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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

IIA. Present the Results (Rubric Criterion 3) 

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures. 
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Section III: Looking Forward—2020-2021 

 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 

2. The APR Goal directly implements institutional planning document goals. 

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: (INST SRVCS) Instruction: Distance Education (Distance Learning  Support)
	IB Program Contact Your first and last name: Marianne Castano Bishop, Ed.D. 
	Provide the Programs Mission Statement: The mission of the Taft College Distance Education office is to provide high-quality, comprehensive, accessible, inclusive and equitable support for faculty, staff and students that enables optimal teaching and learning experiences through web-facilitated resources, instructional technology tools and instructional strategies. 
	Provide a brief summary on the current status of the program being reviewed: In 2021, the pandemic continued to affect Taft College (as it did other CA community colleges and elsewhere). Following the Office of the Chancellor's mandate and CDC protocols, almost all courses (except for those hard to convert courses) were held fully online or hybrid with some lab courses delivered either synchronously and/or asynchronously. Offline courses for our inmate-students at the Modified Community Correctional Facility (MCCF), continued to be offered until May 2021 when MCCF closed. Support for faculty, staff and students was provided through a centralized system including DESupport@taftcollege.edu email, phone extension 7917 and Canvas phone support (24/7). IssueTrak was piloted in Fall 2021 for faculty and staff to use for support requests in addition to the central system. The Instructional Technology Tools and Strategies for DE, a central Canvas site, was created to be a one-stop portal to house DE training recordings as well as internal and external resources. The Faculty Toolbox, Student Toolbox and DE website continue to be updated regularly.
DE Support activities included:
• Providing centralized DE support infrastructure for faculty, staff and students that includes DE email, phone support, Canvas 24/7 phone and web support as well as IssueTrak support/service requests (for faculty and staff only),
• Collaborating with academic departments to ensure quality distance education courses are provided to students,
• Providing support services to faculty, staff and students using Canvas learning management system and other instructional technology tools,
• Collaborating with the Distance Learning and Education Committee to review incoming DE emergency forms and traditional forms for online course development and implementation as submitted by faculty,
• Collaborating with the Professional Development Committee to establish professional development workshops/seminars during In-Service on the use of instructional technology tools for teaching online,
• Providing training sessions with faculty outside of In-Service on the effective use of instructional technology tools and strategies and providing the recording of these sessions to the campus community through the newly-developed Instructional Technology Tools and Strategies (ITTS DE) Canvas site.
• Creating Survey Monkey surveys for student course evaluations and posting them in instructors' Canvas course sites for students to complete, 
• Conducting course observations with faculty by the Director of Distance Education for full- and part-time faculty scheduled during Spring and Fall semesters that include reviewing instructors' Canvas course shells, meeting with each instructor as well as revising course evals after the meeting and submitting them to Office of Instruction,
•  Collaborating with Disability Support Programs and Services to assist faculty in curriculum development and teaching activities to comply with guidelines from the Americans with Disabilities Act and Section 508,
• Providing assistance and support for faculty teaching incarcerated students and for students at the Modified Community Correctional Facility (MCCF),
• Managing the exchange (drop off/pick-up) of course materials (e.g., syllabus, readings, quizzes, assignments) between instructors and students in coordination with MCCF administrators, and
• Collaborating with certain student support departments to ensure students stay engaged with the college and with each other.
	goals have been funded please provide updates here as well: Goal #1: Establish a centralized support system for the whole campus community
 
Outcome: Emailing DESupport@taftcollege.edu, calling extension 7917 during office hours or Canvas phone support 24/7 and Canvas virtual chat for faculty and students within our Canvas instance became the centralized support system for DE and the campus in 2021. Additionally, IssueTrak was piloted in Fall 2021 for faculty and staff to submit their support requests. 
 
Goal #2: DE response time to faculty, staff and students occurs within 24-48 hours
 
Outcome: In 2020, we had one full-time and one part-time staff devoted to assisting faculty and students, in addition to the DE Director, in effectively using Canvas and other instructional technology programs. In June 2021, the part-time position became full-time. However, due to staff's personal circumstances and/or COVID, there were periodic absences starting in June that caused disruption in how much time incoming issues could be resolved while the campus continued to offer most of our courses online or hybrid. Office hours went from four days a week at 10 hours a day Monday-Thursday to four days a week with 32 hours on-campus and an 8-hour day remote on Fridays. The centralized DE support email and phone as well as Canvas 24/7 phone support and virtual chat through Canvas Help continued to be used by our campus community.  
 
Goal #3: Investigate remote proctoring options
 
Outcome: DE was supporting the use of Proctorio by faculty and students in Spring-Summer 2020. However, the Chancellor's Office rescinded their support of Proctorio starting Fall 2021. DE Director managed a group of faculty and DE staff who investigated which online proctoring service would replace Proctorio and decided on Respondus Lockdown Browser with Monitor (RLB-M). By Fall 2021, several faculty and their students started using RLB-M paid by DE budget. 
 
