
APR Report—2021-2022 Cycle Page 1 of 4 

Taft College Institutional Research Office August 2021 

 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

Section I: Program Description 

IA1. Program Title 

IB. Program Contact (Your first and last name) 

IC. Program Mission Statement 

Provide the Program’s Mission Statement. 

ID. Program Summary 

Provide a brief summary on the current status of the program being reviewed. 
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Section II: Looking Back—2020-2021 

IIA. Present the Results (Rubric Criterion 3) 

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures. 
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Section III: Looking Forward—2020-2021 
 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 
form. Keep in mind the scoring rubric criteria: 
 
1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 
2. The APR Goal directly implements institutional planning document goals. 
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 
 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: MATH SCI Mathematics
	IB Program Contact Your first and last name: Mike Mayfield
	Provide the Programs Mission Statement: The Department of Mathematics has a mission to provide all mathematics students with an understanding of the logical structure and style of mathematics appropriate to their discipline and level. We will provide math transfer students with the background necessary to pursue a meaningful career in mathematics or related fields. We will provide basic skills and general education students the tools and strategies necessary to prepare for successful roles in an ever-changing society.
	Provide a brief summary on the current status of the program being reviewed: The basic skills courses provide a foundation for students to earn an associate degree or move on to transferrable level courses in math or science. Due to AB705 these offerings are being reduced substantially. The transferrable level courses provide the necessary mathematical foundation to transfer into four-year programs in math or other fields. Due to AB705 these offerings are being increased to meet growing student needs.
	goals have been funded please provide updates here as well: The distance learning department announced the college will be funding Respondus Lockdown Browser & Monitor proctoring software for faculty use, thus fulfilling program goal number one.


Two fulltime faculty members received new office laptops. This will allow math faculty to get back on the 5-year replacement cycle recommended in the Technology Master Plan.


The COR for Linear Algebra has been written and submitted to curriculum. The department is waiting for IGETC approval. The department plans to offer the course beginning Spring 2023.


Due to low enrollment the number of transferrable course offerings were reduced during the Fall 2021 semester. Hopefully enrollment numbers will return to pre-pandemic levels by academic year 2022-23.


With all math courses being taught remotely during the 2020-21 academic year the math department continued to provide resources to support student success by offering specific study sessions, tutoring during math lab hours and
tutoring during office hours via Zoom. The Taft College Learning Center also supported the students through online tutoring appointments which included expanded weekend hours. The college also purchased laptops, wifi hotspots, and graphing calculators that students could check out at no cost from the library.













	Did you reach your goals If yes explain why If you did not reach your goals explain why: Proctoring software helps Faculty ensure the integrity and rigor of courses offered in the online format.
 
The ability to replace aging technology with the purchase of 2 laptops for fulltime professors will greatly help those professors continue to deliver high quality instruction to our students. 
 
Offering Math 2125 Linear Algebra will help mathematics and engineering majors complete their degree requirements at Taft College.
 
Adding Linear Algebra to the curriculum will increase the number of transferrable course offerings. By offering the course only during the Spring semesters the department is hopeful that enrollment will be strong enough to run the course. We need to continue to communicate with counseling to ensure students are aware of the new Math 1510 and Math 2125 transfer level courses.
 
The department continues to advocate to maintain and/or increase the resources available to help students be successful in their mathematics courses.
 
 
 
 
 
 
 
 
 
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: The Math department is very concerned with the administration’s decision to close the Testing Center and to only provide limited DSPS proctoring hours. With the college returning to on campus instruction for Fall 2021, the closure of the testing center has negatively impacted the instructor’s ability to provide accommodations for DSPS, athletes, distance education and evening students. The issue has been further exacerbated by Faculty and students having to quarantine due to Covid exposure and/or testing positive themselves. Affected students are missing other in-person classes and Faculty have no access to the testing center to facilitate make-up tests for these students. We believe success rates will be negatively impacted, especially during the Fall 2021 semester. We will continue to advocate to bring back the testing center to help facilitate student success.

The department continues to advocate to maintain and/or increase the support services offered by the Math Lab (Full-time Tutors, student tutors, Math Faculty in the lab, free printing, Calculus lab, updated technology) The Math department believes the District needs to maintain and/or increase the tutoring budget for the Learning Center to hire and maintain staffing levels to support student success and meet the demands of AB705.

The math department continues to meet weekly to collaborate and discuss issues to better support our students.

The math department continues to advocate for offering Math 2140, regardless of enrollment, every semester because it is the last course in the math sequence and is required for students to complete their AS-T Mathematics degree.

	2021-22 Goals: Maintain and increase the number of sections of transferable course offerings to meet student’s needs.

Continue to provide and/or investigate other resources to support students in transferable level math courses due to AB705 (ie. Free printing, math lab review sessions, tutoring, etc.)

Continue to advocate for to bring back the Testing Center to facilitate student success.

	What worked best and why: We appreciate the consistency of the Program Review process.
	What would you change: Consider shifting the Program Review to a two-year cycle versus annually. 

Report back to divisions whether or not the program goals were funded and why and keep them updated throughout the process. Also, please report which funding source was used for funded program goals.



