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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

 

Section I: Program Description 

 
IA1. Program Title 
 

 

 
IB. Program Contact (Your first and last name) 
 

 

 
IC. Program Mission Statement 
 
Provide the Program’s Mission Statement.  
 

 

 
ID. Program Summary 
 
Provide a brief summary on the current status of the program being reviewed.  
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Section II: Looking Back—2020-2021 

 
IIA. Present the Results (Rubric Criterion 3) 
 
Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  
 

 

 
IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 
 
In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 
 

 

 
IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 
 
In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.  
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Section III: Looking Forward—2020-2021 

 
III. List Your 2021-2022 Goals—Be Quantitative! 
 
List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by 

evidence. 

2. The APR Goal directly implements institutional planning document goals. 

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable 

institutionally. 

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally 

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable. 
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: EOPS/CARE
	IB Program Contact Your first and last name: Lourdes Gonzalez
	Provide the Programs Mission Statement: he EOPS (Extended Opportunity Programs & Services Program) program's mission is to increase the enrollment, retention and transfer of students disadvantaged by language, social, economic and educational circumstances, and to facilitate the successful completion of their goals and objectives in college. EOPS offers academic and support counseling, financial aid and other support. 
 
The CARE Program, (Cooperative Agencies Resources for Education) is a program for EOPS qualified students that provides additional support to single parents receiving TANF/CalWORKs (cash aid) to help them overcome obstacles and expand their educational opportunities. Student must provide current Passport to Services and have at least one dependent child under the age of 18 years. Services provided are geared towards reducing the burden of the single parent student who’s living on a limited county cash aid budget while attending college.
 
	Provide a brief summary on the current status of the program being reviewed: EOPS/CARE are state funded programs that assists eligible students succeed in college. EOPS/CARE provides the following services: counseling, priority registration, book services, transfer services, grants and other types of support. To be eligible for EOPS, students must be a California resident/AB 540 Eligible/Dream Act, enrolled in at least 12 units when accepted into the program, meet the guidelines for the California College Promise Grant, and have an educational disadvantage. EOPS/CARE currently have the following positions: The Coordinator/Counselor assignment is a full-time tenured position. The EOPS/CARE & CalWORKs Technician is a full-time classified staff position. There is one Temporary Full-time counselor and one Adjunct counselor position at 20 hours per week. The full-time Senior Secretary position remains vacant. Hiring the Senior Secretary position would be beneficial in having more clerical support. Another option would be to create a new part time classified position to assist and ensure timely and accurate reporting for the programs. EOPS/CARE did not have any peer mentors/student workers in the fall semester due to COVID-19 restrictions. We were able to hire one student worker in spring of 2021. Previously we have had five to seven peer mentors. There was an increase in our EOPS/CARE allocations and the Chancellor's Office is allowing the flexibility to carryover unspent monies to the following years.
 
Faculty and staff regularly review and discuss persistence, retention and success rates. Our student numbers have decreased due to COVID-19. A number of students are not returning this semester due to needing to work and to contribute to support their family. Students are having technology difficulties and are not doing well in on-line classes.  We are continuing to accept students for the spring semester which is slowly increasing our numbers.  EOPS/CARE staff and counselors are actively engaged in committee work and/or regular contact with the Taft College Bookstore, DSPS,  Financial Aid, general counseling department, and the Kern County Department of Human Services  to ensure that all qualified students have full access to appropriate support services across campus.
 
	goals have been funded please provide updates here as well: There was a decrease in the numbers of students accepted to the EOPS/CARE Programs.  On going recruitment and outreach services were provided. We provided students with educational supplies, academic support through counseling, meals on campus during the fall and spring semesters. 
 
According to a report generated from the CCCCO Data Mart Website: The following campuses were selected based on similar size to our college: Lake Tahoe, Mendocino and Siskiyous. Taft College's  EOPS/CARE percentage of annual unduplicated  student count was 2nd to the highest. Mendocino had 426 unduplicated student count and was the largest. Taft had 242 students was 2nd to the highest and in 3rd place was College of the Siskiyous with 143 students, Lake Tahoe was in 4th place with 92 annual unduplicated student count. 
 
 
 
	Did you reach your goals If yes explain why If you did not reach your goals explain why: I wonder if the regular outreach activities performed will assist us in increasing our student numbers. 
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: What if an increase in grant amount would motivate more EOPS/CARE students to comply with their 3 contact requirements? 
	2021-22 Goals: 1. Students will be able to comply with EOPS/CARE program requirements
 
Goal:  Hire full-time tenure track counselor to increase student success, retention and persistence in order to increase the number of students who complete certificates and degrees or transfer to four year colleges and universities while maintaining high levels of academic integrity.
 
Goal: Hire full-time Senior Secretary position to ensure timely and accurate reporting for the programs. Key tasks include: • Data entry for MIS term reporting • Preparation for internal audits of student files to ensure compliance with Title 5 regulations.• Student participation monitoring • Ongoing counseling appointment attendance • Track student persistence from term to term.
 
Goal: Hire part-time Administrative Support staff to ensure timely and accurate reporting for the programs. Key tasks include:• Data entry for MIS term reporting • Preparation for internal audits of student files to ensure compliance with Title 5 regulations.• Student participation monitoring • Ongoing counseling appointment attendance • Track student persistence from term to term.
 
Goal: Have a designated room with computers or a room to bring in laptops. Computer and Tutorial lab will allow our students a designated place for them to study and complete homework. This could increase course success and completion rates, and this can be measured by comparing enrollment and course grades from EOPS students that use the lab versus EOPS students that do not.
 
	What worked best and why: 
	What would you change: 


