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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

 
IIA. Present the Results (Rubric Criterion 3) 
 
Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  
 

 

 
IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 
 
In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 
 

 

 
IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 
 
In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.  
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Section III: Looking Forward—2021-2022 

III. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by

evidence.

2. The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable

institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: PRES Institutional Research & Planning
	IB Program Contact Your first and last name: Xiaohong Li
	Provide the Programs Mission Statement: The Taft College Institutional Research and Planning Office (IR&P) promotes student success and institutional effectiveness by 
1.         Providing to the college community access to accurate, timely, and relevant information and associated analysis for decision making,
2.         Facilitating the program review process,
3.         Supporting strategic planning; and
4.         Guiding the accreditation self-evaluation process and other accreditation functions.
The Office achieves its mission by identifying, collecting, processing, analyzing, and reporting by a variety of methods, research results and other information essential to program review and planning, institutional strategic planning, policy formulation, resource allocation, assessment results, and institutional effectiveness. In addition, the Office continuously monitors the college environment and takes action when the College deviates from accreditation standards.  
	Provide a brief summary on the current status of the program being reviewed: The Office of Institutional Research and Planning is responsible for 
1.         Ensuring accreditation standards are being met 
2.         Facilitating Annual Program Review process
3.         Supporting a culture of evidence-based planning and effectiveness
4.         Leading the development Strategic Planning
5.         Responding to fulfill all mandatory and expected data reporting requirements in a timely manner
6.         Assisting Internal and external Surveys 
7.         Assisting Student learning outcome process by providing eLumen support
The IRP office engages and applied planning, research, and assessment aimed at assisting the District in achieving its goals and directly impacts the District's success.
	goals have been funded please provide updates here as well: In 2021, the IRP office fulfilled its 2021 goals:
       1. The College was 100% compliance with ACCJC standard in 2020-21. 2020-21 was the last year of the College's Seven year Accreditation cycle. Based on the feedbacks of Peer Review team site visit conducted in late September, the College met all ACCJC standards without any recommendations. 
2. Ensure 100% of Annual Program Reviews are submitted. This activity supports the college to stay in compliance with ACCJC standards. This goal was achieved and continues each year as an essential function of the IRA&P office.
3. In collaboration with the Strategic Planning Committee, complete the new three year (2021-2023) Strategic Action Plan. This activity supports the college to stay in compliance with ACCJC standards. The Strategic Action Plan was developed, reviewed and approved by senior management and the Board of Trustees in Fall 2021. 
4. Continue to submit accurate reports to Federal and State: 
a. As a chair of the Data Stewardship Task Force, leading the process of establishing the District's Data Government Roles & Responsibilities Structure and creating a State MIS report Data submission and Review flow chart.  Both documentations have been approved by the Governance Counsel and implemented in practice. 
b.         All mandatory reports have been submitted successfully 
Have provided comprehensive CAPP program data analysis and Learning Center(Tutoring program) student success outcome studies. 
	Did you reach your goals If yes explain why If you did not reach your goals explain why: The 2020-21 goal for Full-time IR staff  - Data Specialist position has been funded in November, 2021.
Evidence: although it is too early to present the outcome because the Data Specialist position has been filled just in less than three-month.  The preliminary data shows the volume of data request completion increased per month. 
Analysis: The Data Specialist position provides critical research capacity in support of the College and IR goals, as well as other ACCJC related work.
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: The Cognos can be upgraded successfully, more scheduled reports can be built. 
	2021-22 Goals: · In collaboration with program leads, ensure 100% of Annual Program Reviews are submitted. 
· In 2021-22, fulfill data requests in timely manner. 
· Post the Dashboard.
 
 
	What worked best and why: 
	What would you change: 


