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APR Goal and Outcome—2021-2022

For descriptions and examples of all APR Goal and Outcome items, please refer to the APR How To Guide—2021-2022

Section I: APR Goal Overview

IAL. Program (Please type in the name of your program)

| Library

IA2. Other Program

IB. Program Contact (Your first and last name)

‘ ‘Terri Smith ‘

IC. APR Goal Short Title:

replace 14 Thinclient desktop computers

IDII. APR Goal Type:

ID. APR Goal Status:

] Continuing from Last Year
U New This Year
U Fast Track

L] Funding Request - Above and beyond normal Division or Program resources

U Collaboration — Will impact other Divisions/Programs

U Substantive — Requires a large amount of effort or resources

IE. Strategic Action Plan Measure (s) Addressed

LEADING INDICATORS

U Course Success Rates

U Fall to Spring Persistence Rates

L New Students Successfully Completing Transfer Level
Math and English in First Year

[ Students Enrolling in 15+ Credits Per Semester

L New Students Completing All Requirements of
Matriculation

U Financial Aid Recipients

1 Students Engaged in Student Life/Co-Curricular
Activities

U Satisfaction

& Guided Pathways Plan

U FTES

L CTE Advisory Committee Employers that are Actively
Engaged

U Foundation Donors

L New Competitive Grant Revenue

U Facilities Master Plan

(& Technology Master Plan

U Maintenance, Custodial, and Grounds Quality

U Federal, State, Grant, and BOT Policy Compliance
L Accreditation Standards

U Fund Balance

(@ Efficiency Improvements to Save Employees Time

o0 O O0o00oo

LEADING INDICATORS CONT.

LAGGING INDICATORS

Degrees

Certificates Awarded

Transfers

Average Number of Units Accumulated for Associate’s
Degree Completers

Job Placement Rate (Exiting CTE Students Who Report
Being Employed in Their Field of Study

Institutional Learning Outcomes Proficiency Rate
Equity Gaps for Underrepresented groups for the
Above Measures
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Section Il: APR Goal Measures, Anticipated Outcomes, and Activities

IIA. APR Goal Measure

Indicate the type of outcome measure you will use to measure this 2021-2022 annual program review goal:

U Course Student Learning Outcome (SLO) (] Student Achievement Outcome (SAO)
U Program Student Learning Outcome (PSLO) U Program Effectiveness Measures (PEM)
U Institutional Student Learning Outcome (ISLO) U Other outcome measure type (Describe in IVE Comments)

1IB. APR Goal Anticipated Outcome (Rubric Criteria 1, 2, 4, 5)

Please briefly describe what outcome you expect to achieve with this particular goal in terms of its impact on student
learning, student success, student achievement or the “Goal Measure” you indicated in lIA. Be sure to include a
discussion of the evidence used to support your assertion, and the “benchmark” value of the goal outcome.

Increase students' time effectiveness and efficiency using library equipment for conducting course work and research
projects for academic and personal achievement.

Close equity gaps for underrepresented students who do not own or have access to computers. It also allows students
to print, scan, and copy documents.

This goal relates to student success and student learning. Library SAOs are under development at the time of this
document.

IIC. APR Goal Activities (Rubric Criterion 5)

Please briefly describe the activities you intend to implement to achieve this particular goal. Include a timeline of the
activities and assessment/evaluation of outcomes.

Students who do not have a personal device rely on desktop computers in the library to complete their coursework.
including printing, scanning, and copying documents. Students use the newer computers to watch/listen to CDs and
DVDs required in literature, math, and science courses. The ThinClient computers do not have CD/DVD capabilities.
Replacing these computers will allow more students to use the technology that is available instead of waiting for a newer
desktop to become available.
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Section Ill: APR Goal and Resource Request

IIIA. Required Resources Category:

Please indicate the types of resources required to implement the activities for this APR goal.

U Personnel: New Faculty Position U Professional Development

U Personnel: New Classified Position U Facilities

U Personnel: Other L1 Equipment or Supplies

L Technology U Other (Describe in IVE Comments)

llIB. Required Resources Description

Please describe any resources you will need to implement the activities associated with this goal. Requested resources
should follow from the narrative in 1IC above.

IT Master Plan technology updates for these desktops are 5 years out; however, these computers are 7 years old.
A bid to replace these units is as follows:

HP SB Elite One 800 G5 Aio 23.8" Core i5 8GB RAM 256 GW Win 10 Pro $1,131 ea. x 14 = $16,000 (approximately)

lIC. One Time Start Up Costs:

$ 16,000.00

IID. Annual Costs:

IIIE. Total 5 Year Costs:

$ 16,000.00

llIF. Proposed Funding Source(s):

Office of Instruction, ITS Master Technology
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Section IV: APR Goal Additional Information

IVA. Desired Start Date:

03/01/2022

IVB. Expected Completion Date:

06/30/2022

IVC. Is Project Ongoing with No Expected Completion Date?

Yes
U No

IVD1. Will Other Divisions or College Areas be Impacted?

Yes
U No

IVD2. If Yes, then Describe how Other Divisions or College Areas Would be Impacted:

All areas of Taft College that rely on library resources and equipment to complete coursework

IVE. Comments:

The library provides technology to all students enrolled as well as community members. Students rely on library
equipment and technology to complete coursework, access Canvas, and utilize library resources. Students require
working, functioning, up to date equipment to be successful in academic endeavors.

IVF. Prioritization by Program Contact — Example: 1 of 4 or 2 of 4 (Please do not write a text description).

lofl
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