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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

 
IIA. Present the Results (Rubric Criterion 3) 
 
Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  
 

 

 
IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 
 
In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 
 

 

 
IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 
 
In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.  
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Section III: Looking Forward—2020-2021 

 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 

2. The APR Goal directly implements institutional planning document goals. 

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: Health, Kinesiology and Physical Education
	IB Program Contact Your first and last name: Vince Maiocco
	Provide the Programs Mission Statement: The academic areas of Health, Physical Education and Kinesiology at Taft College is designed to prepare students in a wide range of opportunities in the Health, Physical Education and Kinesiology fields of academia. After completion of an associate degree at Taft College it is the department's desire to have aspiring students transfer to a four-year university/college and pursue their undergraduate degree in this academic field. An additional goal is to create a healthy lifestyle for Taft College students, faculty and staff. Successful students in this field of study will develop and improve upon their critical and ethical thinking skills; along with developing leadership and teamwork lifelong skills.   
	Provide a brief summary on the current status of the program being reviewed: The Physical Education Department is comprised of three major fields of study: (1) Health, (2) Physical Education and (3) Kinesiology. This department provides opportunities for students to participate in Physical Education/Health/Kinesiology classes, pursue a professional career, and transfer and compete in intercollegiate athletics. The degree provides an introduction to the profession with the ability to utilize principles of human anatomy, physiology and behavioral processes. The Liberal Arts Degree with Areas of Emphasis in Health and Physical Education is designed to prepare students to transfer and prepare for life in the global community by developing a core of knowledge, skills and attitudes necessary for personal and professional success. 
	goals have been funded please provide updates here as well: Even with a limited number of students physically on campus during the 2020-21 academic year the total number of students in these sections slightly increased to 201 from the 2019-20 academic year we saw a drop in numbers to 197 students. Enrollment numbers in PHED 1523/1623/1723/1823 classes peaked at 229 total students during the 2018-19 academic year. In 2017-18 with 221 total students we saw an increase from 193 students in 2016-17.
 
For several years we have seen HLED 1510 course enrollment numbers continue to drop significantly. During the 2020-21 academic year we saw the biggest drop in student enrollment in these courses all the way down to 449 students. There were 767 students enrolled in this same course in the 2019-20 academic year. All totaled there was a drop of 40% in this these courses from 2019-20 to 2020-21. The peak number of students in HLED 1510 courses was 936 students in 2017-18. Comparing the number of students in the years of 2017-18 (926 peak) and 2020-21 (449 low), the total drop in enrollment was 68%.  This significant drop in student enrollment can be directly traced to HLED 1510 no longer being a graduation requirement at Taft College, despite department outcry to allow this to happen. As we predicted this policy has dramatically affected HLED 1510 enrollment numbers and the decrease in student enrollment definitely prove it. I strongly recommend that Taft College make HLED 1510 a requirement once again for graduation.
 
 
 
	Did you reach your goals If yes explain why If you did not reach your goals explain why: 1. Because of the Weight Room improvements in September 2017, we have seen a steady increase in enrollment with 229 total students in PHED 1523, 1623, 1723 and 1823 during the 2018-19 academic year. We had 165 students in 2015-16, 201 students in 2016-17 and 217 students in 2017-18. Even with it being a "Covid Year" and very few students physically on campus, PHED 1523-1823 still had 201 students in 2020-21. 
 
2. With these increased student numbers it is imperative that we have a Cardiovascular Fitness Workout Room specific for students that would like to engage is a workout other than weight lifting; thus giving our students more options with their individual workouts. We need treadmills, ellipticals, spin bikes and row machines in this proposed Cardio Workout Room to sufficiently meet the needs of our growing student enrollment in these courses. 
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: 1. Create a Cardiovascular Fitness Workout Room.   
2. Create a fitness lab for the students and eliminate the traditional MWF or TWTH hourly classes. This setting would allow students more flexibility in their academic schedule and it would greaten the student enrollment in physical education activity classes.
3. Utilize Canvas for all HLED 1510 and PHED 1644 courses, even if it's a face to face traditional class. All assignments, tests and projects can be turned in on the students Canvas account. Students can also gain access to Power Point and videos to allow students the availability of recapping what occurred in every class meeting through Canvas.
	2021-22 Goals: 1. Goal One would be to have two separate facilities for both weight training and cardiovascular fitness. Due to limited space in the weight room there is not sufficient room for cardiovascular equipment.  2. Goal Two would be the creation of a fitness lab that will help address the needs of our student body.  3. Goal Three would be adding another full-time HLED/PE/KINE professor for the 2020-21 academic year. For well over 10 years we have just had two full-time professors in the HLED/PE/KINE fields of study and we are in serious need of adding a third professor in our department to meet the abundance of overload classes taught by our full-time professors. When faculty members annually vote on professor hierarchy needs, adding a Health and Physical Education professor is always at the top of the list amongst the faculty members.  
	What worked best and why: 
	What would you change: 


