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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

 
IIA. Present the Results (Rubric Criterion 3) 
 
Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  
 

 

 
IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 
 
In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 
 

 

 
IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 
 
In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.  
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Section III: Looking Forward—2020-2021 

 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 

2. The APR Goal directly implements institutional planning document goals. 

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: Psychology AA-T
	IB Program Contact Your first and last name: Michelle Oja & Sharyn Eveland
	Provide the Programs Mission Statement: The following is what can be found in the 2021-22 catalog describing the degree:“This curriculum provides a broad perspective on the human condition and skills essential to any educated person. Courses span the areas of human behavior from birth to death, dealing with the many problems and potentialities experienced along the way. Courses examine the theories, techniques, and principles basic to the study of human behavior and psychology including such topics as perception, learning, memory, motivation, personality, psychopathology, education, human growth and development, social psychology, and experimental analysis and design.”
	Provide a brief summary on the current status of the program being reviewed: The Associate in Arts in Psychology for Transfer degree and program at Taft College has been offered since January 2012. The program is designed to prepare psychology majors to transfer to California universities. There are a total of nine psychology courses of which six are required courses in the degree program. Many psychology courses also support other programs and/or fulfill general education requirements. Within the degree program, all the required core degree courses are housed in the Social Science Division except the statistics course offered through mathematics (STAT 1501) which may be taken in lieu of the statistics course offered through the Psychology program (PSYC 2200). In addition to the core courses, students are required to complete all general education pattern coursework and supplemental elective coursework for a total of 60 transferable units.  The program is doing well on efficiency and degree attainment, but the recent year (2020-21) showed a drastic decline in achievement in some courses (particularly PSYC 2200 and PSYC 2205), and learning indicators.  There are three full-time faculty members associated with the Psychology program. Of the three professors, two carry release time for other institutional responsibilities while the third shares instructional responsibilities in the Early Child Education program areas. In Spring 2021, one faculty member in the program received a sabbatical and used the semester to compile and edit an open educational resource (OER).  The result is an open-licensed behavioral statistics textbook on LibreTexts with accompanying worksheet quizzes in Canvas Commons.  The program maintains an adjunct faculty pool of about five part-time instructors.  Additionally, about three “adjunct” instructional faculty in the program have full-time faculty responsibilities in other areas of the college.
	goals have been funded please provide updates here as well: Prior Year's Goals:Goal 1: Faculty Professional Development  - Mentoring, training, and how to teach necessary learning skills along with discipline content.I.         Activities:         No formal professional development trainings were implement for mentoring, teaching adults, or teaching developmental skills.II.         Measures to be Improved: a.         The withdraw rates were decreasing from 2018, but skyrocketed in Spring 2021. b.         The success rated stayed stable for PSYC 1500 in the last year, but has been decreasing in prior years.  Goal 2: Bring Puente Program to Taft CollegeI.         Activities:         No progress was made to bring a Puente Program to Taft College.II.         Measures to be Improved: a.         ISLO, PSLO, and CSLO disaggregated by ethnicity wasn't easily available this year. b.         Degree awards have been increasing.  We did not compare awards by ethnicity, however. c.         PSLOs were achieved by about 35% of students in PSYC 2205 (the most relevant class to view program outcomes).  Mapping of PSLOs did not occur.  Goal 3: Supplemental Instruction Assignments and embedded student tutors automatically assigned to all sections of PSYC 2200.I.         