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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

 
IIA. Present the Results (Rubric Criterion 3) 
 
Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  
 

 

 
IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 
 
In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 
 

 

 
IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 
 
In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.  
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Section III: Looking Forward—2020-2021 

 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 

2. The APR Goal directly implements institutional planning document goals. 

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: Dental Hygiene AS Degree  
	IB Program Contact Your first and last name: Vickie Kimbrough
	Provide the Programs Mission Statement: The purpose of the dental hygiene program is to educate students who will influence the total health of the community by positively impacting the oral health status of individuals.
	Provide a brief summary on the current status of the program being reviewed: The Dental Hygiene Program is a two-year  and prepares students to obtain a license to practice dental hygiene and awards them an Associate of Science Degree.  The American Dental Association Commission on Dental Accreditation accredits the Program and accreditation was re-affirmed in 2016.  The next accreditation report and visit will occur in 2024.  The Program is also approved by the Dental Hygiene Board of California.  Currently, the program accepts 20 students per class.
 
The structure of the dental hygiene curriculum is that each semester provides a foundation for the next semester in both didactic and clinical coursework.  The program is a total of 4 semesters and 60 units.  Students must successfully complete each course in each semester  with a passing grade of 75% or better in order to continue in the program.
 
The program currently has 15 students in the second year class and 20 students in the first year class.
 
	goals have been funded please provide updates here as well: Faculty reviewed Program Course objectives and  SLO’s and determined the following Program Outcomes:
 
95 % of all dental hygiene students assessed demonstrated competency or mastery in course SLO's.
 
Graduates continue to pass the written National Dental Hygiene examination. Nineteen (19) graduates from 2020 have passed the National board examination.  Two students passed on the second attempt.  Two graduates from 2019 have not passed the written examination at this point.  A four-year trend analysis, as of 2019, continued to indicate the overall program score on the national examination continuously below the national average in nearly all dental hygiene topics.  As of 2020, and due to the COVID-19 impact on education, the testing agency went from 300 questions to 155 questions on the examination.  It grouped test areas into two: Provision of clinical dental hygiene services and scientific basis for dental hygiene practice.  Overall, Taft scored above the national average on the short version of the exam, yet the 5-year trend analysis still indicates students consistently score below the national average.
Faculty have discussed and agreed to seek increasing the admission GPA for science prerequisites to 2.50 from 2.0, as well as overall GPA from 2.0 to 2.5.  This GPA requirement falls more in line with the majority of community college dental hygiene programs.
Graduates continue to demonstrate entry-level competency on the clinical regional licensing examinations.  Pass rate for 2020 was 95%, and 2019 was 94%.   
 
Impact of Funded Goals
1. In 2018 and 2019 Several items of clinic equipment have been replaced through the efforts of program review and Synagro/Foundation funding.  A new sterilizer was purchased, and three x-ray units were replaced.  This provides teaching and learning opportunities with equipment that better meets industry standards.  Smaller equipment has been funded in 2019 and 2020 through program generated funding via continuing education courses.
 
2. The main challenge for the program is the age of its facilities.  The program has outgrown storage space, outgrown  office space, and does not have the infrastructure to design the clinic space to mirror that used in the private sector and upon employment.
 
	Did you reach your goals If yes explain why If you did not reach your goals explain why: The Program implemented the following activities to help reach goals and outcomes on SLO’s.  These activities are a direct result of  SLO data and include the following outcomes and why they were effective:
 
1.  Program faculty worked on streamlining and linking all clinical courses to ensure student technical and critical thinking skills move from novice to entry level competency within two years.  All evaluation forms were revised, as well as implementing a weighted grading system. This process begun in Spring 2019 and has been completed.
       Outcome:  Students are better prepared in technical skills and to meet state licensing criteria.
       Reason:   Students must perform a number of specific tasks during patient care clinic courses.  The repetition provides for increased practice and skill competency.
 
