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APR Report for the Academic Year 2020-2021
2021-2022 Cycle

Section I: Program Description

IA1. Program Title

Residence Life

IB. Program Contact (Your first and last name)

Angelo Cutrona

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The Taft College Residence Life staff is focused on enhancing the overall educational experience as well as growth of
each dorm student with the goal of encouraging growth and personal development through independent living. The staff
members of the dormitories are proactive in providing an environment that is safe and efficient and that is conducive to a
learning experience for each dorm student. Students are urged to play a constructive role in the development of a safe,
supportive, and inclusive community so that they are prepared to leave our institution with the ability to make positive
choices, to maturely examine their values, and to function in a diverse society.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

Currently the dorms are open and running. Although, there were some issues with covid infections coming into the
spring, we have been able to open safely and manage the dorms to allow the facility to remain open going into the
spring 2022. The main issues in the dorms are the function of the key cards and card readers. Several students have

had issues with accessing their rooms using the key cards. This is an on-going issue resulting from a need to change
the battery or internal features of the card reader.

Facilities Operation under covid restrictions:

Total number of spaces in the dorms =120

Total available occupancy space for students = 108

1 room in the Cougar Dorm was dedicated as a quarantine room
2 rooms in the Ash Dorm was dedicated as a quarantine room

1 rnnm in tha Cniinar Darm wac far tha Racidant Accictant
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Section Il: Looking Back—2020-2021

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review —if your program’s 2019-20
goals have been funded, please provide updates here as well.

1. Purchase new furniture for both dorms

New bed frames, mattresses, and chairs were placed in the cougar dorms. Other renovations to the cougar dorms
included replacing the swamp coolers with air conditioning units, changing the old tile flooring to a water resistant, sturdy
laminate flooring, and painting the walls, adding a gold accent wall.

New couches with a usb port and outlets were placed in the Ash Street Dorms and the middle room of the dorms.

2. Upgrade the dorm golf cart

No funding was allocated to update the cart.

3. Finish updating the Residence Life page and transitioning the forms into online forms.

The application process was transitioned to online using forms created on the back end on the Taft College webpage.
Students were able to upload all the required documents making it a completely paperless process. Google forms were

lIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

Goal 1

| was able to work with maintenace and the furniture company used to furnish to new student center to make sure the
right equipment was purchase for the dorm. During the campus closure, | used that time to work with maintenance to
renovate the Cougar dorms. The campus closure allowed the maintenance departement to complete all planned
renovations at once, uninterrupted.

Goal 2

Richard Treece was able to get me a quote for a new cart and | submitted a goal form for the cart. Those are all the
steps | can do to request funding.

Goal 3

| updated the TC Residence Life page, adding photos of the newly renovated Cougar and Ash Dorms to the page. |
included dimensions to for the rooms and the beds to allow students to properly prepare. | updated the online handbook

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.

| requested student worker funding to be placed back into the dorms. Student workers will be able to clean the entire
dorm facility daily rather than submitting maintenance request. They will be able to maintain the laundry room and the
grounds when the dorms are active. The will also help to create dorm life activities throughout each semester.

With a canvas page for dorm students, | will have a way to get information to all the students and eliminate placing flyers
on their doors. This also elminates me having to search for email addresses or cell phones. | will use canvas page as
my primary source of communication.

My current golf cart is at least 15 years old. I've used the cart just about everyday to go to and from each dorm and to

haul equipment around the campus. With an upgraded/new cart, my RA's and/or will be able to transport big items, and
navinate hetween hath darms eacilv_ecneciallv in cace of an emernencv
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Section lll: Looking Forward—2020-2021

1. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

1. Funding for student-workers placed back in residence life budget.
2. Create Canvas Page for dorm students.
3. Upgrade/replace golf cart.
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

| appreciate the timeline reminders that were emailed to the program leads thoughout the process.

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

| think the process in place works.