Activities: An SI/embedded tutor was not automatically assigned into all sections of PSYC 2200.  Many sections of PSYC 2200 do have an SI or embedded tutor, but faculty initiated the request.  II.         Measures to be Improved: a.         SIs and embedded tutors in PSYC 2200 were available on Zoom, but course success rated dropped drastically in 2020-21.  b.         Degree awards have been increasing.  We did not compare awards by ethnicity, however.  Transfer did was not available.Goal 4: Men's writing groupI.         Activities: A men's writing group with strong leadership was not implemented.II.         Measures to be Improved: c.         In PSYC 1500, withdrawal rates were decreasing from 2018, but skyrocketed in Spring 2021. Withdrawal rates in all other Psychology courses continue to be high.  a.         Data was not provided to identify equity gaps.  b.         ISLO, PSLO, and CSLO disaggregated by ethnicity wasn't easily available this year. SAO SummaryTransfer degree attainment continues to increase, while the Liberal Arts degree with an emphasis in Social & Behavioral Sciences continues to decrease.  Similarly, the number of Psychology majors continues to rise slightly to 282.  We would like all students to major in and earn the transfer degree, rather than the Liberal Arts degrees.  The number of Liberal Arts with an emphasis in Social & Behavioral Sciences continues to decrease, as does the AA in Social Sciences which is now finally at zero.  Enrollment is unclear because courses in 2020-21 were labeled as Lecture when all courses were online.  However, it appears that enrollments dipped a little in Fall 2020 and were much lower in some sections of “Lecture” sections in Spring 2021. Success rates are mostly high (above 80%), except PSYC 2033 (which is a not required part of the transfer degree) has been declining into the 60%'s for a few years.  In the last year, PSYC 2200 and PSYC 2205 have dropped considerably.  In contrast, success rates in STAT 1510 improved in Fall 2019. SLO Summary for MOIn the past, all courses had 80% of students meet or exceed expectations but we saw a decline in PSYC 1500, PSYC 2200, and PSYC 2205 in 2020-21.  There is a large proportion of students in the N/A category in the higher-level courses (46% to 62% in PSYC 2200, STAT 1510, and PSYC 2205) suggesting that students are not turning in the research papers in those courses.  There was also a high proportion of students missing assessments of the PSLOs (40-48%) and ISLOs (46-48%) in PSYC 2205 (the most relevant course to review for institutional outcomes as it's the last course in the Psychology program). However, almost 35% of students in PSYC 2205 did meet the PSLO expectations for Scientific Inquiry/Critical Thinking and Communication and the ISLO expectations for Quantitative Reasoning and Information Competency; proportions not meeting these PSLOs and ISLOs are similar to college metrics (Based on the SAP Lagging #5, 20% of students not meeting course SLOs, PSLOs, or ISLOs is normal.).  We were unable to locate the SLO reports to review disproportionate impact this year.   
	Did you reach your goals If yes explain why If you did not reach your goals explain why: Prior Year's Goals:No goals from the prior year were officially enacted or involved Psychology faculty.  Despite this, degree awards continue to slightly increase.  Success rates did stay stable in PSYC 1500, but dropped drastically in PSYC 2200.  Withdrawal rates in all courses were high.  We attribute this to the difficult year teaching and learning online in 2020-21.  SAO and SLO data disaggregated by ethnicity and gender were not easily available.  We wonder if hiring a full-time Ethnic Studies would help emphasize the important of disaggregated data?  And when data are available, I wonder if this full-time faculty could help other faculty identify solutions to their equity gaps in success rates and SLO performance?DataDedicated faculty who are focused on continuous improvement, and an inherently interesting and applicable subject, are our explanations for the continued interest in the major and degree.  The low success rates in PSYC 2200 and PSYC 2205 can be attributed to these courses being taught synchronously and asynchronously online for the first time in 2020-21.  In fact, PSYC 2205 is not approved to be taught online (except for during the pandemic emergency).  We wonder if reducing the fully online sections of PSYC 2200 will help improve success rates?  We wonder if faculty who teach online could be required to participate in professional development every few years, just like the CORs and DE paperwork must be reviewed and updated?  