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APR Report for the Academic Year 2020-2021
2021-2022 Cycle

Section I: Program Description

IA1. Program Title

Sociology AAT

IB. Program Contact (Your first and last name)

Salvador Jiménez Murguia

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The purpose of the Sociology Program is to teach the study of human social interaction as it relates to social institutions
by encouraging critical thinking, cultivating a social consciousness and advocating for social justice. This program
serves students of sociology as its constituents, and by extension, those individuals of various communities among
which these students interact. In the service of achieving this programs purpose, actions of faculty members provide
thoughtful, well- prepared and innovative sociological lessons that are intended to be understood and practiced within
the classroom, as well as carried with them as tools of reference, guidance and insight into their respective communities.
This program also values a commitment to honesty, integrity and deference toward all peoples, emphasizing the

importance of diversity, inclusion, equality and equity. Ultimately, the wider array of purpose, constituency, actions and
values culminate in a transferable degree to a variety of four-year institutions.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

Program Status

The Sociology Program prepares declared majors for transfer to California Universities, while many courses may be
taken in conjunction in partial satisfaction of requirements for other programs within several divisions. A total of six
courses are required to satisfy the requirements for the sociology major, inclusive of two course offerings outside of the
program as follows: (1) a statistics course—PSYC 2200 or STAT 1510—and (2) a research methods course, PSYC
2205. Program Personnel Personnel include one newly-hired full-time faculty member and five adjunct faculty.

Majors

With one exception during the 2017/18 cycle, the number of program majors has steadily increased by 117% from 59
majors in 2014/15 to 128 majors in 2019/20.

Program Personnel
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Section Il: Looking Back—2020-2021

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review —if your program’s 2019-20
goals have been funded, please provide updates here as well.

A summative rendering to the following goals established in the prior annual program review and their subsequent
results are as follow:

Goal I: Improve success rates in sections performing below 70%; benchmarked as 10 sections below 70%; and a
proposed outcome of 5 or fewer sections falling below this 70% mark.

Goal Il: Revise SLOs in the coming year to better complement the overall standards set forth by the American
Sociological Association.

Results:
Goal I: Not Satisfied
Although the 2019/2020 data shows that 10 sections fell below the 70% success rate—in contrast to 8 sections falling

below this mark in the 2018/2019 annual report—we offered three more sections of sociology than that previous year
(31 as opnposed to 28 sections). More. we offered a total of 6 more sections than we did in the 2017/2018 annual report

lIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

With little insight into the purpose and scope of these reports (aside from the obvious benefits of tracking and
documenting performance), | can only speculate as to how effective the establishment of the previous goals, plans for
improvement and overall implementation actually was. | do wonder if the data provided for these reports

necessarily 'squares’ with the type of objectives our instructors (myself included) are attempting to execute. This may be
due to what | see as a variety of issues associated with what is considered the * value’ of success rates in general

and a disconnect between the wording/phrasing of the SLOs and what sociology actually is—more, questioning what

these SLOs were intended (or even claim) to measure. That is, without a strong commitment to ensuring that students
understand, appreciat

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.

The challenges faced by this program continue to be extensive and, in my opinion, must be addressed gradually, one
issue at a time. For my part, | plan on continuing to identify how the success rates of the institution can better square
with those of contemporary sociology wherein definitions of success are less geared toward meeting standardized
goals, as they are aligned with encouraging students to understand, appreciate and utilize a * public sociology’ that
seeks to advocate for justice, foster diversity, incorporate inclusion and stem inequality.
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Section lll: Looking Forward—2020-2021

1. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

The following is not associated with a Goal Form, as I'll not be submitting one this year.
However, | have outlined some goals below in relation to last year's goals.

Summatively, last year's goals were as as follow:
Goal I: * DEI Emphasis and Integration”

Realize a goal of * DEI Emphasis and Integration” —begin a discussion among our sociology faculty about how to
emphasize the importance of content associated with issues surrounding diversity, equity and inclusion (DEI); as well
methods to integrate current and significant subject matter relevant to DEI into all aspects of our pedagogy.

Goal | Outcomes: NOT MET—very little progress has been made. To be sure, there are no substantial indications that a
greater emphasis, appreciation, or even integration of ideas and methods pertaining to DEI have been realized.

Goal Il: “ 5 or Fewer”
Realize a goal “ 5 or Fewer” —aiming for five or fewer section success rates to fall below the 70% mark.

Goal Il Outcomes: NOT MET—a total of 10 sections fell below the 70% threshold—the same number as the academic
ye ar prior.

Goal lll: “ 100% Positive Trends”

Realize a goal of “* 100% Positive Trends” —maintaining/improving 100% of all course success rates—no rates moving
a long a negative trend.

