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APR Report for the Academic Year 2020-2021
2021-2022 Cycle

Section I: Program Description

IA1. Program Title

Student Life and Basic Needs

IB. Program Contact (Your first and last name)

Myisha Cutrona

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The TC Student Life Program is designed to engage students in extra-curricular activities that enrich their intellectual,
ethical, and social development. The area of Student Life is committed to providing a variety of arenas where students
have the opportunity to practice student self-governance, learn respect for diverse groups, learn civic responsibility, and
develop life skills to carry on beyond college. Through student activities, club meetings, and community service,
students are encouraged to grow as leaders and to improve on or develop the following components: ability to provide

direction, to lead courageously, to foster teamwork, to motivate others, to build relationships, to coach their peers, and to
act with integrity.

The Student Basic Needs and Resource Center is here to support students in need of additional assistance as they
venture through their educational path at Taft College. The SBNRC supports TC students by providing and connecting
students with all the essential resources needed to not only survive but thrive. The mission is to work together towards
justice and belonging for all, create an equitable environment, and close the gap amongst a diverse population. The

rantar ic hara tn nravida infarmatinn and racniirrac tn rnmhat tha hardchine whirh advarcalhs affart tha ahilihy nf TC

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

Currently there are 15 clubs with an advisor (2 clubs have and interim advisor). The clubs with confirmed student
participation coming into the spring 2022 semesters are: ASO, Best Buddies, Dental Hygiene, InterVarsity Club, Future
Healthcare Professionals club (FHP), National Society of Leadership and Success (NSLS), Performing Arts Club (PAC),
Phi Theta Kappa (PTK), Role Playing Gaming Club (RPG), Social Science Research Group (SSRG), STEM CiTE club,
Veteran's Club, and Wellness. The ECE club and SPECTRUM have advisors who have attempted to recruit student
members during the fall 2021 semester with intention of reviving the club during the spring 2022.

Advisors received the annual training during in-service, reviewing all the protocols for having on-campus events. The
event request form was updated to allow submissions to include supporting documents for the budget request process.
Now clubs are required to attach meeting minutes as proof that the club purchases have been approved by a club board
in an official club meeting. Another update is needed for the online event request form to include the process for
requesting the student center. The final update will be approved the Executive VP/CFO.
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Section Il: Looking Back—2020-2021

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review —if your program’s 2019-20
goals have been funded, please provide updates here as well.

1. Create marketing videos to be used for outreach and recruitment of students, club members, and athletes.

Marketing videos were completed at the end of August 2021 and are now live on youtube. The videos are also running
continuously in the student center and have been used for outreach events like Black and Gold Day. Brand new
computers were purchased and shipped out to the leads of the marketing campaign so that they had the proper
technology to create the marketing videos. The project began during the middle of the spring 2021 semester, continued
throughout the summer, and was completed and submitted by the end of August. The videos were finally approved to
stream on youtube at the end of the fall 2021 semester and will continue to be used for outreach.

2. Recruit student-workers dedicated to student life and the peer-mentorship program targeting the Spanish-speaking
student population or any other underrepesented population.

lIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

| believe that the marketing videos were a success because of the time dedicated in zoom meetings to properly plan out
the process. It including researching the right equipment, getting approvals for large purchases and having equipment
shipped to the students working on the project, and departments supporting the project. It was definitely a collabortive
effort between student life, ASO, financial aid, the cafeteria, bookstore, counseling, library, and dorms.

The peer mentorship program was successfull during the spring 2021 semester serving a small group of spanish
speaking students and providing a service that was peer driven. The initial idea was continuing the peer mentorship
program, focusing on serving students in the underrepresented populations. The thought was to then publicize the
program through the various web-based networking channels under TC including TC multiply. The foundation decided
to collaborate to expand on the program gearing it more toward connecting the students with business representatives.
This was a great idea, however it did not follow the initial mission of the peer mentorship program. The Cougar

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.

1. Developing new strategies to increase student use of the SBNRC. Have more outreach events and a food handout.
Reasearch strategies used on other campus. Increase student use of 30%.

2. Increase involvement in student clubs by using canvas more and other available web-based platforms. Update the
student life page, linking an enroll option to each club in canvas. Send welcome announcements out at the beginning of
each semester so students are familiar with the purpose of the canvas course.

