IA2. Other Program (If your program is not on the above list, write it in here)

IB. Program Lead (Your first and last name)

Vicki Jacobi

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The mission of the SLO department is to assist faculty and staff in the understanding of student learning outcomes
whereby effective assessment and analysis of data, thoughtfully considered improvements to courses and services
implemented through a culture of evidence and dialogue. The SDLO department values a culture of inquiry, integrity of
the data and the academic freedom of faculty to determine the best course for student learning. The SLO department
shall house and coordinate the assessment efforts as described by each unit, division, program, service, and course.
The department works towards sustainability as defined by ACCJC.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

Total number of courses 352, number of courses with ongoing assessments 214. The other courses either not offered or
did not have any assessments in the last two years. Total number of programs (degrees and certificates) 91. Number
with ongoing assessments 91. Mapping of course level SLO allowed us to achieve this number of programs by Program
level outcomes results. Total number of Student Service activities groups by area five with all having some type of
assessment. Taft College continues with our Assessment cycle assessing communication this year and discussing critical
thinking whose assessment is in the 2017-2018 year. Taft College has 4 Institutional Level outcomes and we continue to
make improvements in defining the ISLO, agreeing on the assessment types and reviewing the disaggregated data for
equity issues.
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Section Il: Looking Back—2016-2017

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2016-2017 cycle of program review.

APRs let us know the status of assessment of SLOs that we report to ACCJC in the March Annual Report. There have
been improvements in the assessment cycle with more participation from faculty. Student services is the next major area
of focus. Advisory committee for CTE will start discussions regarding SLOs. Taft College no longer needs enhanced
monitoring and given full accreditation status with the reminder that we must continue in our SLO efforts.

1IB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2016-2017 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

By having SLO days during in service, and providing on-going training of faculty during fall semester, having SLOs
embedded into APRs, putting SLOs into Smart Catalog, Looking at disaggregated data by DI groups, Reviewing resource
allocations by SLOs results, implementing Program Quality rubric, using newly developed Assessment Guidebook. Next,
we are sequencing the courses into two-year plans (pathways) and identifying which SLOs for assessment in the
two-year period.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2017-2018 outcome measures.

Finalizing a two-year course offerings’ schedule would allow us to track when assessment occur at the Course level. We
are unlinking Critical thinking to all courses expect at the 2000 level. We should review computation. We should
continue with our improvement strategies for Global Awareness and start to implement strategies for communications
based on the SLO disaggregated data. We should actively participate in Guided Pathways.
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Section Ill: Looking Forward—2017-2018

11l. List Your 2017-2018 Goals—Be Quantitative!

List your 2017-2018 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

Goal 1—have 100% compliance to ACCJC standards by the end of 2018-2019 academic year as noted in ACCJC report
Goal 2—have 100% completion of assessments of scheduled course level SLOs by the end of 2018-2019 academic year
as documented in eLumen

Goal 3 --assess computation ISLO in 100% of the courses that contain computation as documented in eLumen

Goal 4—have 100% of student service categorical programs report and analyze SLO data as documented in eLumen
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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