PROGRESS TOWARD LAST YEAR’s GOALS
 
1. ONGOING: Build a new 16-chair or fully remodel the dental hygiene clinic to meet the educational standards for current trends in employment. 
 
2. ONGOING: Add computers to each dental unit/chair that includes patient management/digital x-ray software to follow trends and expectations of employment. 
 The current infrastructure and physical space of the clinic is not conducive to adding a computer at each dental unit/chair.  The software added to ancillary computers in the clinic has allowed students to improve their skills in entering patient data, preparing them for employment
 
3.ONGOING:  Add a dedicated IT server or ensure dental hygiene patient management and storage of dental radiographic images can be accommodated for at least 7 years.
 The program continues to collaborate with the IT department to ensure updates and student use of software is user friendly.  For 2021- this continues as is and it appears the current storage location for patient data is working. 
 
4. COMPLETED: Two (2) nitrous oxide carts were purchased and replaced older versions.
 
5. ONGOING: Fundraising and development of non-state revenue streams  to  allow the program to replace aging equipment, and add technology mirroring that of the workplace. 
 
6. ONGOING:  Raise the GPA requirement for science pre-requisites.  The DH advisory committee requested a retro study.
 
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: It is expected that the following activities will have a positive effect on educational outcomes as equipment will better prepare students for employment decreasing the training done by employers upon hiring.
 
1. Modernize clinic equipment to mirror that in the private sector (dental chairs)
 
2. Add computers/software at each clinic station (16 stations)- will require new/better IT infrastucture
 
3. Replace aging equipment due to replacement parts no longer being available. 
 
4. Increase admission GPA for science prerequisites to 2.50 from 2.0 beginning with the fall 2024 cohort.  Evaluate national board test topics ti improve school score to reach above the national average.
 
 
	2021-22 Goals:  The following list a list of specialized dental equipment that will improve instructional techniques, better serve patients, and prepare students for employment. 
 
16 -AD 332 Radius Delivery Unit   $69,056  
Provides capability to swing handpiece housing unit and tray tables left or right/ current status is stationary bracket tables installed by Estrada Dental in early 1990’s
 
16 -Standard Tray Holder  $3,632  
Tray tables that sit above handpiece housing unit
 
16 -Second Brake Handle Kit  $1,040  
 
16-Standard Touchpad on Delivery Unit $5,200  
Dental unit operation pad attached to bracket table unit/ current status is foot pedals
 
16 - 4-Hole Tubing (one per unit) $1,584 
** Includes air/water syringe  
Required for upgrading handpiece housing unit
 
16-Quick Disconnect Kit for Ultrasonic $2,784  
Ultrasonics are freestanding units – not built in
 
16-Contoured Floor Box for existing Adec chairs $4,494  
Current status are floor boxes installed in early 1990’s
 
16 -372 LED Radius Mount Dental Light $45,856  
Current status are halogen lights from Estrada dental
 
16 - 482 Monitor Mount - Light Post Mount $12,096  
For computer screens at each dental unit/ currently none of the units have computers. Current light poles are original from Estrada dental (early 1990’s)
 
16 - 351 Assistant's Instrumentation 
Includes HVE, saliva ejector and syringe  $16,320  
Required on all units/ current equipment is Estrada dental (early 1990’s)
 
2 -new chairs to replace Marus chairs: $12,702  
 
 
 
 
 
	What worked best and why: Aspects of program review that worked best during this cycle was the ability to highlight and or point out improvements of the program and equipment, as well as focus on remaining or new needs.  Meeting instructional techniques that improve student skill and knowledge is key, and keeping with current and new trends in dental hygiene and dentistry is imperative for the program. 
	What would you change: The facilities and large equipment remain in need of replacement.  The program is making inroads to replacing smaller items each year, yet the true need is a new facility.  The dental hygiene staff and faculty request to be involved in the design of new facilities to ensure it meets CODA and DHBC requirements.


