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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

 
IIA. Present the Results (Rubric Criterion 3) 
 
Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  
 

 

 
IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 
 
In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 
 

 

 
IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 
 
In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.  
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Section III: Looking Forward—2020-2021 

 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 

2. The APR Goal directly implements institutional planning document goals. 

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: Taft College TIL Program
	IB Program Contact Your first and last name: Aaron Markovits
	Provide the Programs Mission Statement: The mission of the Transition to Independent Living program is to prepare students with intellectual disabilities with the skills necessary for independent living. Successful participants are able to live independently with minimal supports in the community. This is accomplished through a twenty two month program encompassing academic courses, vocational training, direct support services, social and leisure skills, and transition services. We judge our success by the degree of independence our graduates experience. We value an enriched, interactive, and inclusive collegiate experience for program participants, Taft College student body, and the community at large. The staff are committed to academic, financial, personal and professional integrity and challenge students to live to the same standard of excellence. 
	Provide a brief summary on the current status of the program being reviewed: The 2021-22 school year is the 26th year the Transition to Independent Living program (TIL) has provided a post-secondary educational experience for adults with intellectual disabilities. The comprehensive program utilizes curriculum and practicum opportunities to promote the acquisition of functional skills, career skills, and social skills necessary for program participants to live a productive, normalized, independent life. Applications are accepted year round. Services are offered in these ways: 
        * Academic Seminars offered in classroom settings
        *Functional Courses offered in the students Living Classroom (Dorm Room or Off Campus Housing) or in the community, 
        *Paid Internships that align with students educational and career goals are arranged in the community or on campus 
        *Vocational Plans are developed that identify at least one career and students commit to pursue education and training in that area. 
        *Socialization is supported by assisting students plan and execute activities with the people of their choosing. 

Students returned to campus this Fall and are receiving services in person with precautions being taken to address COVID 19. Due to the State of Emergency declared in response to the COVID 19 pandemic, the Program adapted curriculum to be offered remotely. In the 2020-21 School Year services are being 
The program began the year with a full compliment of students and is developing a waiting list for future classes.  The program serves up to 42 students per academic year. Currently, there are 38 students enrolled in the TIL Program, 14 sophomore students and 24 freshman. At this time the program has a Program Director, 3 Managers, 3 full time, 12 part time staff, and is actively recruiting 4 more part time staff to support students. The annual budget this year is approximately $2 million.

Once a year, a survey of students who have graduated in the previous 10 years. Questions such as where students live, where they work, how much they make, if they volunteer, and if they are continuing their post-secondary education are asked. Results are published and distributed to community partners and other stakeholders. 

	goals have been funded please provide updates here as well: 2021-2022 Goal: Replace at least one 15 passenger van with 8 or 9 passenger vehicle by December 2021. a) Use funding provided by DOE TPSID grant. 

Not met. While funding has been secured, students were not on campus in the 20-21 school year, so the purchase was delayed to 21-22 school year. 

2021-2022 Goal: Improve Technology to increase efficiency in staff communication, record keeping, tracking of services provided, and billing for services provided by June 2022. 

a) In Spring 2021, engage a consultant to customize the software program so that it meets the program's needs. 

In Progress. Leadership solicited quotes from multiple consultants. When the offer was extended to start the contract, the consultant withdrew. Beta testing began in January 2021 with staff training on parts of the system ready were implemented in August 2021. More complex modules will follow when a consultant has been identified.

c) Purchase up to 11 Surface Pro's with docking stations and monitors for Life Skills Aides/other permanent staff to use when providing services to students by November 2021. 

Met. Surface Pro's with docking stations and monitors have been purchased and are being used.

Funding is available to implement this goal fully. Finding qualified consultants and acquisition of equipment has been a challenge.  Delays in order fulfillment for technology being felt across the industry. 

Goal: Have at least 2/3 permanent staff with a degree or certificate Disability Studies/Direct Support Education by June 2022. A combination of encouraging current employees and newly recruited employees to have or obtain the education we will achieve this goal. (guided pathways key element #11, professional development plan Area #2) 

In Progress. Currently 2/5 (44%) of staff have a degree/certificate in Disability Studies or related field and 66% are in progress right now. 

a) Continue to prefer applicants that have a degree/certificate in Disability Studies or related field. 

