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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

 
IIA. Present the Results (Rubric Criterion 3) 
 
Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  
 

 

 
IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 
 
In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 
 

 

 
IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 
 
In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.  
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Section III: Looking Forward—2020-2021 

 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 

2. The APR Goal directly implements institutional planning document goals. 

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: President- Child Development Center
	IB Program Contact Your first and last name: Meghan Hall-Silveira
	Provide the Programs Mission Statement: The Taft College Child Development Center works with the community to provide quality childcare with respectful caregiving practices, in a healthy and safe learning environment and in a culturally sensitive manner.
 
	Provide a brief summary on the current status of the program being reviewed: The Taft College Child Development center serves the TC student population along with the community. We are open Monday through Friday 7am-4pm. We have 74 children enrolled with future possibility of 125. Classroom sizes remain small to maintain safe distancing and to reduce staff sharing. We offer both “Distance Learning” and “Face to Face” caregiving. “Distance Learning” is more about family support during stressful times. Teachers offer activities, such as stories and home- made puzzles and support by giving quality child rearing advice or resource referrals should our families have a need. Due to COVID-19 we are currently allowing limited student access to our observation rooms where they may either watch children through a two sided mirrors or they may use the audio/video cameras available in each classroom. 
 
	goals have been funded please provide updates here as well: 2019-2020 Fast Track Goal- Decorative Brick Removal- Facilities Master Plan. Decorative brick extensions by stairway to be removed to reduce unsafe tripping hazard on playground. - Bricks have not yet been removed, but solutions for the problem have been explored. Goal Not Met and continue.
2020-2021 Goal-Audio/Visual Equipment- Educational Master Plan, Strategic Action Plan, Technology Master Plan, Equal Employment Opportunity Plan, Student Equity and Achievement Master Plan.  We had audio-visual camera equipment installed in seven classrooms and an NVR system set up for observational students in the main observation room. Goal has been funded and completed.
2020-2021 Continuing Goal-Children's Library-Educational Master Plan, Strategic Action Plan-Equal Employment Opportunity Plan- Student Equity and Achievement Plan. Goals#1-2-5-8-9-11 FTE's. A children's library was established in the CDC lobby that provides language activities. Purchased items include Room Scape book shelves, large multilingual book selection along with child seating. Software and book scanner system has not been purchased. Goal partially Met.
2019-2020 Goal- Administrative Clerk/ Site Supervisor Strategic Action Plan- Human resource Plan- Equal Employment Opportunity Plan. Goals #18 and 21. The goal was to hire either an Administrative clerk or Site Supervisor. Goal has been met with the hiring of an Administrative Assistant. Goal funded and completed.
2020-2021 Goal- Steel Tube fencing- Strategic Action Plan- Facilities Master Plan- Human Resource Plan. Goals # 15 and 17. The three classroom patios on the main building has patio fencing at 4 ft. tall. In 2018-2019 we recognized the need to extend playground fencing, however, the patios were overlooked. Goal funded and completed.
 
 
	Did you reach your goals If yes explain why If you did not reach your goals explain why: The steps taken to reach desired outcomes was effective as we had time, materials and funding available. Project management by FMO was outstanding. Projects that were not completed were mostly due to circumstances beyond our control; company's either too busy or material's scarce. 
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: While child enrollment affects future funding, shortages in staffing affects how many children we may provide care for. Our funding agency, the State Department of Education recently transitioned three of our four contracts over to Department of Social Services. This creates the need for purchase approvals to go through two agencies. We have already experienced delay's in their processes. Finally, TC FMO must follow their priority selection process which may expedite or delay Child Development Center projects.
 
	2021-22 Goals: 2019-2020 Continuing Fast Track Goal- Decorative Brick Removal- Facilities Master Plan. Decorative brick extensions by stairway to be removed to reduce unsafe tripping hazard on playground. - Goal Not Met and continue.
2020-2021 Continuing Goal-Children's Library-Educational Master Plan, Strategic Action Plan-Equal Employment Opportunity Plan- Student Equity and Achievement Plan. Goals#1-2-5-8-9-11 FTE's. A children's library has been erected in the CDC lobby. Roomscape shelving, multilingual books, puppets and children's seating has been purchased and is used by children. Goal has been partially met as the library is lacking the software and book scanner that would allow for the books to be checked out.
2021-2022 New Goal- Access Control- Campus Safety- Children's Center portable building be renovated with Access Control Badge Key system. This will increase safety as  Child Development Center doors will restrict access to only those with permissions to enter classrooms.
 
 
	What worked best and why: 
	What would you change: 


