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 APR Report for the Academic Year 2020-2021 
2021-2022 Cycle 

Section I: Program Description 

IA1. Program Title 

IB. Program Contact (Your first and last name) 

IC. Program Mission Statement 

Provide the Program’s Mission Statement. 

ID. Program Summary 

Provide a brief summary on the current status of the program being reviewed. 
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Section II: Looking Back—2020-2021 

IIA. Present the Results (Rubric Criterion 3) 

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review –if your program’s 2019-20 
goals have been funded, please provide updates here as well.  

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures. 
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Section III: Looking Forward—2021-2022 

III. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by

evidence.

2. The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable

institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
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Section IV (Optional): Evaluation of Program Review and Planning Process 

 
IVA. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 
 

 

 
IVB. Evaluation of Program Review and Program Planning Process 
 
In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 
 

 

 


	IA1 Program Title: STU SRVCES Outreach
	IB Program Contact Your first and last name: Joanne Dumbrigue
	Provide the Programs Mission Statement: The mission of the Taft College Outreach Program is to extend educational opportunities and access to higher education to all segments of the community.  We strive to provide accurate and timely information, matriculation services and create straightforward pathways to education to students and the community with integrity and compassion.  
	Provide a brief summary on the current status of the program being reviewed: Taft College's Outreach Program is responsible for a structured onboarding process which consist of promoting student success through accurate and responsive advisement in the areas of academics, financial aid and other service-related areas.  The department is also dedicated to maintaining contact and developing and sustaining relationships with our surrounding communities to provide access to higher education and guiding individuals to success through a variety of services, both on and off campus with clear actionable and usable information individuals needs to start a foundation of a post-secondary education. These services include bilingual college information, assistance with admission and financial aid applications, orientation, educational planning and registration.  Other services include:  presentations, workshops, campus visits, campus tours and community events.  The college is able to work with traditional and non-traditional students who are interested in certificate and degree programs as well as those who want to transfer. Interactive communication through social media, text messaging, email and the visual appeal of our website will serve as a key connection to our surrounding community.  The Outreach staff consists of one full-time employee supervised by the Director of Financial Aid and Scholarships.  The Outreach Program would be more effective in leveraging the community college  - high school partnership and implementing the strategies set forth in the Guided Pathways framework with the hiring of two Outreach Technicians and four Student Ambassadors.  The additional staff in the program will aid in the efficiency and growth of the program and increase the success of the post-secondary transitions for high school students.
 
	goals have been funded please provide updates here as well: At start of the 2020-2021 academic year, many of the schools and communities within the boundaries of the outreach department's region decided to continue their efforts to minimize the spread of the COVID-19 virus and concentrated on establishing virtual events.   This decision heavily challenged the program's ability to conduct outreach events in person and to execute effective outreach practices and strategies to meet the annual goals for another academic year.  The Outreach Program maintained its current outreach methods from the 2019-2020 academic year to continue the program's efforts.  
The program implemented an intrusive type of outreach utilizing a myriad of technological tools: Google Voice, Zoom Conferencing, social media, phone calls and emails to continue outreach efforts to the community and meeting students where they are.   The outreach efforts were then documented utilizing a tracking database in conjunction with the SARS GRID software platform and collaboration with the Admissions Office to document services provided. In the table provided below is the accumulation of the outreach efforts utilizing technological resources.  
19-20
Academic Year
(Starting 3-17-2020 through 6-30-2020         20-21 
Academic Year         
2,625         3,353         
 
These contacts ranged from a follow-up in the matriculation process, financial aid guidance, referrals to other student services and advising/counseling appointments.
The Taft College Outreach Program aims to foster and support collaborations between the surrounding elementary and high school districts to educate the community about Taft College programs, services, and matriculation processes.  
Outreach events have declined 8% from the previous year. There are a multitude of internal and external factors in this highly dynamic environment which have contributed to the decline of attendance at various outreach events. 
17-18
Academic Year         18-19
Academic Year         19-20
Academic Year         20-21
Academic Year         
165         166         111         102         
 
A major contributor to the percentage difference in outreach events was the pandemic. Many potential students were exhibiting technology burn-out as virtual events continued with all post-secondary educational institutions in California in conjunction with their high school education.  
Another external contributing factor of the decline of the number of events attended is staffing. In comparison to other institutions in the region, the staffing of the Outreach Program is limited to one individual who attends and hosts events as the work schedule permits. The addition of two outreach technicians and four student ambassadors would be a more strategic and intentional effort at reaching, assisting and supporting more students in their motivation to continue their education beyond high school. 
In conjunction with the 8% decline of outreach events was the 2% decline of the population of first-time, full-time students fully matriculated at Taft College. 
 
17-18
Academic Year         18-19
Academic Year         19-20
Academic Year         20-21 Academic Year         
No data         739         893         867         
 
The enlistment of the additional staff in the Outreach Program would guarantee the increased visibility of the institution and potential students will view the institution as a viable first option in the region.
 
	Did you reach your goals If yes explain why If you did not reach your goals explain why: Based on the data, Taft College Outreach Program would be more effective in disseminating information regarding Taft College and its matriculation process to our local area high schools and the surrounding community with additional staff.  The program has continually enhanced its recruitment efforts for college readiness by conducting outreach events ranging from admission application workshops, registration workshops, educational fairs and presentations.  Information may be provided in Spanish if needed.  With additional staff in the program, this approach will yield an immediate increase in student enrollment and institutional visibility and provide tools to further develop relationships with the surrounding high school districts and the community.
Despite of the pandemic and the virtual atmosphere of education, there was a total of 102 outreach events occurring virtually which the program attended.  Our local high schools and our community have demonstrated an interest in collaborating with Taft College to ensure students have access to higher education especially at the post-secondary level.
Taft College is one of three local options for students seeking a public post-secondary education.  Many students often complete the admission application, orientation and submit their transcript to Taft College as a secondary campus choice, if their preferred four-year institution did not accept their admission application. 
17-18
Academic Year         18-19
Academic
Year         19-20
Academic
Year         20-21
Academic 
Year         
468         663         811
         691         
 
The decrease of 21.5% from the 19-20 academic year was expected due to the Governor's mandate and the schools continuance of online learning. The Outreach Program will continue to intensify follow-up assistance to increase enrollment and retention in conjunction with the availability of the admission application and the financial aid applications starting in October.
 
 
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: 1. Continue developing and nurturing relationships with all area high schools to ensure continued outreach opportunities and expand the counseling/advising workshops to additional schools.

2. Identify key Taft College staff and/or departments as well as high school staff, counselors and social workers and institutional support programs which would be relevant to encouraging students to attend Taft College.

3. Create a tracking database of all students served in conjunction with utilizing the SARS grid to document services provided to improve the program for future students.

4. Employ additional staff for the program to support the mission statement and collaborate with departments to positively affect student recruitment, retention and students’ academic/career success.


	2021-22 Goals: 1. Streamline approach to the recruitment of first-time college student from local area high schools to remove perceived barriers of attaining a post-secondary education.

2. Expand community networking to include high school staff, counselors and social workers and support programs as well as key Taft College staff and/or departments.

3. Standardize data reporting for all outreach activities.

4. Increase the usage of technological methods and approaches for outreach and contact assignments.

5. Develop prospect lists for follow-up and more personalized recruitment.  

6. Establish and maintain an onsite presence at local high school campuses.


	What worked best and why: 
	What would you change: 


