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APR Report for the Academic Year 2020-2021
2021-2022 Cycle

Section I: Program Description

IA1. Program Title

APP TECH Court Reporting AS Degree & Certificate

IB. Program Contact (Your first and last name)

Gary Shaw

IC. Program Mission Statement

Provide the Program’s Mission Statement.

It is the intention of Taft College at WESTEC Court Reporting Program to provide quality education for our students. We
are committed to offering our students the best training available through the use of state-of-the-art equipment and
specialized courses. We also encourage good business practices, development of good work ethics, computer-aided
transcription skills, development of critical thinking skills, and leadership training. We are committed to providing the best
opportunities for our students to obtain employment in the Certified Shorthand Reporter field in areas such as court
reporting, deposition reporting, transcription, closed captioning, scopist, proofreading and CART.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

Current students are showing progress through the various academic and speed-building requirements. However,
enrollment is down in the Court Reporting program overall. This can be attributed to several factors such as the lack of

advertising for this specific program and that many students have school-age students with changing requirements for
their children to be on-campus or home (online).

Thanks to the distance learning staff for their assistance and guidance, CTRP is functioning in a manner that allows
students to improve when switching back and forth between on-campus and online classes.

Taft College Institutional Research Office August 2021
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Section Il: Looking Back—2020-2021

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review —if your program’s 2019-20
goals have been funded, please provide updates here as well.

Analyzing the success rates shows that speed-building Lab classes, on the whole, remained consistent from previous
reports. One factor that impacted success rates was being online. Some students were unable to be as successful due
to their inability to maintain consistent attendance. Speed-building requires consistent practice and testing.

WiIth a lower number of students in each class, percentages do not tell the whole picture. For instance, two students in
a Fall of 2020 class with one student that failed creates a 50% pass rate. However, that class might not have anyone

registered in the Spring 21 semester and the end result is not indicative of the overall success of that specific class over
the course of several semesters.

lIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

We were able to provide the same level of practice and testing for the various classes that make up the CTRP program
even though we reluctuntly provides online classes after 12-13 years of on-campus speed-building labs. Once again,
the CTRP staff and the distance learning team at TC provided the leadership and tools necessary for the transition.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.

The Fiber installation at the NKTC now provides a much more reliable WIFI signal and improved connections to the

internet. Additionally, the program received new computers and an upgraded server for the CTRP lab. Online classes
provided through Canvas have improved dramatically.

Budgetary issues have prevented advertising and still needs to be a priority for the long-term success of the program.

Taft College Institutional Research Office August 2021
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Section lll: Looking Forward—2020-2021

1. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.

The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

Our goals remain the same in providing quality California Court Reporters Board program requirements for CTRP
students to help prepare them for the state licensing tests.

Prepare the NKTC campus for the on-campus return of students on a regular basis.

Taft College Institutional Research Office August 2021
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

Taft College Institutional Research Office August 2021
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