Taft College Institutional Research Office August 2021



	IA1 Program Title: Residence Life 
	IB Program Contact Your first and last name: Angelo Cutrona
	Provide the Programs Mission Statement: The Taft College Residence Life staff is focused on enhancing the overall educational experience as well as growth of each dorm student with the goal of encouraging growth and personal development through independent living. The staff members of the dormitories are proactive in providing an environment that is safe and efficient and that is conducive to a learning experience for each dorm student. Students are urged to play a constructive role in the development of a safe, supportive, and inclusive community so that they are prepared to leave our institution with the ability to make positive choices, to maturely examine their values, and to function in a diverse society.
	Provide a brief summary on the current status of the program being reviewed: Currently the dorms are open and running.  Although, there were some issues with covid infections coming into the spring, we have been able to open safely and manage the dorms to allow the facility to remain open going into the spring 2022.  The main issues in the dorms are the function of the key cards and card readers.  Several students have had issues with accessing their rooms using the key cards.  This is an on-going issue resulting from a need to change the battery or internal features of the card reader.



Facilities Operation under covid restrictions:



Total number of spaces in the dorms =120

Total available occupancy space for students = 108

1 room in the Cougar Dorm was dedicated as a quarantine room

2 rooms in the Ash Dorm was dedicated as a quarantine room

1 room in the Cougar Dorm was for the Resident Assistant

 

Spring 2022 Retention and new dorm admissions:



Sixty one-students returned to the dorms, 34 males and 27 females.  There are a total of ### new students that were admitted in the dorm in January of 2021.  Winter/Spring athletes returned to the dorms the week of January 4th.  The remaining dorm students were allowed to enter the dorms the second week after the beginning of the spring 2022 semester.  



Expected Dorm Occupancy = 73 students




	goals have been funded please provide updates here as well: 91. Purchase new furniture for both dorms

New bed frames, mattresses, and desks were placed in the Cougar Dorms. Other renovations to the Cougar Dorms included replacing the swamp coolers with air conditioning units, changing the old tile flooring to a water resistant, sturdy laminate flooring, and painting the walls, adding a gold accent wall. 

New couches with a usb port and outlets were placed in the Ash Street Dorms and the middle room of the dorms.

2. Upgrade the dorm golf cart

No funding was allocated to update the car

3. Finish updating the Residence Life page and transitioning the forms into online forms.

The application process was transitioned to online using web-based forms created on the back end on the Taft College webpage.  Students were able to upload all the required documents making it a completely paperless process.  Google forms were used to schedule check-in appointments so that the dorm staff could plan accordingly while still uder covid protocols.  
	Did you reach your goals If yes explain why If you did not reach your goals explain why: I was able to work with maintenace and the furniture company used to furnish to new student center to make sure the right equipment was purchase for the dorm.  During the campus closure, I used that time to work with maintenance to renovate the Cougar dorms.  The campus closure allowed the maintenance departement to complete all planned renovations at once, uninterrupted.
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: I requested student worker funding to be placed back into the dorms.  Student workers will be able to clean the entire dorm facility daily rather than submitting maintenance request.  They will be able to maintain the laundry room and the grounds when the dorms are active.   The will also help to create dorm life activities throughout each semester.



With a canvas page for dorm students, I will have a way to get information to all the students and eliminate placing flyers on their doors.  This also elminates me having to search for email addresses or cell phones.  I will use canvas page as my primary source of communication.



My current golf cart is at least 15 years old. I've used the cart just about everyday to go to and from each dorm and to haul equipment around the campus. With an upgraded/new cart, my RA's and/or will be able to transport big items, and navigate between both dorms easily, especially in case of an emergency.   
	2021-22 Goals: 1. Funding for student-workers placed back in residence life budget

2. Create Canvas Page for dorm students.

3. Update Golf Cart
	What worked best and why: I appreciate the timeline reminders that were emailed to the program leads thoughout the process.
	What would you change: I think the process in place works.


