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APR Report for the Academic Year 2020-2021
2021-2022 Cycle

Section I: Program Description

IA1. Program Title

Facilities Maintenance and Operations (FM&O)

IB. Program Contact (Your first and last name)

Richard Treece

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The Taft College Maintenance and Operations Department provides faculty, students, and staff a clean and safe
environment. The primary goal of Taft College's Facilities, Maintenance and Operations, Transportation Department is
to provide safe user-friendly and accessible facilities for the students, faculty, staff and community members of Taft
College.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The Facilities Maintenance and Operations (FM&O) Department provides several key services to the campus. We
ensure that the campus is barrier free and all sidewalks are safe and free of tripping obstacles. We also ensure
adequate lighting on campus and in the parking areas. FM&O also maintains the heating and cooling of office space
and classrooms; along with clean restrooms, office spaces and classroom facilities. In addition, the FM&O Department
schedules fleet vehicles for transportation of students, staff, and athletes. This is also done through submitting a
Transportation Request TCSR; once approved by the Business office, through IssueTrak.

IssueTrak is a web-based workorder system that allows the department to evaluate problem areas or recurring issues
with equipment. The department also has over 185 reoccurring workorders scheduled to ensure preventive
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Section Il: Looking Back—2020-2021

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review —if your program’s 2019-20
goals have been funded, please provide updates here as well.

Funding was allocated for a small tractor with the capabilities of adding various attachments. It is the intent of the
department to make annual purchases of additional attachments to assist the groundskeeping crew in their normal
duties.

Funding was received for the WESTEC re-roofing project and was schedule over 5 consecutive years; Phase Ill went out
to bid last spring; however, was delayed due to possible asbestos material identified during the job walk. Proposals are
being solicited for the abatement of the two remaining roofs. Then subsequently bid will also be solicited for the new
roofing to be installed upon completion of asbestos abatement.

lIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

With the organizational restructuring, purchasing of equipment and an ongoing review of equipment needs for the
department to ensure it is better staffed / equipped.

Without repairs to the Sandy Creek Bridge deterioration will continue and could result in the closure of the bridge.

Repairs to cracks that have developed over time in the asphalt paved areas of the campus parking lots and walkways.
The repair of cracks is critical as with each year they will continue to increase and potentially cause damage to the
sub-base under the asphalt; the Ash St parking lot is a good example of the deterioration from the lack of routine
maintenance. The Child Develooment and FM&O pnarking lots are showing signs a wear and large cracks that need to

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.

Funding of the Warehouse position (part time) would ensure that all of the district assets are inventoried, accounted

for in the IssueTrak inventory database system and the database is properly maintained and ensure timely delivery of
ordered supplies, office supplies e.g. copy paper throughout the campus that would not be handled by the bookstore
staff.

Funding of the parking lot resurfacing and replacement projects would prevent further deteriorating and damage,
increasing the potential cost for future repairs.
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Section lll: Looking Forward—2020-2021

1. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

1. Identify staffing needs for a warehouse type position to conduct inventory, ensure assets are properly
tagged and enter into the inventory data base, delivery of orders throughout the campus, such as copy paper
or larger items.

2. Funding to re-sealed and re-stripe the Child Development Center and FM&O parking lot and adjacent
areas. The parking lots should be re-sealed every 2 - 3 years to protect the parking lot from deteriorating.
Sealing is an excellent way to avoid expensive repairs and maintain an aesthetically pleasing parking lot.

3. Funding to replace Ash St Dorm parking lot and adjacent areas. The existing asphalt paving is deteriorated
and shows signs of excessive wear, cracks, and potential damage to the substrate. The parking lot will need to
be demolished and a new substrate installed, then the asphalt paving.

4, Funding is needed to increase of the Student Worker Budget. Student worker salaries increases every year
and the budget line item has not been adjusted since the 2016-17 FY. With an even greater demand for
student workers additional funding is needed to cover this shortfall.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

Inclusion of staff input as to department needs. The inclusion of staff provides ground level input and helps prioritize the
most critical needs.

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

None at this time.
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	Provide the Programs Mission Statement: The Taft College Maintenance and Operations Department provides faculty, students, and staff a clean and safe environment. The primary goal of Taft College's Facilities, Maintenance and Operations, Transportation Department is to provide safe user-friendly and accessible facilities for the students, faculty, staff and community members of Taft College.
 
