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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

 
IIA. Present the Results (Rubric Criterion 3) 
 
Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  
 

 

 
IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 
 
In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 
 

 

 
IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 
 
In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.  
 

 

  



APR Report—2021-2022 Cycle Page 3 of 4 

  
Taft College Institutional Research Office August 2021 

Section III: Looking Forward—2020-2021 

 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 

2. The APR Goal directly implements institutional planning document goals. 

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: Administration of Justice/Criminal Justice Administration
	IB Program Contact Your first and last name: Michelle Oja
	Provide the Programs Mission Statement: The mission of the Administration of Justice/Criminal Justice Administration (ADMJ/CJA) Programs is to prepare students for careers in the criminal justice system, and provide each student with an academic awareness and self-empowerment toward their career goals. The instructors in the program emphasize due process, civil rights, community relations, ethical application of law, and leadership skills. The ADMJ/CJA program is an interdisciplinary program of study with rigorous standards that provide an academic and theoretical foundation, technical expertise, communication, and diplomacy skills. The program instills community-centric criminal justice policy concepts, and reinforces a commitment to lifelong learning that enables students to use research, think critically, and act as engaged citizens of their communities and in their chosen career field.
	Provide a brief summary on the current status of the program being reviewed: The ADMJ/CJA program prepares students for a career in the criminal justice industry.  The degree became a model Zero-Textbook Cost degree pathway through work across the college to ensure that students could take all required major and general education courses with free textbooks.  In 2020-21, the degrees and certificate were updated and are currently going through the curriculum approval process.  The 2021-22 catalog describes a transfer degree, two local degrees (although the one in Corrections has few to no degrees awarded), and a certificate focused on working in the field of corrections.  There are two core courses in the transfer degree, and students then must choose two options from a list of seven other courses.  Two more courses must be chosen out of four options outside of the discipline.  The local degree has one required core course, and must choose several courses out of a list of 14 options.  The certificate has six required courses for a total of 18 credit hours.  The program had one full-time faculty member who had release time to serve other institutional obligations, as well as teaching load in another discipline.  There are also 5-10 part-time instructors with exceptional experience in professional criminal justice positions. The program is doing well on efficiency and degree attainment for one degree (AS-T), but not the other degrees or certificates.  The success rates are highly variable, and there are not enough SLO assessments to evaluate the program.    
	goals have been funded please provide updates here as well: Prior Year's Goals:Goal One Outcomes: Institutional set goals (ISG) to improve meeting student need, completion (SAP 1.2, 1.3, 1.4), retention (SAP 1.5), persistence (SAP 1.6, 1.7), career readiness and experiential learning (SAP 3.1).The majority of the following activities were initiated with the submission of the degree and certificate updates.  The changes are going through the curriculum approval process. ·         Add an orientation and capstone course for all declared majors:         ·         Add courses that have a CI-D and remove any that do not apply (improve transferability and reduce years to complete and determine if they are successful: wasted course credits):          ·         Update and change program curriculum to add new relevant courses, and remove any that are no longer viable/relevant based on Completion by Design models:          ·         Possibly replace the CJA Corrections Degree with Forensics or other more viable CTE degree and investigate tracks that can lead to new Certificates:          ·         Correct scheduling and sequencing issues with the program as part of curriculum changes Goal Two Outcomes: Institutional set goals Institutional set goals (ISG) to improve meeting student need (SAP 1.1), completion (SAP 1.2, 1.3, 1.4), retention (SAP 1.5), persistence (SAP 1.6, 1.7), career readiness and experiential learning (SAP 3.1), and space utilization (SAP 4.1, 4.2). The majority of the following activities were put on hold due to safety concerns during the pandemic.  Some marketing and website development occurred prior to the transition to remote participation in the program.  When in-person, most ADMJ and CJA courses are taught in one location.·         Develop specialization tracks taught by industry experts in those specializations:          ·         Develop outreach and marketing plans and build a program website that informs and helps students and industry:          ·         Explore supporting a student led ADMJ service club for students:          ·         Explore adding experiential elements similar to ROTC but less formal:          ·         Expand volunteer opportunities for students at local agencies and departments:          ·         Explore regaining POST and STC certification and providing training classes to local law enforcement and correctional/rehabilitation agencies:          ·         Provide semi-dedicated classroom(s) and storage space for all ADMJ/CJA courses to allow for room repurposing and equipment storage:         SAO SummaryThe number of majors and awards for the transfer degree has been increasing until 2020-21, when there was a steep decline.  