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APR Report for the Academic Year 2020-2021
2021-2022 Cycle

Section I: Program Description

IA1. Program Title

Supplemental Instruction

IB. Program Contact (Your first and last name)

Lori Sundgren

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The mission of Taft College Supplemental Instruction (SI) is to provide students with learning assistance and academic
support services needed to increase successful course completion, retention, and persistence, and to guide them into
becoming independent learners.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The supplemental instruction program at Taft College currently has two full time SIAs. In the past, there have been
two full time and one part time SIA. During the 2020-2021 academic year (Fall and Spring only) our Supplemental
Instruction program served 24 classes.

Our program also has a hybrid Sl/tutor model. In Fall 2020, 11 sessions were offered for Pre-Calculus and 14 for
Trigonometry. 5 unigue students attended for Pre-Calculus and 3 for Trigonometry. For Pre-Calculus, three of the eleven
sessions had at least one student in attendance. For Trigonometry, every session except one had at least one student in
attendance.

In Spring 2021, there were five time slots offered for a session titled, "Surviving and Thriving in Online Math". Ten
unigue students attended. Six sessions were offered for Trigonometry. One student attended one session. Five
sessions were offered for Pre-Calculus. Two students attended one session.

Low attendance/engagement has proven to be an issue in the Learning Center when classes are operating
remotely.
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Section Il: Looking Back—2020-2021

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review —if your program’s 2019-20
goals have been funded, please provide updates here as well.

In Fall of 2020, the average percentage of session attendees who earned an A, B, or C in the course was 70%. This is
the same as the previous fall when we were in person. An average percentage of 42% of non-session attendees who
earned an A, B, or C. The average gpa of the Sl group gpa averages was 2.37. The average gpa of the non-SI group
gpa averages was a 1.77.

In Spring of 2021, an average of 61% of session attendees earned an A, B, or C in the course. This is 10% higher than
the previous spring, when we went remote partway through. An average of 41% of non-attendees earned an A, B, or C.
Average gpa for attendees' gpa averages was 2.58. Average gpa of the non-attendee gpa averages was 1.69. This
tells us that student success is positively affected by attendance in Sl sessions.

lIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

What if we were to measure persistence of students who have attended past Sl sessions?
Have not done.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.

What if session time was advertised in the class schedule?
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Section lll: Looking Forward—2020-2021

1. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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