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Athletics
2021-2022 Cycle


Section I:  Program Description

IA1.  Program (Select your program from the drop down list)
Student Services Athletics

IA2.  Other Program (If your program is not on the above list, write it in here)

IB.  Program Lead
Kanoe Bandy

IC. Program Mission Statement
The Taft College Athletic Department is dedicated to helping our student athletes achieve success both academically and athletically.  Taft College supports equitable opportunity for all student athletes and staff and embraces the principles of sportsmanship and ethical conduct, amateurism, compliance, and institutional control set forth by Taft College, the Central Valley Conference (CVC) and the California Community College Athletic Association (CCCAA).

Our Values:
· Student athletes and their success both academically and athletically.  
· Creating a collaborative learning environment that not only extends to the student athletes, but to the faculty and staff.  
· The Taft College athletic department is expected to function in a manner that projects a positive image of the College to the community.
· Coaching staff members who are well equipped with the knowledge necessary to prepare the student athlete to compete and learn at levels beyond community college. Each member is thorough in their ability to teach and implement programs that are beneficial to all student athletes physically, mentally, and socially.
· Personal ethics for staff and students that value others and aims for personal achievement in a manner that is honorable and admirable.  
· Good sportsmanship and behavior that is respectful to the college and to themselves and is an example to others.

ID. Program Summary

Taft College offers students the opportunity to participate in several intercollegiate sports.  Women may participate in volleyball, soccer, basketball, and softball; and men may participate in baseball and soccer.  The department currently serves approximately 120 to 130 student athletes, who must maintain a full time academic load with a minimum of a 2.0 GPA in order to participate.  During this period of time, there were significant changes to the way in which we did business.  In the fall of 2020, along with the rest of the college our student athletes were online students.  The challenge was to keep them engaged in the physical activity of our courses.  By springtime, the teams were able to compete in modified seasons.  The two programs that opted out were men’s and women’s soccer.  Our roster sizes were very small due to the challenges of covid and the fact that student housing in the dorms were still closed.

The Athletic Department staff has a head coach for each sport, assistants, an Athletic Department Secretary/Eligibility Technician, Equipment Technician and a Sports Information Assistant.  At the conclusion of this academic year, we faced the resignation of our Athletic Trainer who truly was overwhelmed and exhausted by his own duties and the additional duties taken on with the covid protocols.  The was a recognition of the double duties. The position was replaced with 2 interim positions; Interim Athletic Trainer and Interim Coordinator of Athletic Facilitates which includes game management.  Athletics also has an Academic Advisor for Athletes that is responsible for working with student athletes to develop an Individual Education Plan and keep them on track with eligibility, graduation and transfer requirements.  The Academic Advisor for Athletes will be retiring at the end of this year and will need to be replaced.

Our Sports Information Assistant resigned just as the pandemic hit and the hiring freeze was implemented.  During the 2020-21 academic year we did not compete with fans and there was very little to report so we did not move forward with the replacement of this position.   This position has only been a part of our department for a short period of time, however, because of this position we were able to make better connections with our own community, which was our goal of the position.

In late May 2020, the department also received the resignation of a full time Kinesiology/Health/PE Associate Instructor who also coached the women’s basketball team. This also came right at the time of the hiring freeze due to covid.  There is evidence that the programs with full time coaches are much more successful.  The department hired a part time basketball coach to fill the coaching need.  

The Athletic Department has been moved to reporting directly to the Office of the Superintendent/President.  The Athletic Department is also regulated by the CCCAA.  As stated in Board Policy, Taft College expects all personnel of the institution to abide by the letter and spirit of the California Community College Athletic Association (CCCAA), Constitution and Bylaws, which functions as part of the Community College League of California. In addition, Taft College shall abide by the Central Valley Conference (CVC), Constitution and Bylaws and its own institutional rules and regulations.  Taft College must also abide by Federal Title IX regulations and State Title V regulations.

The Athletic Director is the person responsible for constitutional compliance and for ensuring that each staff member at the college who works directly with prospective student athletes, receive appropriate in-service training which includes CCCAA Constitution and Bylaws, CVC Constitution and bylaws, Taft College Athletic Department Policies and State Mandated Child Abuse Reporting.  
 
As stated in Administrative Procedure for Athletics, "Taft College will not provide services to student athletes that it does not provide to all students.”  The Athletic Department recognizes that the success of the student athlete at Taft College is dependent upon the strength of the other programs on our campus.

On March 17th, 2020, the Athletic programs around the state came to a sudden halt due to the COVID-19 pandemic.  The department spent 2020-2021 trying to rebuild the program during the continuation of the pandemic.

IIA.  Present the Results (Rubric Criterion 3)
Course Enrollment Trends:
Intercollegiate course enrollment trends are consistent with the number of student athletes listed on the Form 3 Eligibility Certification form. Men’s and Women’s Soccer did not compete and therefore were not enrolled in the Intercollegiate courses.  

