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APR Report for the Academic Year 2020-2021
2021-2022 Cycle

Section I: Program Description

IA1. Program Title

Management AS Degree & Certificates

IB. Program Contact (Your first and last name)

Adam Bledsoe

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The mission of the Management Program is to advance the understanding and responsible practice of management in a
dynamic and global environment for any student. Our aim is to prepare students to be innovative, ethical, global leaders
by fusing the art, science, and technology of business. We intend for our graduates to think holistically about business
and understand both the strengths and the limitations of management systems.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The program is designed to prepare students to step into leadership and management roles in the workplace. The
management program is also ideal for individuals wanting to advance their careers into management positions from
communication and customer service to conflict resolution, managing organizational change, and general business
operations; skills in these areas are needed by businesses and organizations in order to be successful. Students may
earn an Associate in Science Degree in Management, a Certificate of Achievement and/or a Locally Approved
Certificate. Currently there are 2 full-time and 3 part-time instructors teaching in the program.

Students declaring the major of an Associate in Science Degree in Management have held steady over the last four
years. However, there has been a slight decrease this cycle: 27, 16, 28 and 22 respectively.

Award counts continue at a dismal level over the past four years. The AS in Management four year award count was: 1,
1, 3, and 2 in 2020-21. The Certificate of Achievement award count also continues to be low: 1, 2, 3, and 2. Our most
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Section Il: Looking Back—2020-2021

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review —if your program’s 2019-20
goals have been funded, please provide updates here as well.

Our goals from the last review cycle included:
#1. Add MGMT 1565 and 1570 as possible required or elective courses in the Certificate of Achievement, Locally
Approved Certificate and Associate in Science Degree in Management.

The courses MGMT 1565 Professionalism and Etiquette and MGMT 1570 Diversity at Work are not currently listed in the
course catalog as possible elective courses.

#2. Increase enrollment in MGMT 1565 and 1570.

9 students enrolled in MGMT 1565 and 10 students enrolled in MGMT 1570 during Fall 2020. This is a decrease from 12
and 11 students respectivelv in Fall 2019

lIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

| wonder if the lower enrollments in MGMT 1565 and 1570 are due to college wide lower enrollments as result of the
ongoing pandemic. The courses must be added to the catalog as electives n the Certificate of Achievement, Locally
Approved Certificate and Associate in Science Degree in Management.

BUSN 1510 Success rates improved from 79.8% in the previous cycle to 89.7% this cycle. | wonder if that a large
portion of the success is directly related to the improved course design now that there has been alignment to the
CVC-OElI rubric.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.

In the 2021-22 Student Catalog, MGMT 1565 and 1570 are still not listed as possible required or elective courses in the
Certificate of Achievement, Locally Approved Certificate or an Associate in Science Degree in Management. These
courses need to be reflected in their appropriate programs to increase enrollment.

What if if we started to align other management courses to the CVC-OEI rubric. | believe that could lead to similar results
that we experienced after making the change to BUSN 1510.
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Section lll: Looking Forward—2020-2021

1. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

OUR GOALS:

1.) Add MGMT 1565 and 1570 as possible required or elective courses in the Certificate of Achievement, Locally
Approved Certificate and Associate in Science Degree in Management.

2.) Increase enrollment in MGMT 1505.

3.) Fully align MGMT 1505 to the CVC-OEI rubric.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

I would be in favor of shifting the program review process to a three year cycle.
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