	Provide a brief summary on the current status of the program being reviewed: The Facilities Maintenance and Operations (FM&O) Department provides several key services to the campus.  We ensure that the campus is barrier free and all sidewalks are safe and free of tripping obstacles.  We also ensure adequate lighting on campus and in the parking areas. FM&O also maintains the heating and cooling of office space and classrooms; along with clean restrooms, office spaces and classroom facilities. In addition, the FM&O Department schedules fleet vehicles for transportation of students, staff, and athletes.  This is also done through submitting a Transportation Request TCSR; once approved by the Business office, through IssueTrak. 
IssueTrak is a web-based workorder system that allows the department to evaluate problem areas or recurring issues with equipment. The department also has over 185 reoccurring workorders scheduled to ensure preventive maintenance checks and services are completed on a routine schedule.  One of the IssueTrak workorder system outcomes is to have an acceptable level of employee satisfaction with work order submission, timely correction and completion as measured on an appropriate and representative survey.
 
	goals have been funded please provide updates here as well: Funding was allocated for a small tractor with the capabilities of adding various attachments. It is the intent of the department to make annual purchases of additional attachments to assist the groundskeeping crew in their normal duties.  
Funding was received for the WESTEC re-roofing project and was schedule over 5 consecutive years; Phase III went out to bid last spring; however, was delayed due to possible asbestos material identified during the job walk.  Proposals are being solicited for the abatement of the two remaining roofs. Then subsequently bid will also be solicited for the new roofing to be installed upon completion of asbestos abatement.
Funding was received for the Custodial Supply Budget in order to maintain APPA level 2 standard due to the addition of the new 21,000± SqFt Student center building and the increasing cost of custodial supplies due to COVID-19; which is the goal of this department.
Funding was allocated for a riding lawn mower; which has the capabilities of adding various attachments. It is the intent of the department to make annual purchases of additional attachments to assist the groundskeeping crew in their normal duties.  
Funding was allocated for the Bridge repairs which will reduce damage and additional future cost.
The department prepared for a second surplus sale of old materials that were no longer needed by the district; however, was placed on hold due to COVID-19. Additional items were identified as for a third surplus sale and the two were combined into one larger surplus sale; which took place on November 5th & 6th 2021. 
With the completion of the Student Center building; secondary moves created additional surplus furniture.  The department is in the process of identifying additional items for a fourth surplus sale in three years.   
Shelving was purchased for installation in the warehouse storage area to store materials and equipment for better organization.
Processes have been developed to identify materials and equipment that need to be tagged with inventory control tags and entered in the IssueTrack asset inventory control data base; this is ongoing.
	Did you reach your goals If yes explain why If you did not reach your goals explain why: With the organizational restructuring, purchasing of equipment and an ongoing review of equipment needs for the department to ensure it is better staffed / equipped. 
Without repairs to the Sandy Creek Bridge deterioration will continue and could result in the closure of the bridge.
Repairs to cracks that have developed over time in the asphalt paved areas of the campus parking lots and walkways.  The repair of cracks is critical as with each year they will continue to increase and potentially cause damage to the sub-base under the asphalt; the Ash St parking lot is a good example of the deterioration from the lack of routine maintenance. The Child Development and FM&O parking lots are showing signs a wear and large cracks that need to be repaired and re-sealed. The Ash St Dorm parking lot and adjacent areas asphalt paving is deteriorated and shows signs of excessive wear, cracks, and potential damage to the substrate. The parking lot will need to be demolished and a new substrate, then the asphalt paving installed.
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: Funding of the Warehouse position (part time) would ensure that all of the district assets are inventoried, accounted for in the IssueTrak inventory database system and the database is properly maintained and ensure timely delivery of ordered supplies, office supplies e.g. copy paper throughout the campus that would not be handled by the bookstore staff. 
Funding of the parking lot resurfacing and replacement projects would prevent further deteriorating and damage, increasing the potential cost for future repairs. 
Funding is needed to increase of the Student Worker Budget. Student worker salaries increases every year and the budget line item has not been adjusted since the 2016-17 FY.  With an even greater demand for student workers additional funding is needed to cover this shortfall. 
 
	2021-22 Goals: 1.         Identify staffing needs for a warehouse type position to conduct inventory, ensure assets are properly tagged and enter into the inventory data base, delivery of orders throughout the campus, such as copy paper or larger items.
2.         Funding to re-sealed and re-stripe the Child Development Center and FM&O parking lot and adjacent areas. The parking lots should be re-sealed every 2 - 3 years to protect the parking lot from deteriorating.  Sealing is an excellent way to avoid expensive repairs and maintain an aesthetically pleasing parking lot.
3.         Funding to replace Ash St Dorm parking lot and adjacent areas. The existing asphalt paving is deteriorated and shows signs of excessive wear, cracks, and potential damage to the substrate. The parking lot will need to be demolished and a new substrate installed, then the asphalt paving.
4.         Funding is needed to increase of the Student Worker Budget. Student worker salaries increases every year and the budget line item has not been adjusted since the 2016-17 FY.  With an even greater demand for student workers additional funding is needed to cover this shortfall. 
 
	What worked best and why: Inclusion of staff input as to department needs. The inclusion of staff provides ground level input and helps prioritize the most critical needs. 
	What would you change: None at this time.