Met. Job descriptions were revised to have this education as a minimum qualification or commit to obtain it within 2 years of hire date Staff has responded well to acquiring needed education. 

2020-21 Goal: 25% of students in the TIL Program will enroll in CTE certificate program by Fall 2021 or other classes/training of their choice that accomplishes an identified career goal the student has defined. In order to continue to prepare students to be successful in Taft College CTE and other classes, a cross disciplinary approach will be taken. 

Not met. 10% of students were enrolled in classes/training of their choice in Fall 2021. 

a) Freshman class students will be required to have a lap top computer before entering the program. Met.

b) Freshman class students will be required to take a College Survival class (STSU 1016) and Career Exploration (STSU 1018). 

Partially Met. All students met requirement for STSU 1016. 10 students passed STSU 1016 and enrolled in STSU 1018. 

c) Students will continue to be introduced to Office 365 and the email account they receive as a Taft College Student. 
Met.

d) Each student will have a person centered educational/vocational plan that identifies training, certificate, degree, or transfer plans to position them to obtain living wage jobs upon graduation.

In Progress. Each student is developing their vocational plan in Spring 2022. In the future, this will happen at the end of the student's first semester and revised throughout their college career.

	Did you reach your goals If yes explain why If you did not reach your goals explain why: The goal to replace vehicles was not a top priority in school year 20-21 as students were served remotely the entire school year. In Fall of 2021, efforts have been made to safely serve students and staff as COVID 19 continues to impact the way students and staff engage in the community. The replacement of vehicles was delayed for these reasons and will be addressed in Spring 2022. 

Efforts to increase the professionalism of staff through education have been successful. Staff have taken or are taking courses in Disability Studies/Services or related field. This common foundation provides a starting place for best practices and outcomes. This expectataion was implemented in Fall 2021 and staff who were hired in Fall 2021 were given two years to complete their course of study. 

Technology implementation has been successful for both students and staff. Surface Pros and docking stations were purchased and staff are currently using them. It is still early in the implementation cycle so we have not experienced all the benefits yet. We have seen movement from paper documentation (roll sheets, etc..) to electronic which saves time and money. The software system has consolidated data collection and reduced time searching for data that was previously stored in multiple folders on a shared drive. Replacing desktop computers with Surface Pros also provides opportunities for staff to document in the field while working with students which increases accuracy and content of documentation. Surface Pros with docking stations have been ordered for the remainder of staff who did not receive them yet. Freshman students have laptops and are using them to access the TIL curriculum on Canvas. Staff assist and support students in accessing Office 365 as it's available to all students. Staff also assist students in accessing their college email account. These efforts help prepare students for taking classes from Taft College and for life after college. 

This was the first school year we planned a coordinated effort to support students align career goals with education and training. Staff were slowed in implementing the requirement of meeting with students to develop Vocational Plans with students due to a shortage of staff at the beginning of the year. As a result, not enough students registered for college classes or training from West Kern Adult Education Network. We also saw students struggle to complete Taft College Courses. Tutoring from the Learning Center wasn't available for one subject (Early Childhood Education) our students needed and students required more assistance planning their time in order to be a successful college student. The Educational Facilitator will work with the Learning Center to determine what can be done to address students' needs for tutoring as this major is popular amongst students in the TIL Program. Study groups focused on specific classes students take may be helpful. Personal planning has been incorporated into students schedules to identify specific time to accomplish specific tasks. We have not found Peer Mentors (student workers) to assist in the implementation of these plans, so the Educational Facilitator and permanent staff have taken on that responsibility. One reason it has been difficult finding student workers is students are applying for a permanent position they can perform. The tight labor market has been a challenge.  

	In this section describe activities you believe would have an effect on your 20212022 outcome measures: The faculty member who teaches the STSU 1016 and 1018 classes indicated a need for students writing skills and canvas skills to be addressed as well. Support for students taking classes such as personal planning and tutoring will be provided. West Kern Adult Education Network has a class to assist students improve writing skills. We will explore that avenue to address writing skills.

If student workers cannot be found to fill slots in early Spring 2022, we will need to look at other options (such as Education Coaches) to replace the role of Peer Mentor. We have seen the need students have in organization skills and studying for classes to be successful. 