I wonder if OER (open education resources) were used by all faculty in PSYC 2200 and PSYC 2205 would improve student performance?  I wonder if OER for PSYC 2205 would make more sense to students than the currently-used textbook?We also had several adjunct faculty teach these courses for the first time in 2020-21.  We wonder if more mentoring or professional development could be provided, or required, for faculty who teach these technical courses (PSYC 2200 & PSYC 2205)?  Also, we wonder if having someone designated as a department coordinator could organize department meetings to discuss pedagogy and grading consistency would help?  We wonder if consistent use of SIs could result in all sections of PSYC 2200 achieving success rates closer to 80%?  We wonder if we could provide, or require, students to take supplemental courses or a required orientation to make sure that they are ready to take online classes?   We wonder if faculty who have high proportions of their students turn in the SLO assessment assignments can describe their course structure to help others with lower submission rates to learn what works?
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: What if we had a department chair to help coordinate the full-time faculty to discuss pedagogy, grading consistency, APA Style consistency, and to help mentor adjunct faculty and new full-time faculty?  This could increase success rates (which would lead to increased degree attainment).What if we had a full-time Ethnic Studies professor to help understand any differences in achievement by race without blaming students?  What if this professor could help find solutions to remove any achievement differences?What if we paid for required shadowing of full-time teaching faculty for a semester before any faculty (full-time, part-time, or outside of the division) could teach the technical classes of PSYC 2200 and PSYC 2205? What if faculty who teach online were required to participate in professional development every few years to continue to be allowed to teach online?What if technical classes like PSYC 2200 and PSYC 2205 are not be offered fully online?What if SIs and embedded tutors were provided in all sections of PSYC 2200 and PSYC 2205 to support student success and decrease the variability in success rates by section/faculty?  What if SIs/embedded tutors were provided for all courses with an average success rate below 70% (passing)?What if students were required to take classes or complete an online orientation to help them learn how to be success in online education?  What if Psychology faculty developed OER for PSYC 2205?
	2021-22 Goals: Goal 1:         Hire full-time Ethnic Studies professor.Measures to be Improved for All Goals:Measures to be improved are reduced differences in success rate and SLO proficiency by ethnicity.  The baselines for this data were not easily available this year, but prior year's data showed the need to support Hispanic students, men (especially in writing/communication), and younger students in more appropriate and successful ways.  This would ultimately improve degrees awarded and transfers.SAP·         Leading 1 (course success)·         Lagging 1 (degrees awarded) & 3 (transfers)·         Lagging 6 (ISLOs) I.         Activities:         Hire a full-time faculty member in Ethnic StudiesII.         Timeline:         a.         Expected funding approval date:         May 2022b.         Hire during summer 2022.  If miss this deadline, then by August 2023.Goal 2:         Automatically assign SIs and embedded tutors.Measures to be Improved for All Goals:Measures to be improved are increased success rate and SLO proficiency in PSYC 2200 and PSYC 2205.  However, the activities could be applied across the discipline, or even across the whole college.·         Course success rate:         (These may be lower for online sections.)a.         PSYC 2200 success rate was 58.7% in 2020-21b.         PSYC 2205 success rate was 68.2% in 2020-21)·         Course SLO improvement:         (These may be lower for online sections.)a.         PSYC 2200:         30% meet, exceed, or master expectations in 2020-21b.         PSYC 2205:         35-36% meet, exceed, or master expectations in 2020-21SAP·         Leading 1 (course success)·         Leading 3 (new students complete math in first year) ·         Leading 7 (student engagement in co-curricular activities)·         Lagging 1 (degrees awarded) & 3 (transfers)·         Lagging 6 (ISLOs) III.         Activities:         These could be applied to the campus at large, or just Psychology courses, or target only courses in the Psychology degree that showed drastic changes: PSYC 2200 & PSYC 2205.a.         