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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

 
IIA. Present the Results (Rubric Criterion 3) 
 
Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  
 

 

 
IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 
 
In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 
 

 

 
IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 
 
In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.  
 

 

  



APR Report—2021-2022 Cycle Page 3 of 4 

  
Taft College Institutional Research Office August 2021 

Section III: Looking Forward—2020-2021 

 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 

2. The APR Goal directly implements institutional planning document goals. 

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: Social Science: Early Care, Education, and Family Studies (ECEFS)
	IB Program Contact Your first and last name: Michelle A. Beasley
	Provide the Programs Mission Statement: To prepare students to work with children and families.
 
	Provide a brief summary on the current status of the program being reviewed: Early Care, Education, and Family Studies Associate in Science Degree:
 
This program is designed to provide individuals with the foundation into understanding early care, education, and family relations. The program will prepare individuals to enter into a variety of disciplines and careers working with children, families, and communities. The Early Childhood Education for Transfer program will be beneficial to anyone who has children in their lives: parents, teachers (elementary and early childhood education), school psychologists, social workers, counselors, law enforcement, special educators, foster parents, and grandparents. This curriculum provides a solid foundation upon which to build Early Childhood Education major at a four-year school. The degree guarantees transfer to a CSU as a junior, but is not UC transferable.
 
To earn an Associate in Science in Early Childhood Education degree for Transfer (AS-T), students must complete all course requirements with a minimum grade of “C” in all courses required for the major or area of emphasis; and must complete the General Education Breadth pattern for CSU’s with an overall GPA of 2.0. There are no local graduation requirements associated with this degree.
 
(This statement is taken from the Taft College 2020 – 2021 Catalog: http://taftcollege.smartcatalogiq.com/en/2020-2021/Catalog/Degrees-and-Certificates/Early-Childhood-Education-for-Transfer)
 
The ECEFS program there are 2 full-time faculty, 1 faculty with a split load (ECEFS and Psychology) and 6 part-time faculty.  The faculty taught the following load in the 2020 -2021 school year (including the Summer semester):  
 
Fall 2020 – Full Time Faculty (2 teaching 9 Sections), Split Faculty (1 teaching 3 Sections), & Adjunct Faculty (6 teaching 8 Sections)
 
Spring 2021
Full Time Faculty (2 teaching 13 Sections), Split Faculty (1 teaching 2 Sections), & Adjunct Faculty (4 teaching 6 Sections)
 
Summer 2021
Full Time Faculty (2 teaching 4 Sections), Split Faculty (1 teaching 1 Section), & Adjunct Faculty (2 teaching 2 Sections)
 
Program faculty try to meet with part-time faculty during CTE Advisory Meetings held each semester, at scheduled ECEFS meetings, and as needed.  Full time faculty offer to meet throughout the semester with part-time faculty to support entering of SLO data and grades, developing online courses and for curriculum sharing and development.
 
Program Student Learning Outcomes:
 • Students will be able to apply effective guidance and interaction strategies that support all children’s social learning, identity, and self-confidence.
 • Students will be able to apply ethical standards and professional behaviors that demonstrate understanding and knowledge, deepening the commitment to early care and education profession.
 • Students will be able to design, implement, and evaluate environments and activities that support positive, development, play, and learning outcomes of all children.
 • Students will be able to develop strategies that promote partnerships between programs, teachers, families, and their communities.
 • Students will be able to integrate understanding of the needs, characteristics, and multiple influences on development of children birth to age eight as related to high quality care and education of young children.
 
	goals have been funded please provide updates here as well: The resources used were provided by the Institutional Research Department and includes the following data from the 2020 – 2021 school year: Enrollment, Major Counts, Awards Counts, Course Success Rates, Course Withdraw Rates, Section Success Rates, Section Withdraw Rates, & Section Withdraw Counts
 
Enrollment
Enrollment has remained consistent from the years of 2016 – 2020.  There has been an overall decline from 2019 – 2021 due to the pandemic.  The 1000 (degree applicable/nontransferable) series of courses has greatly declined and are not being offered because we no longer have a translator. 
 