Goal Il Outcomes: SUCCESSFULLY MET—100% of the course succerates moved in a positive trend. )Goal IV: “
80% above 80%”

Realize a goal of “* 80% above 80%” —achieving an 80% success rate in courses for at least 80% of our sociology co
urses.

Goal IV Outcomes: NOT MET—only 20% of the courses passed the 80% threshold, yet another 20% were within under
2 % of realizing this goal.

Future Goals:

As so few of last year's goals were met, I'm reiterating the same goals for the upcoming year: Goals I-1V
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

As always, theres really only one place that any one of us can go to for help in the deliverable of this report: The Office
of Institutional Research, wherein both Mrs. Brandy Young and Mrs. Xiaohong Li © wear many hats’ in helping all of us

faculty out. It is with the help of these two colleagues that | continue to see the review process more clearly—especially
in terms of its utility.

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

As per my comments last year, | believe this form itself could use some revisions in dialogue with suggestions
andrecommendations from our faculty at large. First and foremost of these revisions would be an attempt

to 'streamline'the document and make the links to the Institutional Research website (from which we draw upon data)
more clear and accessible to faculty.

Taft College Institutional Research Office August 2021



	IA1 Program Title: Sociology AAT
	IB Program Contact Your first and last name: Salvador Jiménez Murguía
	Provide the Programs Mission Statement: The purpose of the Sociology Program is to teach the study of human social interaction as it relates to social institutions by encouraging critical thinking, cultivating a social consciousness and advocating for social justice. This program serves students of sociology as its constituents, and by extension, those individuals of various communities among which these students interact. In the service of achieving this programs purpose, actions of faculty members provide thoughtful, well- prepared and innovative sociological lessons that are intended to be understood and practiced within the classroom, as well as carried with them as tools of reference, guidance and insight into their respective communities. This program also values a commitment to honesty, integrity and deference toward all peoples, emphasizing the importance of diversity, inclusion, equality and equity. Ultimately, the wider array of purpose, constituency, actions and values culminate in a transferable degree to a variety of four-year institutions.








	Provide a brief summary on the current status of the program being reviewed: Program Status

The Sociology Program prepares declared majors for transfer to California Universities, while many courses may be taken in conjunction in partial satisfaction of requirements for other programs within several divisions. A total of six courses are required to satisfy the requirements for the sociology major, inclusive of two course offerings outside of the program as follows: (1) a statistics course—PSYC 2200 or STAT 1510—and (2) a research methods course, PSYC 2205. Program Personnel Personnel include one newly-hired full-time faculty member and five adjunct faculty. 



Majors

With one exception during the 2017/18 cycle, the number of program majors has steadily increased by 117% from 59 majors in 2014/15 to 128 majors in 2019/20.



Program Personnel

Personnel include one non-tenured full-time faculty member and two adjunct faculty.



Student Success Rates

According to the Course Success Rates data provided by the Office of Institutional Research,“Student Success Rates" are lagging behind the set standard for Student Achievement Outcomes. The majority of the 2019/20 Student Success Rates were below the “80% rule” with only 13 of the 31 sections meeting or exceeding the 80% threshold. When aggregated by course (course sections combined), only 2 of the 5 sociology courses’ student success rates were above the 80% mark. Nevertheless, 3 of these 5 courses increased incrementally from the previous year.



Enrollment

In general, enrollment has increased exponentially since the 2015/16 Academic Year. Most notably, the enrollments for sociology courses increased several-fold in the fall of 2019 and onward—perhaps due to an increase in human resources with a new faculty hire that served to increase course offerings. However, since fall of 2020 (which I assume was the case for all disciplines), enrollment has dropped exponentially. 



Student Learning Outcomes (SLOs)

Due to some mapping issues for this year, there is very little to work with in terms of student learning outcomes. For this reason, I'll restate last year's statement on the subject to provide some sense of where our programs outcomes stand.



"Similar to last Annual Program Review for the Sociology Program [2018/2019], the vast majority of students met or exceeded the course Student Learning Outcomes (SLOs) across all four sociology-based course offerings (Introduction to Sociology, American Social Problems, Minority Group Relations and Sociology of Marriage). The highest proportion of these outcomes meeting or exceeding SLO standards were found within the Introduction to Sociology course.”
	goals have been funded please provide updates here as well: A summative rendering to the following goals established in the prior annual program review and their subsequent results are as follow:

Goal I: Improve success rates in sections performing below 70%; benchmarked as 10 sections below 70%; and a proposed outcome of 5 or fewer sections falling below this 70% mark.