The number of majors and awards for the AS degree in CJA has been steadily declining.  There are a few majors in the Correction degree and certificates, but no graduates with the AS Corrections degree or the Corrections certificate.  Enrollment is unclear because courses in 2020-21 were labeled as Lecture when all courses were online.  However, it appears that enrollments in most courses were increasing or staying stable, even in Fall 2020 when all classes were taught remotely, until Spring 2021 when enrollments drastically declined for most courses.  Success rates were highly variable by section; some sections had a pass rate of 41% while others had 100% of students be successful.  This variability lessoned during the year of remote instruction, but still had a low of 50% and a high of 94% success rates.  SLO Summary For the 2020-21 academic year, there were only 30 students assessed.  While these students did well, there is a concern that very few instructors are assessing SLOs.  
	Did you reach your goals If yes explain why If you did not reach your goals explain why: Prior Year's Goals:The pandemic and other institutional responsibilities limited the projects and goals that could be attained.  The big focus was on updating the degree and certificates, which was completed.  It is unclear if those changes will increase SAO or SLO attainment or employment.  DataI wonder if the variability in success rates could be reduced through increased mentoring and professional development?  I wonder if having someone designated as a department coordinator could organize department meetings to discuss pedagogy and grading consistency would help?  I wonder if time devoted to SLO explanation, assessment, and reporting would help?  
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: What if we had a department chair to help coordinate the full-time faculty to discuss pedagogy, grading consistency, SLO assessment, and to help mentor adjunct faculty and new full-time faculty?  What if this department chair received professional development on leadership and pedagogy to help faculty in the discipline?  This could reduce the variability in success rates.What if each discipline had its own SLO Day led by the SLO Coordinator and/or Division Chair before the semester began to explain the purpose and assessment techniques of SLOs, and again at the end of the semester to assess them and discuss the results?What if we paid for adjunct to shadow full-time teaching faculty for a semester? What if faculty who teach online were required to participate in professional development every few years to continue to be allowed to teach online?
	2021-22 Goals: Goal 1:         Increase SLO assessments.SAP·         Lagging 5 (job placement rate) ·         Lagging 6 (ISLOs)Baseline MeasurementIn Fall 2020, there were 86 SLO assessments out of 258 duplicated enrollments in ADMJ and CJA courses, for a participation rate of 33% (86 divided by 258).Activities·         Pay adjunct to attend a discipline-specific SLO Day before the fall semester to explain SLOs and SLO assessment.·         Pay adjunct to attend a discipline-specific SLO Day before the spring semester to enter their assessments, discuss the program's SLO results, and consider pedagogical changes for the following (spring) semester.  ·         Support faculty attendance at SLO conferences, especially adjunct.  Timeline·         Pre-semester SLO Day:         August 2022·         Post-semester SLO Day:         January 2023·         SLO conference attendance:         Ongoing·         SLO participation rates could be increased by Spring 2023.Goal 2:         PD to stabilize success rates.SAP·         Leading 1 (course success)Baseline MeasurementIn AY 2019-2020, there was a low success rate of 42% and high success rate of 100%.  Ideally, success rates would fall between 70% to 99%.  Activities·         Incentivize participation in professional development related to pedagogy via funding conference attendance, paid monthly discipline-specific discussions, discipline-specific in-service trainings.    Faculty Professional Development to include training related to a.         Improving mentoring skills, b.         Building best practices approach to teaching college students, and c.         How to teach learning skills along with discipline content.Timeline·         Begin paid PD:         August 2022·         Re-assess success rates in June 2023
	What worked best and why: Providing the data in Excel was useful.  
	What would you change: Providing success rates for all courses in a program together in one page might be more helpful.  Providing the SLO results in Excel again would be helpful.  In fact, I was unable to find the report this year to look at SLOs disaggregated by gender and racial groups.  It would save time to be able to download a zip file with all of the data in Excel, reports, and resources.  It would also save time if data for prior years’ goal metrics were provided.  If our goal was to improve the success rate of ADMJ 1501, the prior year’s success rate and the current year’s success rate could be highlighted.  Similarly, in the goal forms, and here, it would be useful to have boxes to fill in the required information (like baselines, timelines, and current metrics) related to the rubric, rather than try to fit it all into a textbox.  I also encourage changing the program review cycle because it’s difficult to accomplish many of these goals in on year (less, since funding requests aren’t usually approved until February or March of the following year).  A reminder of a program’s goals would also be helpful.  As the semester and year starts, I often forget what we had discussed accomplishing!