	Fall 13/
Spring 14
	Fall 14/
Spring 15
	Fall 15/
Spring 16
	Fall 16/
Spring 17
	Fall 17/
Spring 18
	Fall 18/
Spring 19
	Fall 19/ Spring 20
	Fall 20/ Spring21

	109
	113
	109
	114
	125
	130
	133
	67



Success Rates:
Success rates in intercollegiate courses are very high because these courses are designed for a very distinct student population.  

	Fall 13/
Spring 14
	Fall 14/
Spring 15
	Fall 15/
Spring 16
	Fall 16/
Spring 17
	Fall 17/
Spring 18
	Fall 18/
Spring 19
	Fall 19/ Spring 20
	Fall 20/ Spring 21

	99.6%
	99.1%
	98.5%
	98.8%
	99.4%
	99.9%
	99.4%
	96.9%



Major Counts:
Since this is a non-instructional program, there are no individual major counts, however, based upon the students Individual Education Plans, the declared majors of the 2020/2021 student athletes are varied, with the strongest major, Liberal Arts w/ Emphasis in Health & PE:

	Business Administration 
	10

	Criminal Justice Administration
	2

	Liberal Arts w/ Emphasis in Communication
	7

	Liberal Arts w/ Emphasis in Health & PE
	15

	Liberal Arts w/ Emphasis in Math & Science
	2

	Psychology
	3

	Liberal Arts w/ Emphasis in Life Science
	5

	Liberal Arts w/ Emphasis in Social/Behavioral
	0

	Liberal Arts w/ Emphasis in Allied Health
	5

	Sociology
	3

	Studio Arts
	2



Non Instructional Data:
Improvement areas were facilities. The field conditions on the soccer and softball fields are of concern.  The concern of the poor conditions on the fields is the safety and injury of the student athletes.   We were able to get a working relationship between our maintenance staff and the staff at the high school in order to make some significant upgrades to the soccer fields.  It is also likely that the cancellation of sports has given the fields time to repair themselves.
Positions become an issue for our program.  The Sports Information position replacement has not been filled but will be filled when needed.  The faculty replacement position was also filled and our student athletes are already seeing the benefits of a full time faculty member.  
Athletic academic studies have shown that our student athletes are performing academically at a high level.  When looking at the Cal Pass data, the Athletic Department performs higher academically than the overall student population at Taft College.  
 IIB.  Probe the Results: I Wonder… (Rubric Criteria 1,3)
Program Effectiveness Measure:   
In order for the Athletic Department to determine whether it is meeting its mission, “to help student athletes achieve success both academically and athletically”, we developed an exit survey back in 2012.   This PEM has really helped to guide many of our requests over the past couple of years.  
Updating of facilities will aid in the student athlete’s performance and the outreach efforts that are being made in Athletics.  Work has been done inside the gym. This will significantly benefit the students.
The purchase of the new washer in the equipment room has already helped in the cleaning and sanitizing of uniforms and gear.  This has helped to keep our student athletes and staff safe from the COVID pandemic.
The purchase of the new 25 passenger bus and the 15 passenger van has allowed the department to spread out the student athletes on the vehicles while travelling to competitions. This is necessary to keep our student athletes and staff safe from the COVID pandemic.
Replacement position to include a lead to run the new Biomechanics Lab has been a program review request for some time.  The Lab sits vacant most of the time.  The ideal situation would be to have lab hours staffed with a lead faculty and work study students that would allow for the testing of students athletes and the learning experience for students. When we are fully functional on campus, it takes a faculty member over 100 hours in the lab with installation, outreach tours, class demonstrations, testing for student athletes and the preparation for the Kinesiology class.  This request has not been filled and by now would require much more funding to update the equipment and software.  Perhaps it is time to realize that this was not a sustainable activity for the department. 
The athletic department lost its entire supply budget back during the budget crunch.  The programs have survived on fundraised dollars.  The department has all full time student athletes which bring a significant amount of funding.  This could be used in consideration of the reinstatement of the supply budget.  Appropriate supplies contribute to student success.  It should be noted that there has been other approved funding coming into the department.  Those additional funds have helped to alleviate some of the pressure on the athletic budget.   
IIC:  Ideate Innovations: What If…
Title IX and Gender Equity studies are conducted on an annual basis.  There is still a need to increase opportunities for the female underrepresented population, particularly during the COVID pandemic.  The department has seen a decrease in female participation during the pandemic.    There also seems to be a situation that for the first time in many years, there is a decrease in enrollment.  One of the ways to add enrollment of full time students is through athletics.  Athletics is one of the controlled populations that can fit nicely into the funding formula because of the completion rates of the student population.  Athletes typically average 16.5 units per semester.  The college and the Athletic department is working with the West Side Recreation and Park District to pool our resources in order to increase athletics offerings.  This relationship will benefit the college and the community.
CCCAA is looking at “core sports”.  Taft College is missing Men’s Basketball as a core sport.  It could affect what conference we are placed into if we do not maintain the core sports.  This can also increase enrollment with full time, matriculating students who typically graduate in 4 semesters based on their CCCAA eligibility rules. 
There is an even stronger need for a Health/Physical Education/Coach position if we truly identify the need for the core sports.  The most successful programs are those with a full time faculty member.