Goal II: Revise SLOs in the coming year to better complement the overall standards set forth by the American Sociological Association.

Results:

Goal I: Not Satisfied

Although the 2019/2020 data shows that 10 sections fell below the 70% success rate—in contrast to 8 sections falling below this mark in the 2018/2019 annual report—we offered three more sections of sociology than that previous year (31 as opposed to 28 sections). More, we offered a total of 6 more sections than we did in the 2017/2018 annual report (at 25 sections) when this goal was actually established.

Goal II: Satisfied

As program coordinator, I have revised the SLOs in a much more streamlined fashion.

The following were the former SLOs for sociology:

1. Assessing, reviewing, and analyzing current sociological literature.

2. Diversity of research methodologies

3. Diversity of social life, inequality, social conflict, and relations of power.

4. Integrating life goals and professional and career interests with a sociological perspective.

5. Theoretical perspectives that inform the sociological analysis.

6. Major substantive areas of sociological analysis.

T

he following are the revised—and now current—SLOs.



Competency in the outcomes that follow:

1. Analysis of human interaction in relation to social institutions through the combination of sociological theory and multiple methodologies.



2. Understanding the dimensions of power, conflict, and symbolic capital through the dynamics of the presence or absence of equality, equity, diversity, and inclusion.
	Did you reach your goals If yes explain why If you did not reach your goals explain why: With little insight into the purpose and scope of these reports (aside from the obvious benefits of tracking and documenting performance), I can only speculate as to how effective the establishment of the previous goals, plans for improvement and overall implementation actually was. I do wonder if the data provided for these reports necessarily 'squares' with the type of objectives our instructors (myself included) are attempting to execute. This may be due to what I see as a variety of issues associated with what is considered the ‘value’ of success rates in general and a disconnect between the wording/phrasing of the SLOs and what sociology actually is—more, questioning what these SLOs were intended (or even claim) to measure. That is, without a strong commitment to ensuring that students understand, appreciat
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: The challenges faced by this program continue to be extensive and, in my opinion, must be addressed gradually, one issue at a time. For my part, I plan on continuing to identify how the success rates of the institution can better square with those of contemporary sociology wherein definitions of success are less geared toward meeting standardized goals, as they are aligned with encouraging students to understand, appreciate and utilize a ‘public sociology’ that seeks to advocate for justice, foster diversity, incorporate inclusion and stem inequality.
	2021-22 Goals: The following is not associated with a Goal Form, as I'll not be submitting one this year. 

However, I have outlined some goals below in relation to last year's goals.



Summatively, last year's goals were as as follow: 

Goal I: “DEI Emphasis and Integration” 

Realize a goal of “DEI Emphasis and Integration”—begin a discussion among our sociology faculty about how to emphasize the importance of content associated with issues surrounding diversity, equity and inclusion (DEI); as well methods to integrate current and significant subject matter relevant to DEI into all aspects of our pedagogy.



Goal I Outcomes: NOT MET—very little progress has been made. To be sure, there are no substantial indications that a greater emphasis, appreciation, or even integration of ideas and methods pertaining to DEI have been realized. 



Goal II: “5 or Fewer” 

Realize a goal “5 or Fewer”—aiming for five or fewer section success rates to fall below the 70% mark. 



Goal II Outcomes: NOT MET—a total of 10 sections fell below the 70% threshold—the same number as the academic ye ar prior. 



Goal III: “100% Positive Trends” 

Realize a goal of “100% Positive Trends”—maintaining/improving 100% of all course success rates—no rates moving a long a negative trend. 



Goal III Outcomes: SUCCESSFULLY MET—100% of the course succerates moved in a positive trend.  Goal IV: “80% above 80%” 

Realize a goal of “80% above 80%”—achieving an 80% success rate in courses for at least 80% of our sociology co urses.



Goal IV Outcomes: NOT MET—only 20% of the courses passed the 80% threshold, yet another 20% were within under 2 % of realizing this goal. 



Future Goals:



As so few of last year's goals were met, I'm reiterating the same goals for the upcoming year: Goals I-IV
	What worked best and why: As always, theres really only one place that any one of us can go to for help in the deliverable of this report: The Office of Institutional Research, wherein both Mrs. Brandy Young and Mrs. Xiaohong Li ‘wear many hats’ in helping all of us faculty out. It is with the help of these two colleagues that I continue to see the review process more clearly—especially in terms of its utility.
	What would you change: As per my comments last year, I believe this form itself could use some revisions in dialogue with suggestions andrecommendations from our faculty at large. First and foremost of these revisions would be an attempt to 'streamline'the document and make the links to the Institutional Research website (from which we draw upon data) more clear and accessible to faculty.