3. Work with the new web-design company to update all the student life pages and create an easily accessible way to
join a club electronically.

Taft College Institutional Research Office August 2021
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Section lll: Looking Forward—2020-2021

1. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

1. Increase student use of the SBNRC by 30%.

2. Update the canvas student life course enrollment every semester to ensure the student participants are currently
enrolled students.

3. Re-structure the webpages under Taft College student life page consolidating all the pages into one main page with
quick links to club missions. Create a way for students to join a club through the webpage.

Taft College Institutional Research Office August 2021
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

The information was easy to find on the IR webpage. The webpage is very organized and easy to navigate.

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

This should always be due on a Friday, never a monday.

Taft College Institutional Research Office August 2021



	IA1 Program Title: Student Life and Basic Needs
	IB Program Contact Your first and last name: Myisha Cutrona
	Provide the Programs Mission Statement: The TC Student Life Program is designed to engage students in extra-curricular activities that enrich their intellectual, ethical, and social development. The area of Student Life is committed to providing a variety of arenas where students have the opportunity to practice student self-governance, learn respect for diverse groups, learn civic responsibility, and develop life skills to carry on beyond college. Through student activities, club meetings, and community service, students are encouraged to grow as leaders and to improve on or develop the following components: ability to provide direction, to lead courageously, to foster teamwork, to motivate others, to build relationships, to coach their peers, and to act with integrity.



The Student Basic Needs and Resource Center is here to support students in need of additional assistance as they venture through their educational path at Taft College. The SBNRC supports TC students by providing and connecting students with all the essential resources needed to not only survive but thrive. The mission is to work together towards justice and belonging for all, create an equitable environment, and close the gap amongst a diverse population. The center is here to provide information and resources to combat the hardships which adversely affect the ability of TC students to complete their academic, professional, and personal development objectives.




	Provide a brief summary on the current status of the program being reviewed: Currently there are 15 clubs with an advisor (2 clubs have and interim advisor).  The clubs with confirmed student participation coming into the spring 2022 semesters are:  ASO, Best Buddies, Dental Hygiene, InterVarsity Club, Future Healthcare Professionals club (FHP), National Society of Leadership and Success (NSLS), Performing Arts Club (PAC), Phi Theta Kappa (PTK), Role Playing Gaming Club (RPG), Social Science Research Group (SSRG), STEM CiTE club, Veteran's Club, and Wellness.  The ECE club and SPECTRUM have advisors who have attempted to recruit student members during the fall 2021 semester with intention of reviving the club during the spring 2022. 



Advisors received the annual training during in-service, reviewing all the protocols for having on-campus events.  The event request form was updated to allow submissions to include supporting documents for the budget request process.  Now clubs are required to attach meeting minutes as proof that the club purchases have been approved by a club board in an official club meeting.  Another update is needed for the online event request form to include the process for requesting the student center.  The final update will be approved the Executive VP/CFO.



Included in the report is a table showing the information above as well as the clubs that submitted the online forms justifying their activity as well as the number students who participated in activities/meetings connected to a club. 

 

The Student Basic Needs and Resource Center opened at the beginning of the fall 2021 semester and served over 140 students during the fall semester.  The center is currently located in the old testing center, but will move into the old IT building once renovations are completed.  Request for the services are submitted using the online request form.  The online submissions must be submitted at least one hour prior to ensure the order is ready at the requested time.  The one-hour pre-order gave the student-workers time to prepare orders and have them ready by the scheduled pick up time allowing students to retrieve their orders during a break or in between their scheduled class times.  Student could also submit a request in person.  



A webpage was create to provide information to the students and the campus.  I reached out to the VPSS and VP of instruction to share this information with counselors and faculty so they can provide the information to their students.  A page was also created on Canvas with all the information provided through the TC website.  The request form is housed under the Student tab on the main page.



In the new location, students will be able to request the typical non-perishable food items or snacks, water, shoes, blankets/towels, and clothing.  There will also be a refridgeration unit to provide some perishable food items for students living in off-campus housing.  The center will also have information and applications for community resources like medi-cal, EBT cards, housing aid, and more.  



During the last semester, a google demographics form was created to provide information for reporting.  Students were asked to complete the form after every visit to the SBNRC.



Although the SBNRC was not a part of the last APR under Student Life, the results from the form are included in the attachment for report.



