
APR Report—2021-2022 Cycle Page 1 of 4 

  
Taft College Institutional Research Office August 2021 

 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

IIA. Present the Results (Rubric Criterion 3) 

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures. 
wf
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Section III: Looking Forward—2020-2021 

 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 

2. The APR Goal directly implements institutional planning document goals. 

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: SOC SCI History AAT 
	IB Program Contact Your first and last name: Jennifer Altenhofel and Tina Mendoza
	Provide the Programs Mission Statement:  The mission of the History Department of Taft College seeks to introduce students to the breadth and depth of the human experience by a study of past and contemporary societies and cultures, to develop their ability to conduct research, analyze and assess evidence, and articulate sound conclusions both orally and in writing. In this endeavor the department seeks to develop in its students an appreciation for the richness, diversity and complexities of human history. Thus, the program strives to help students further develop their analytical and rhetorical abilities and formulate historically informed arguments. Students also have the opportunity to reflect on history as a discipline and the nature and uses of historical evidence. Moreover, students who engage with history during their undergraduate years are equipped to become more involved with the complex world they live in and to continue a spirit of inquiry and critical thinking.           
	Provide a brief summary on the current status of the program being reviewed:  We have two full-time faculty and four adjunct faculty and no student worker support. There are nine History courses in the program. There were 6 AA and 57 ADT majors in 2020/21 with 4 graduating with an AAT. Currently there are three new History courses that are in the process of approval through curriculum. The courses include Latin America History, World History, and Ethnic Studies. World History II has been approved by curriculum and the Chancellor's office we are waiting for Historians' Craft to be approved for UC transfer. All new courses that are currently in curriculum will satisfy IGETC requirements and can be added to the History ADT.           Enrollment shows a slight decline in all classes. This is a trend throughout the system. Almost all history courses showed an increase in success rates in both face-to-face and Online sections with success rates over 78%; however, both Western Civilizations decreased. Withdrawal rates are varied and inconsistent.  Given these are Covid times, distance from these years may tell us more.           
	goals have been funded please provide updates here as well: None of our goals were funded.
	Did you reach your goals If yes explain why If you did not reach your goals explain why:   1.Not met-- Hire a full-time, tenure-track European Historian to cover increased course offerings (World History, Latin American History, Ethnic History, Chicano History, and non-western civilizations). As more General Education IGETC history courses are offered in the future, this will allow for fewer sections of other General Education courses (History 2202, 2204, 2210, 2212, 2231, 2232, 2270) taught to meet student need. 2. Completed review of some CORs but ran out of time adapting to Covid times---Review all History courses to evaluate if they align with new Chancellor's Office Ethnic Competencies and continue to pursue curriculum that will offer TC Students more options of History courses that will meet the new IGETC and CSU Ethnic Studies curriculum.3. Course videos were made but not in conjunction with Distance Education. These were emergency measures due to Covid course adaptations.---Work with Distance Education to create videos that can be captioned and placed in the History shared Canvas shell.  
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: 1. Hiring a full-time faculty member will need to be reconsidered in a post-Covid climate. 2. More time to devote to this would have been helpful. However, we all had our hands full adapting to new classroom environments. 3. More time to devote to this would have been helpful. However, we all had our hands full adapting to new classroom environments.
	2021-22 Goals: 1. Finish reviewing History CORS to align, as much as possible, with the Ethnic Studies requirements. This should be completed by May 2022. 2. Work on making videos of lectures and activities to store in the shared History shell, accessible to all history faculty, to add to all types of courses as supplemental instruction. This should be completed by December 2022.  
	What worked best and why: 
	What would you change: We would change the timeline of the process to better coincide with the actual implementation of the goals.Program Review is due at the end of January but we would have already worked on our 21/22 goals for an entire semester before we even document the goals. Halfway through the AY is not the time to set goals and not nearly enough time to measure their completion, impact, or effectiveness.Have a more focused/short version of an Annual Program Review and have a more Comprehensive Program review every 4 years (or sooner if the program decides to complete earlier) - this way data can be reviewed and evaluated. Additionally, we would prefer to go to a longer cycle of review that would better measure trends and implementation of goals.This year there was no time to plan. Adapting to Covid classrooms and shifting guidelines for teaching (which is expected given our situation) prevented having the time to think about planning.