If PSYC 2200 & PSYC 2205 only:         Learning Center would reserve enough SIs and embedded tutors to assign to all sections of PSYC 2200 and PSYC 2205.b.         If this was to be scaled up, IR could create a list each semester of all courses with an average success rate below 70% (passing), then the Learning Center could assign an SI or embedded tutor in the following semester to each section of those courses.  c.         If there are additional SIs/embedded tutors, they could be assigned to other courses by faculty request.d.         Learning Center would almost certainly have to hire more SIs and embedded tutors.  IV.         Timeline:         a.         Expected funding approval date:         May 2022b.         Assign to all sections of PSYC 2200 and PSYC 2205 starting summer 2022.c.         HR hires more SIs and embedded tutors by August 2022d.         IR Office identifies courses and faculty each June & December, starting December 2022.e.         Learning Center assigns SIs/embedded tutors each August and December, starting December 2022.Goal 3:         OER for PSYC 2200 & PSYC 2205.Measures to be Improved for All Goals:Measures to be improved are increased success rate and SLO proficiency in PSYC 2200 and PSYC 2205.·         Course success rate:         (These may be lower for online sections.)a.         PSYC 2200 success rate was 58.7% in 2020-21b.         PSYC 2205 success rate was 68.2% in 2020-21)·         Course SLO improvement:         (These may be lower for online sections.)a.         PSYC 2200:         30% meet, exceed, or master expectations in 2020-21b.         PSYC 2205:         35-36% meet, exceed, or master expectations in 2020-21SAP·         Leading 1 (course success)·         Leading 3 (new students complete math in first year) ·         Lagging 1 (degrees awarded) & 2 (transfers)·         Lagging 6 (ISLOs)·         Lagging 7 (equity gaps) V.         Activities:         a.         Encourage faculty to use the newly-developed OER for PSYC 2200.b.         Coordinate and fund Psychology faculty (release time for full-time faculty; Extra Duty Assignments for part-time faculty) who have taught PSYC 2205 to curate an OER that fulfills the COR of PSYC 2205.  Release time is preferred over Extra Duty Assignments for full-time faculty.  VI.         Timeline:         a.         Expected funding approval date:         May 2022b.         Monthly PD for PSYC 2200 instructors to share insights about the new OER:         Fall 2022c.         Start training for a group of interested Psychology instructors on OER fundamentals:         Fall 2022d.         Faculty who have taught PSYC 2205 begin searching and curating OER for PSYC 2205:         Spring 2023e.         Faculty who have taught PSYC 2205 develop OER for PSYC 2205:         AY 2023-24f.         Faculty who have taught PSYC 2205 finalize OER for PSYC 2205:         By Fall 2024 
	What worked best and why: Providing the data in Excel was useful.  Because our program includes courses outside of our division, it was nice to have the data for all divisions.
	What would you change: Providing the SLO results in Excel again would be helpful.  In fact, I was unable to find the report this year to look at SLOs disaggregated by gender and racial groups.  Dedicated time during in-service for each program (not by division) to discuss the data, including SLO data and disaggregated data.  It might be even better to have someone from IR talk with everyone in the program about their own data.  IR could highlight what the program should be concerned about, what is okay, and what they are doing well in.    In enrollment and success data, it would be helpful to identify which courses were hybrid, not just Lecture or Distance Ed Online or Offline.  It would save time to be able to download a zip file with all of the data in Excel, reports, and resources.  It would also save time if data for prior years’ goal metrics were provided.  If our goal was to improve the success rate of PSYC 1500, the prior year’s success rate and the current year’s success rate could be highlighted.  Similarly, in the goal forms, and here, it would be useful to have boxes to fill in the required information (like baselines, timelines, and current metrics) related to the rubric, rather than try to fit it all into a textbox.  Providing all planning documents on the APR site would also be useful.  For example, the EMP was not in the Resources folder.  I also encourage changing the program review cycle because it’s difficult to accomplish many of these goals in on year (less, since funding requests aren’t usually approved until February or March of the following year).  A reminder of a program’s goals would also be helpful.  As the semester and year starts, I often forget what we had discussed accomplishing!