Both areas, Student Life and Basic Needs, are supported by the work-study program.  There are 11 student workers to cover both areas.  Currently, only 9 are cleared to work, but hopefully all will be cleared by the Feb. 1st.  Of the 11 workers, two are from the TIL program under the new student-worker program initiated this year.  The students-workers in both areas are responsible for sterilizing their work space/office as well as the common and gaming area in the student center and the lounge in the SBNRC.  The student center workers keep track of the students using the student office equipment as well as loan out the gaming equipment during their shift.  They also assist with setting up and cleaning up student life events.   The SBNRC student-workers keep track of inventory, keeping a log with the names of the students receiving resources from the center and their signatures, restock shelves, and assist with all outreach events.

 


	goals have been funded please provide updates here as well: 1. Create marketing videos to be used for outreach and recruitment of students, club members, and athletes.



Marketing videos were completed at the end of August 2021 and are now live on youtube.  The videos are also running continuously in the student center and have been used for outreach events like Black and Gold Day. Brand new computers were purchased and shipped out to the leads of the marketing campaign so that they had the proper technology to create the marketing videos.  The project began during the middle of the spring 2021 semester, continued throughout the summer, and was completed and submitted by the end of August.  The videos were finally approved to stream on youtube at the end of the fall 2021 semester and will continue to be used for outreach.



2. Recruit student-workers dedicated to student life and the peer-mentorship program targeting the Spanish-speaking student population or any other underrepesented population.



The peer-mentorship program is being re-structured to ensure that the focus of the program is consistent with the initial framework of the program.  It was in-active during the fall 2021.  



3. Work with the TC health and wellness counselor to provide informational and training sessions for the campus.

The wellness counselor's schedule did not allow for many activities the fall 2021.  There were two wellness sessions in the spring of 2021 to help students cope with being quarantined.  A video message from the wellness counselor was placed on canvas with af link to all the web forms during the spring 2021 semester so students could connect and set up appointments on their own.
	Did you reach your goals If yes explain why If you did not reach your goals explain why: I believe that the marketing videos were a success because of the time dedicated in zoom meetings to properly plan out the process.  It including researching the right equipment, getting approvals for large purchases and having equipment  shipped to the students working on the project, and departments supporting the project.   It was definitely a collabortive effort between student life, ASO, financial aid, the cafeteria, bookstore, counseling, library, and dorms.



The peer mentorship program was successfull during the spring 2021 semester serving a small group of spanish speaking students and providing a service that was peer driven.  The initial idea was continuing the peer mentorship program, focusing on serving students in the underrepresented populations. The thought was to then publicize the program through the various web-based networking channels under TC including TC multiply.  The foundation decided to collaborate to expand on the program gearing it more toward connecting the students with business representatives.  This was a great idea, however it did not follow the initial mission of the peer mentorship program.  The Cougar Mentorship has the potential to be another great program, but it may not be the right fit for some students who simply need guidance navigating through Taft College.  In order to achieve the goal of the peer mentorship program, I will need to look at the orgininal mission and train students to be peer mentors for the program.



I was able to connect with the wellness counselor during the spring when the campus was still remote, through zoom sessions.  In the fall, it was difficult to schedule an on-campus event around the schedule of the wellness counselor.  It would be best to continue to host these events using zoom to allow participation from DE students and on-campus students and to just simply record the training for students to watch later.
	In this section describe activities you believe would have an effect on your 20212022 outcome measures: 1. Developing new strategies to increase student use of the SBNRC.  Have more outreach events and a food handout.  Reasearch strategies used on other campus.  Increase student use of 30%.



2. Increase involvement in student clubs by using canvas more and other available web-based platforms. Update the student life page, linking an enroll option to each club in canvas.  Send welcome announcements out at the beginning of each semester so students are familiar with the purpose of the canvas course.



3. Work with the new web-design company to update all the student life pages and create an easily accessible way to join a club electronically.
	2021-22 Goals: 1.  Increase student use of the SBNRC by 30%.

2.  Update the canvas student life course enrollment every semester to ensure the student participants are currently enrolled students.

3.  Re-structure the webpages under Taft College student life page consolidating all the pages into one main page with quick links to club missions.  Create a way for students to join a club through the webpage.
	What worked best and why: The information was easy to find on the IR webpage.  The webpage is very organized and easy to navigate.
	What would you change: This should always be due on a Friday, never a monday.