Major Counts
Among the various degrees and certificates major counts have remained consistent from the years of 2016 – 2021.  There was a significant decrease in the following degrees and certificates between the 2016 – 2021 school year:  
 
1) Early Childhood Education,
2) Teacher in ECEF,
3) Child Development Asst Teach loc,
4) Master Teacher Special Needs, 
5) Master Teacher School-Age, and
6) Family Care Provider
7) Achv Cert in Early Intervention I & II, 
 
 
Awards Counts
There have been significant increases in awards counts between the years of 2016 – 2021 in the following degrees and/or certificates:  
1) ADT-ECE for Transfer, 
2) CA in Associate Teacher ECEF,
3) CA in Teacher in ECEF, and 
4) CC in Child Development Asst Teacher
 
There has been a decrease in awards counts between the years of 2020 – 2021 in the following degrees and/or certificates:
1) AS Early Childhood Educ, 
2) CA in Early Care Family Studies, 
3) CA in Early Intervention Asst I,
4) CA Master Teacher in ECEF,
5) CC Master Teacher Infant Develop, and
6) CC Master Teacher Special Needs
 
Course Success Rates
Success rates vary.  Courses, in general, were steady or fell below rates from 2016-2017 to 2020-2021.  Fall on-campus courses continued to have higher success rates than online.  Online enrollment is generally higher but, when the pandemic hit there were no on campus offerings.   
 
Course Withdraw Rates
There has been a consistent decrease in withdraw rates in courses, across the board, between the 2016 – 2019 school years.  Withdrawal rates increased (due to the pandemic) between 2019 – 2021.
 
There are several courses in which the data is missing or there was not a significant change.  No determination can be made regarding these courses because of the lack of significant data.  The courses are as follows:
1) ECEF1001, 
2) ECEF1003, 
3) ECEF1031,
4) ECEF1090,
5) ECEF1582, 
6) ECEF1583, and 
7) ECEF1584
 
Section Success Rates
There are few sections offered in our program.  When they are offered section success rates are similar.
 
Section Withdraw Rates
There are few sections offered in our program.  There is little to no data in this area.
 
Section Withdraw Counts
There are few sections offered in our program.  There is little to no data in this area.
 
Program Goals
Children’s Center Library was funded last year with CTE funds.
 
	Did you reach your goals If yes explain why If you did not reach your goals explain why: Activities implemented in 2020-2021, to reach our goals, were effective.  However, a majority of the goals where not implemented or funded due to a variety of reasons.  First and foremost, the COVID 19 pandemic, lack of a funding source, and the lack of manpower prevented the implementation or pursual of the majority of goals.  Some goals were reached others were not.  The inability to follow through with many activities due to the pandemic caused faculty to pursue alternative activities or to put some goals on hold. 
 
1. ESL/ELL Faculty – Not funded.  We lost our translator last year and there have been no offerings of the 1000 series courses.  I do not see these courses being offered any time soon.
 
2.  Adjunct Faculty Pay for PD – This goal was not actively pursued last year.  There are no funds available at this time.  
 
3. Children’s Center Audio/Visual – 
 
4.  Children’s Center Library – This goal was funded with CTE funds.  There are portions of the goal that were unable to be reached and we would still like to purchase the electronic book scanner system.
 
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: What if there were funds available to tackle many of the goals set forth?  What if there was another faculty member to help in the division of work?  What if there was buy in from the college to see the importance of educating our youngest citizens?
	2021-22 Goals: 1. Increase professional development opportunities for full/part time faculty and children’s center staff.  Joint PD opportunities would also allow faculty and center staff to streamline learning for students and develop a stronger partnership. (SAP- Increase student/course success and persistence rates, job placement and Professional Development Plan/ Ed. Master Plan – collaborate with educational partners to align coursework).
 
2. Secure funding to pay part time instructors to meet monthly to enter CSLO, PSLO and ISLO data into Elumen, develop assessments and rubrics, and discuss strategies for improving course enrollment, retention and success rates. (SAP - Institutional student learning outcomes proficiency rates, and Accreditation/Professional Development Plan). 
 
3. Establish MOU’s (Memos of Understanding) with agencies that serve families 
and children with special needs in order to offer students diverse industry opportunities. (SAP – Increase in student success rates and job placement/Ed. Master Plan – more collaboration with K-12 system).
 
4.  Order and install audio visual equipment in observation rooms at the Child Development 
Center.   (SAP – increase in job placement and student/course success, Guided Pathways)  
This goal is crucial to the success of students in practicum and observation courses as well as 
ECE courses that require observation requirements.
 
5. Purchase equipment and materials for the Child Development Center children’s library, open 
to families, staff and students for material use.
(Ed. Master Plan /SAP – increase student success and persistence rates)
 
6. Hire a part-time instructor/outreach person to support the ELL/ESL supported courses in ECEFS. Offer 2 courses per semester to ensure students can complete 12 units required for the Associate Teacher Permit in 1 academic year. (SAP – increase student success and persistence rates).
 
7. Hire a part-time instructor to develop and enter TC ECEFS coursework in the statewide
Competencies website and maintain it for 1 year.
 
	What worked best and why: The resources were helpful in completing program review.
	What would you change: I would like to have more detailed data in a variety of formats.


