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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

 
IIA. Present the Results (Rubric Criterion 3) 
 
Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  
 

 

 
IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 
 
In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 
 

 

 
IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 
 
In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.  
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Section III: Looking Forward—2020-2021 

 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 

2. The APR Goal directly implements institutional planning document goals. 

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: English
	IB Program Contact Your first and last name: Kamala Carlson 
	Provide the Programs Mission Statement: The English program serves Taft College English majors who wish to graduate and transfer. The English major develops communication skills and mastery of the English language; aesthetic awareness and critical thinking skills that enable students to appreciate and evaluate texts across disciplines; analytical skills to decipher cultural codes and value systems; an appreciation of our multicultural inheritance and identity; an awareness of ethnic diversity; and ethical research practices. The purpose of the English major is to develop citizens with an awareness of their own humanity and the importance of reflection on, analysis of, and empathy for the human condition and common values. 
	Provide a brief summary on the current status of the program being reviewed: While the number of students completing the English ADT and the number of students declaring English as their major continue to increase, the community colleges face an enrollment decline that particularly affects small districts. Successful course completion rates for GE English courses increased moderately during 2020-2021 but are still short of ELA's long-term goals for these courses. A new alternative to ENG 1500 and continued faculty presence in the lab are planned as means of promoting more students to complete freshman composition and matriculate, while OER adoption in some sections and CVC-OEI quality review for some sections can attract greater numbers of students, particularly online. 
	goals have been funded please provide updates here as well: In 2020-2021, 12 students were awarded the English ADT, making it one of the program's most successful years for English majors seeking transfer. The same year, 70 students were reported as pursuing their English ADT with only 11 still pursuing the inactive, local AA via catalogue rights. The number of students pursuing the English ADT has gradually increased since its creation, while the number still eligible for the local AA declines. 

While English 1000's successful course completion rate fell drastically, so did the number of students enrolled in the course (a total of 52 from the single section offered in fall, spring, and summer combined).

English 1500's successful course completion rate was 77.7%, an almost 3% increase from 2019-2020, but still well below pre-AB 705 levels and falling short of our target of 85% in our ongoing successful course completion goal. 

Similarly, English 1600's successful course completion rate increased by 2.6% from the prior year but, at 86.9% is still below the aspirational 90% goal that the division hopes to bring the rate to by 2022-2023, per our ongoing "Increase Successful Course Completion Rates . . ." goal. 

Enrollment has declined drastically. 
	Did you reach your goals If yes explain why If you did not reach your goals explain why: Increased numbers of students completing the degree correlates with regular, predictable scheduling of restricted electives and continuing to offer sufficient list A courses from the TMC. Interestingly, in 2020-2022, all sections of the restricted electives in the major were online. Since we typically offer two of them face-to-face, it's possible that more English majors were able to complete more of the list A requirements simultaneously when more of them were online, allowing more of them to complete the degree. Faculty in the writing lab worked with students directly over Zoom (and continue to do so in person and over Zoom) to assist students individually. Professor Kulzer-Reyes offers writing workshops during her office hours. The Division regularly share challenges and approaches to English 1500, including handling sources, avoiding plagiarism, and engaging students during monthly division meetings. The increased success rates may not equate to increased numbers of successful completion because of the EW policy in place during the pandemic and the data definition for successful course completion. 
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: English 1501 is being offered in the first time in spring of 2022. Only one section is planned. The course's additional content is intended to support students and increase their likelihood of successfully completing this alternative writing requirement, potentially enabling students who might have difficulty in English 1500 to matriculate more quickly. The enrollment decline at the section level suggests the need for careful scheduling and enrollment management as well as outreach. OER adoption and alignment of more courses to the CVC-OEI Online Course Quality Rubric could attract more online students at other home colleges through CVC.edu. 
	2021-22 Goals: 1. Increase successful course completion rates (ongoing) 
2. Increase enrollment 
3. Increase degree completion 
	What worked best and why: The site is well-organized, making it easy for faculty to locate last year's documents and this year's data
	What would you change: 1. Course enrollment counts (not just the section-level census report) would be helpful. We need to be able to easily understand the impact of the enrollment decline to inform scheduling and strategic efforts to support student pathways.
2. Include success counts (not just rates) at the course level, since everyone should be interested in enrollment right now. 


