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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

 
IIA. Present the Results (Rubric Criterion 3) 
 
Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  
 

 

 
IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 
 
In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 
 

 

 
IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 
 
In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.  
 

 

  



APR Report—2021-2022 Cycle Page 3 of 4 

  
Taft College Institutional Research Office August 2021 

Section III: Looking Forward—2020-2021 

 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 

2. The APR Goal directly implements institutional planning document goals. 

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: Campus Safety and Security
	IB Program Contact Your first and last name: Kevin Altenhofel
	Provide the Programs Mission Statement: The mission of Campus Safety and Security is to keep the Campus a safe and welcoming environment while maintaining professionalism and staying ahead of ever-changing Federal compliance requirements, working as a partner with the Campus community and the surrounding community at large. This is accomplished by communicating goals, providing training to both employees and the student population, and soliciting feedback and ideas from all stakeholders via a variety of avenues which are used to craft procedures and continually improve operations and outcomes. 
	Provide a brief summary on the current status of the program being reviewed: Campus Safety has seen considerable growth since last year. We progressed from Campus Safety Officers working eight hours per weekday (16 hours on weekend) to achieving 24/7 Campus Safety Officer coverage in late 2021. Campus Safety also continues to be responsible for safety and security in the TIL program, including off-campus TIL residences.  With growth comes growing pains; for instance, we've realized that equipment that has served us well in the past is now straining under constant use.    
	goals have been funded please provide updates here as well: There were two major goals outlined in the previous Program Review cycle; 1) develop an online survey to assess the impact of various safety-related items on campus, and 2) complete an assessment of Campus Safety and Security by an external agency.  The assessment of the program by an outside agency was completed and the major recommendations have been implemented or are in the process of being implemented.  No online survey was created.  
	Did you reach your goals If yes explain why If you did not reach your goals explain why: Regarding the assessment by an outside agency, this was both successful and effective, largely due to support from all administrative levels, and cooperation from managers across several programs. By working closely with the assessor, I was able to present an accurate picture of the current state of the program, and the assessor was able to provide clear guidance and make recommendations to further strengthen the program. The survey goal was not implemented due to personnel changes. 
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: Activities that increase the visibility and mobility of Campus Safety personnel will help keep the campus both safe and welcoming because visitors and staff will see readily-identified personnel and transports, which will also act as a crime deterrent.  Campus Safety personnel should maintain optimal patrol activities using efficient means and methods which allow for quick, reliable movement throughout designated patrol areas. Campus video surveillance should be well-maintained and evaluated for effectiveness. 
	2021-22 Goals: 1.         Equip Campus Safety Officers with clothing that readily-identifies them as Campus Security 2.         Obtain two additional golf carts. One cart is not sustainable with 24/7 security, and the current cart was obtained roughly 8 years ago and it is in need of repair with growing regularity. 3.         Establish a regular maintenance program for the ~120 cameras on campus, many of which are also in need of repair or replacement with growing regularity.   
	What worked best and why: 
	What would you change: Possibly change the frequency of the process. Perhaps submit a report every other year or every three years, but have the availability to submit goals that align with the most-recent report activities annually.