Goal #4: Increase number of training sessions and explore other avenues for training delivery for various instructional technology tools
 
Outcome: During January, May and August In-Service as well as ITTS DE, DE staff conducted several trainings on Canvas, Canvas Studio, Canvas New Quizzes, RLDB-M, Accessibility tools and compliance, software programs, etc. DE Director continues to collaborate with the Disability Support Programs and Services staff on ways to support our students with disabilities taking DE courses. The Office of Instruction's Lunch and Learn shifted its focus to offering Diversity, Equity and Inclusion topics training sessions. 
 
Goal #5: Explore LTIs (learning tools interoperability) or programs to integrate with Canvas
 
Outcome: DE director managed a group of faculty with DE staff who investigated SimCheck, a plagiarism detection service which was acquired by Turnitin to determine if there was a better and more reasonably priced option since the Chancellor's Office has rescinded several funding options for community colleges. The group decided that, while SimCheck had many of the features and functionality as Turnitin and cheaper, it didn't have Draft Coach which the faculty reviewers agreed was a value-added feature to have. DE also renewed and added more Camtasia screen capture licenses and also bought Screencast-o-Matic licenses.
 
Goal #6: Increase number of courses aligned to CVC-OEI rubric to 20
 
Outcome: In 2019, there were six Taft College courses that were approved or aligned with the CVC-OEI Rubric. These courses were reviewed extensively by trained Peer Online Course Reviewers (POCR) and eventually approved. In 2020, there were six more courses approved plus three more in 2021 for a total of 16 including one in 2018. Courses include BUS (2), DS (2), SOC (3), ENGL (4), OSH (1), ARTH (1), ECEF (1), HIST (1), ECON (1). There are two courses that were recently submitted, five "in review," three "in course design support," and two "on hold." Total are 12 more in the works, for a total of 28 courses. 
	Did you reach your goals If yes explain why If you did not reach your goals explain why: The centralized DE support; piloting of IssueTrak, having faculty-reviewers explore other instructional technology tools; establishment of ITTS DE; additional training sessions that took advantage of In-Service sessions for January, May and August; changing the part-time DE staff position to full-time and having a full-time DE Director for a whole year had an effect on our outcomes. Notwithstanding the staff absences, we were able to resolve all the incoming issues we received  via our centralized support system. All incoming tickets that were resolved by the Canvas helpdesk were emailed to our DE support so staff can learn how they were resolved and apply its steps for future troubleshooting. We were not able to meet the 24 hour support turn-around time due to staff absences but we were able to resolve them within 48 hours. 
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: What if we had a robust orientation for students taking DE courses in our Canvas instance which will be in addition to the 1-credit STSU 1017: Becoming a Successful Online Student and the campus-wide Student Orientation using a Canvas shell? There are so many logistical issues to address. For instance: how would it be designed and developed, how will students be populated in our Canvas instance so they can complete this orientation, when and who will manage this platform, who will facilitate the orientation, when should it be completed by students, and when should it be offered. 
 
What if we established a Teaching and Learning Center which would serve as a centralized physical and virtual space for faculty and staff to engage with and learn from each other, meet with students, and share resources either during training sessions or through a Canvas shell?
 
What if we had at least one more full-time staff? The DE Director moved for approval several part-time positions but they could not be filled. If we had another full-time staff, we could potentially do more for the college. With the current team structure, we are managing but we sometimes feel we are not up to our optimum due to absences and not enough time to work on a myriad of incoming issues to meet the 24-48 hours turn-around time. 
 
 
	2021-22 Goals: 1. Establish the Teaching and Learning Center in collaboration with the Academic Senate, Governance Council, division chairs and other stakeholders by Fall 2022 = This will include meeting with various constituencies and stakeholders on how the TLC will be designed, managed, funded, operate, etc. 
 
2. Design and develop the Orientation to DE for students taking a fully online and hybrid course by Fall 2022 = This will include researching, collecting, and creating content materials and assessments to be included in the orientation as well as logistics on who will facilitate the orientation, frequency of offering, identification of students, populating students in our Canvas instance, etc. 
 
3. Increase the number of training sessions in our ITTS DE faculty series and In-Service to a total of 10 that includes instructional technology tools, instructional strategies and best practices, accessibility compliance and design of content materials, etc. that meet various CA Community Colleges regulations, ACCJC policies, Board and Administrative policies and the Chancellor's Office mandates. 
 
4. Increase the number of professional development opportunities for DE staff to complete through Online Teaching Conference, @ONE training, LinkedIn training and other sources for a total of two per staff member for 2022. 
	What worked best and why: The Institutional Research APR website made it easy to find past DE APR submission, resources and forms that included archived and current materials including guide to APR, TC mission statement, strategic action plan, etc. 
	What would you change: Perhaps move the submission deadline to sometime mid-February. January is usually a busy month for DE since there are always technical and other issues faculty, staff and students are experiencing that need to resolved, especially for the first two weeks from start of the semester. When the "chaos" has calmed down a bit and many fires have been put out, DE staff is catching up on work that have been shelved but required to be completed within a certain time frame. 

It would be helpful if the IR website has statistical information related to distance education. For example, how many students have taken an online course, their major and grades, how many online courses they've taken, demographics, etc. 


