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APR Report for the Academic Year 2020-2021
2021-2022 Cycle

Section I: Program Description

IA1. Program Title

Office of Administrative Services

IB. Program Contact (Your first and last name)

Brock McMurray

IC. Program Mission Statement

Provide the Program’s Mission Statement.

Administrative Services supports the educational needs of the community learner by ensuring fiscal integrity and
sufficiency of facilities by complying with all federal, state, and governing board policies. Administrative Services
focuses on budget creation and monitoring, facilities support and capital outlay projects, and reporting to outside
agencies and internal management.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The Executive Vice President serves as the Chief Financial Officer of the District, ensuring sound fiscal management by
establishing processes to monitor, evaluate, and improve the fiscal health of the District, assisting the
Superintendent/President in the formation and administration of business policies and procedures, and organizing and
administering the financial and business affairs of the District. The Executive Vice President also serves as the District's
contract officer to develop contracts and agreement forms in conjunction with legal counsel for a wide variety of services
performed by or needed by the District. The office is also responsible for the District's risk assessment and
management, leading facilities and capital improvement projects, accounts payable, student body accounting, and mail
distribution. The Office of Administrative Services has one staff member, an Executive Assistant, and oversees the
operations of Fiscal Services, Taft College Bookstore, Cafeteria, and Maintenance and Operations.
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Section Il: Looking Back—2020-2021

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review —if your program’s 2019-20
goals have been funded, please provide updates here as well.

Goal 1: "Provide cross training and create an informational shared drive regarding bonds, revenue assumptions,
investments, and FTES management.”

Results: A share drive was created and several cross training meetings were conducted involving the Executive Vice
President of Administrative Services, Executive Director of Fiscal Services, and Budget & Fiscal Analyst.

Goal 2: "Conduct a thorough debt review."
Results: A thorough debt review has been completed along with the regular short and long term financial planning

Goal 3: "Work with Architects and Contractors as necessary to provide oversight of the ongoing Student Center project.”
Results: The Student Center project reached substantial completion in July of 2021 and the facility is currently in use.

lIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

Goal 1 was achieved through topic specific meetings with Fiscal Services members to discuss revenue assumptions,
FTES management, investment vehicles, financial management, bonds and other debt instruments for public
institutions. The result is a better informed and cross trained staff.

Goal 2 was achieved through a personal debt review in collaboration with District financial and OPEB liability advisors.

Goal 3 was achieved through a variety of proactive measures including regularly scheduled meetings between the
district, architects, and contractors, daily site visits from district personnel, regular monthly reporting to the facilities
shared governance committee, and periodic reporting and site tours to include the Board of Trustee and shared
governance groups showing project progression.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.

1. Using the resources available, develop and submit a competitive FPP for the Vocational Center Project.
2. Working with community partners to explore potential options for a sand volleyball facility.

3. Explore potential options for land acquisition to support the current IPP.
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Section lll: Looking Forward—2020-2021

1. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

1. Using the resources available, develop and submit a competitive FPP for the Vocational Center Project.
2. Working with community partners to explore potential options for a sand volleyball facility.

3. Explore potential options for land acquisition to support the current IPP.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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