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APR Report for the Academic Year 2020-2021
2021-2022 Cycle

Section I: Program Description

IA1. Program Title

Office of Student Services

IB. Program Contact (Your first and last name)

Damon A. Bell

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The Vice President of Student Services office is committed to holistic development of students and staff by supporting
students to achieve their academic, personal, and career goals and empowering staff to enhance excellence in the
delivery of services supporting student success.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The Vice President of Student Services provides leadership to the Dean, Directors and Coordinators of Admissions and
Registration/Records,EOP&S/CARE, CalWORKSs, Counseling Services, DSP&S, Financial Aid, Student Activities,
Student Housing, Testing Hub, Mental Health counselor, and VRC. The VPSS oversees the administrative processes for
Title XI, Standards of Student Conduct violations and students’ right to appeal sanctions. The Office is responsible for
overseeing reporting and budget for Guided Pathways, Student Equity and Achievement Program, Integrated Plan,
California Academic Partnership Program through California State University Chancellor’s Office, and Rural Technology
Assistance Grant. The VPSS works with the deans and faculty leads on the Guided Pathways oversight and CAPP
committees.
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Section Il: Looking Back—2020-2021

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review —if your program’s 2019-20
goals have been funded, please provide updates here as well.

Student Services continued to provide service throughout the 2020-21 academic year. Because the college was still in
the midst of the pandemic, some services were offered remotely. The residence halls were closed to all residents.
Campus Safety and Security was open and provide on campus services.

lIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

2020-2021 goals:

1. To continue increasing support for students remotely that will result in increasing student enroliment, engagement and
retention in upcoming semesters.

Student enrollment has been on a steady decline during the pandemic. However, our CCSSE results demonstrates a
high level of involvement with those students still in attendance.

2. To continue to monitor compliance with COVID-19 safety requirements when on campus by temperature checking,
wearing mask at all times, washing hands, and maintaining social distancing.
| assume this goal was met during the 2020-2021 academic year.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.

N/A
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Section lll: Looking Forward—2020-2021

1. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

For 2021- 2022

1. To continue increasing support for students remotely that will result in increasing student enroliment, engagement and
retention in upcoming semesters.

2. Hire a Dean for Student Services

3. Reopen the Veteran Resources Center (VRC) in a new location.

4. Hire a staff member to coordinate the services for the VRC.

5. Reopen the Student Basic Needs and Resources Center in new location.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

N/A

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

I do not currently have any direct feedback for the program review and planning process.
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