There has been upgrades to the soccer field surface with the collaboration of the Taft College and Taft High staff.  There are still some needs on the field.  the scoreboard is not working and it is likely that the repairs are costly.  There is legislation going through right now that is requiring the rules to change from FIFA to NCAA. If this happens it will be a requirement to have a working scoreboard on the field or we will be unable to host games.  The soccer net that keeps balls from leaving the field is in shreds and needs to be replaced. There is also a need for a camera system for the soccer fields.  All of these upgrades lead to student success through competition and outreach.  It is difficult to recruit players when our facility is not up to date.
There is a need for the reseeding of our baseball field and softball fields.  As the department continues to review the athletic facilities, the need to re-sod the baseball infield and apron grass areas for both softball and baseball fields have been identified.  The infield and apron grass no longer have any hybrid Bermuda grass...it’s all weeds. Reseeding typically happens every 5 years.  Our fields have not been reseeded in over 20 years.
There is an increased need for an additional Athletic Trainer.  The trainer must be available at all home games and practices, which often begin at 8:00 am and end sometimes around 9:00 pm including weekends and holidays.  In addition to the regular schedule, a non traditional season of sport was approved through the CCCAA in November of 2012.  This has added additional game coverage for our athletic trainer.  In addition, since our trainer was hired, we have added 3 sports.  This has increased the workload.  The concern is that our trainer is spread so thin that the students are beginning to be effected as stated in the PEM.  
Reinstatement of funding should allow our faculty and staff to better serve our students.
Upgrades to softball batting cage, bull pens and fencing will improve the program and will help in the training of student athletes for success.
The Athletic Department continues to face difficulties in finding class B drivers to transport our student athletes to competitions, which is a measure of success of the program.  A potential solution could be the purchase of another 9 passenger van so that we could use drivers who do not require class B licenses.  
III:  Looking Forward – 2021-2022
There is a need to replace the Assistant Sports Information position, full time Athletic Trainer, Coordinator of Athletic Facilitates and Academic Advisor for Athletes.
Addition of Beach Volleyball would bring Taft College sports into compliance with Title IX by providing opportunities for the underrepresented population.
Addition of Men’s Basketball to bring Taft College into the recommended CCCAA “core sports”.  The timing of this addition should coincide with the hiring of a new Health/PE/Kinesiology instructor. 
There is an even stronger need for a Health/Physical Education/Coach position if we truly identify the need for the core sports.  The most successful programs are those with a full time faculty member.
Continued upgrades on the soccer field such as the scoreboard and the soccer net is also in need of repair.
Facilities contribute to the success of our athletic programs.  The softball batting cage is in need of repairs and potentially expansion.  There is also the need to upgrade bull pens and fencing.
There are upgrades in the gym that are necessary.  
There is a need to re-sod our infield and apron grass areas on the baseball field and the apron grass areas on the softball field after the season ends. The infield and apron grass no longer has any hybrid Bermuda grass...it’s all weeds. Most baseball fields replace their grass every 3-5 years.  This project would involve the removal of grass, releveling the areas of sod installment and then installment of new sod.  To help to reduce the cost student field workers could help with the project.    Our fields have not been reseeded in over 20 years.
There is an increased need for an assistant Athletic Trainer.  The department could use a full time trainer, but would use a part time assistant athletic trainer.  The trainer must be available at all home games and practices, which often begin at 8:00 am and end sometimes around 9:00 pm including weekends and holidays.  In addition to the regular schedule, a non traditional season of sport was approved through the CCCAA in November of 2012.  This has added additional game coverage for our athletic trainer.  In addition, since our trainer was hired, we have added 3 sports.  This has increased the workload.  The concern is that our trainer is spread so thin that the students are beginning to be effected as stated in the PEM.  The trainer needs to cover all competitions and be available in the Training Room for rehabilitation, prevention and care for our student athletes.
The athletic department lost its entire supply budget back during the budget crunch.  The programs have survived on fundraised dollars.  The department has all full time student athletes which bring a significant amount of funding.  This could be used in consideration of the reinstatement of the supply budget.  Appropriate supplies contribute to student success.  It should be noted that there has been other approved funding coming into the department.  Those additional funds have helped to alleviate some of the pressure on the athletic budget.   
A potential solution for the issue of not being able to find class B drivers to transport our student athletes to competitions, is to purchase an additional 9 passenger van that could be driven with just a class C driver’s license.
To enhance the game day experience, the department would like to request the purchase of sound systems for the gym and softball and baseball fields.


Summary of APR’s:
1.  Part time Athletic Trainer
2. 9 passenger vehicle
3. Athletic Director
4. Athletic Trainer
5. Coordinator of Athletic Facilities
6. Academic Advisor for Athletes
7. Soccer stop net & post system
8. Addition of Men’s Basketball
9. Addition of Beach Volleyball
10. Soccer scoreboard
11. Supply Budget
12. Sound systems
13. Softball field upgrades
14. Reseeding athletic fields
15. Tile in the Training Room
16. Tile in the Locker Rooms
17. Lighting in the Locker Room
18. [bookmark: _GoBack]Replacement of bleachers
8

