APR Report—2021-2022 Cycle Page 1l of 4

APR Report for the Academic Year 2020-2021
2021-2022 Cycle

Section I: Program Description

IA1. Program Title

Tutoring

IB. Program Contact (Your first and last name)

Lori Sundgren

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The mission of Taft College tutoring services is to provide students with learning assistance and academic support

services needed to increase successful course completion, retention, and persistence, and to guide them into becoming
independent learners.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

Student tutors are trained using Student Lingo and Tutor Lingo videos. These are viewed and discussed as a group.
The video series are chosen and paid for annually. The cost is approximately $2,000.The Learning Center currently
employs one full time math tutor, a part time math tutor, and one part time writing tutor. A second part time writing tutor
resigned this past year. Instead of replacing that position, the goal is to increase the current position to full time. We are
in the process of replacing our part time clerk, who took another position. That position will increase from 19 to 25 hours
per week. One major need of our department is to increase the clerk position to full time. We are open 44 hours per
week and only had a 19 hour a week clerk (now 25 hours). Extra duty hours are used some semesters (up to 10).
Otherwise two students cover the front desk during the other hours per week. The Learning Center also has two
Supplemental Instructional Assistants. The Pre-Collegiate Success Coordinator (faculty) also helps at the front desk
from time to time.

During the 2020-2021 academic year (fall and spring only), we operated in person beginning after Thanksgiving, while
also offering online appointments. Usage has decreased significantly since the pandemic began, and classes
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Section Il: Looking Back—2020-2021

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review —if your program’s 2019-20
goals have been funded, please provide updates here as well.

During Fall 2020, the Math Lab had 449 log ins. This is 2015 less than the previous fall (including Calculus Lab). Fall
2020, the Writing Lab had 1182 logins. This is 861 less than the previous fall.

Spring 2021, the Math Lab had 331 log ins (this includes Calculus Lab). In Spring 2021, the Writing Lab had 730 log
ins. This is 303 more than the previous spring. This could be because of the addition of an embedded tutor.

Fall 2020, students logged 441 hours in the Math Lab and 1015 hours in the Writing Lab. This is 5381 less hours than
the previous fall (accounting for addition of the Calculus Lab).

Spring 2021, students logged 305 hours in the math lab (including Calculus) and 487 hours in the Writing Lab. This is
1580 less hours than the previous spring. Spring 2020 we shut down partway through. Spring 2021 we were open in

lIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

Looking back on last year's goals, niether of the two were met, but progress was made:

1. Increase the clerk position from part time to full time. Still a need. However, there will be six additional permanent
hours, so we are partway there.

2. Larger space for the Learning Center, outside of the library. Still a need.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.

1. What if we had a full time writing tutor in the lab, like we have a full time math tutor? Would there be constant

guidance and modeling for student tutors like we have in the math lab?
2. What if Tutor Trac was used to determine how many disproportionately impacted students receive tutoring?
3. What if we used targeted marketing to reach out to DI students?
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Section lll: Looking Forward—2020-2021

1. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

1. Increase the clerk position from part time to full time. Our business hours have increased, our usage has increased,
our number of tutors have increased, our clerk has decreased from temporary full time to permanent part time.

2. Larger space for the Learning Center, outside of the Library. This would allow us to set our own hours, allow food and
drinks, and have a truly collaborative workspace that is not located inside of a quiet space.

3. Increase the part time writing tutor position to full time. We currently have one and a half math tutors and half of a
writing tutor. Instead of replacing the second part time position, | want to increase the remaining part time position to full
time.

4. Continue to have faculty in the labs.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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