Adults with Intellectual Disabilities often lead lives that lack socialization. In addition, increased opportunities to socialize has been requested by several parents have asked to be addressed in the program. Currently staff are supporting students planning activities and students implement them independently. Some activities students want to do require transportation as no public transportation is available. Replacing aging vehicles is critical to support students in planning trips to place like Wind Wolves Preserve to go hiking or Buena Vista Golf Course. 

In our most recent survey of graduates, we've seen a decline in the percentage of students working. What if we required students to take Business Management Customer Service Certificate in lieu of some classroom instruction currently provided by TIL staff. This certificate will provide A search for a consultant to assist in implementation of the software will continue to be sought by seeking leads from the vendor, other programs, and the TPSID National Coordinating Center. Staff have reliable technology that is functional (example speakers work so they can fully participate in meeting for students on Zoom, hear trainings that have sound, etc...)

Efforts to support further training and development of staff have not been as robust as they could have been in the last two years. The step to require a Certificate/Degree in Disability Studies/Services or related field is considerable. Students have engaged in romantic relationships while in the program. Some of whom, have not had taken sex education previously. The program is committed to teach interpersonal relationships and the curriculum used currently is outdated What if staff received training in teaching sexuality to people to ID/DD and a the curriculum is updated? Staff consistently seem to have a myopic view of the role they have with our students, often only focusing on the objectives being taught without regard for the students' personal goals and aspirations. What if staff received training in Person Centered Planning and developed practices that implement those ideas throughout the program? Parents and Students often report surprises when dealing with Social Security, a safety net for finances for our students and a guarantee that they will have medical coverage. These surprises are often unexpected adjustments to Social Security Income (SSI) or being notified the student no longer qualifies for the benefit at all. What if staff were trained in Benefits Planning to assist students and families address these concerns? These are fundamentals every program service people with disabilities should master.  

	2021-22 Goals: 2021-2022 Goal: Replace at least two 15 passenger vans with 8 or 9 passenger vehicles by September 2022. Replace a third 15 passenger van with 8 or 9 passenger vehicle by December 2022. 

a) Use funding provided by DOE TPSID grant. 2021-2022 

2021-2022 Goal: Have at least 2/3 permanent staff with a degree or certificate Disability Studies/Direct Support Education by June 2023. (guided pathways key element #11, professional development plan Area #2)

a) Continue to prefer applicants that have a degree/certificate in Disability Studies or related field. 

b) Continue to require staff to secure degree/certificate in Disability Studies or related field within two years of hire date. 

2021-2022 Goal: Increase staff skills by participating in training. Update curriculum in sexuality training. 

a) Instructors who teach sexuality education to students will complete a training provided by professionals in the subject by August 2022. The corresponding curriculum will be purchased with instruction beginning in the Spring of 2023.

Funding has been secured and is available in the Taft College Foundation.

b) Identify and select a consultant to provide person centered training for all staff by February 2022. Training to begin in Spring of 2022 and continue with different aspects emphasized throughout calendar year 2022. 

Funding has been secured through the DOE TPSID Grant. 

c) Identify staff to be trained in benefits planning through the nationally recognized leader in the field by December 2023. Training to being in the next class offered by the institution. 

Funding to be secured. 

2021-2022 Goal: 25% of sophomore students in the TIL Program will enroll in CTE certificate program by Fall 2022 or other classes/training of their choice that accomplishes an identified career goal the student has defined. To continue to 
prepare students to be successful in Taft College CTE and other classes, a cross disciplinary approach will be taken. 

a) Students will be required to have a lap top computer before entering the program.

b) Freshman class students will be required to take a College Survival class (STSU 1016) and Career Exploration (STSU 1018) and develop a person-centered vocational plan by the end of the Fall semester. All students will update their person-centered vocational plans quarterly. 

c) Students will continue to be introduced to Office 365 and the email account they receive as a Taft College Student. 

d) Resources will be identified to increase students writing skills to prepare them for college classes. 

e) Students will access the Taft College Learning Center for tutoring to support learning. 

f) Student workers (or staff if not available) will be hired to support students in implementing their vocational plan. Personal Planning and connecting students with resources to be successful in college will be part of the job duties. 

Funding has been secure through the DOE TPSID Grant. 

g) Students entering the program in Fall of 2022 will be required to take classes in Business Management from Taft College with the intended goal of completing the Customer Service Certificate. 

	What worked best and why: 
	What would you change: 


