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APR Report for the Academic Year 2020-2021
2021-2022 Cycle

Section I: Program Description

IA1. Program Title

Veterans Services

IB. Program Contact (Your first and last name)

Damon Bell

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The mission of Veterans Services is to meet the educational needs of qualifying veterans, reservists, and dependents of
veterans. Veterans Services at Taft College, a Veterans Administration (VA) approved institution of higher learning and
training facility, assists veterans and their dependents with student support resources and access to their VA educational
benefits earned by serving in the armed forces of the United States.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The current Veterans Resource Center (VRC) is being moved to a new location. The VRC has not be operating in the
last year with the except of maybe a meeting of the veterans club. Once the VRC is reopened, the staff structure will be:

VRC coordinator - classified employee
student workers

The college mental health counselor will also be housed in the VRC.
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Section Il: Looking Back—2020-2021

lIA. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2020-2021 cycle of program review —if your program’s 2019-20
goals have been funded, please provide updates here as well.

| am unable to locate any program goals for 2020-21. We have not set any goals for 2021-22 because the center has
not be open.

lIB. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2020-2021 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

There were not activities to analyze.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2021-2022 outcome measures.

The following activities would have had an effect on 2020-2021 outcomes:

1. Student veterans will learn successful matriculation practices, including information about VA requirements, and
available campus-wide support services to improve course success rates and completion;
(We will develop a synergy around this services once we hire a VRC Coordinator)

2. Provide each Veteran student a comprehensive SEP and access to academic counseling. This activity will increase
retention, persistence and course success rates;
(These services are currently done by our Veterans counselor)
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Section lll: Looking Forward—2020-2021

1. List Your 2021-2022 Goals—Be Quantitative!

List your 2021-2022 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.
The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable
institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

Have the grand opening of the VRC
Fully staff the center in preparation for the 2022-23 academic year.
Develop a plan to increase the opportunities for veterans in 2022-23 academic year.

wh e
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Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

N/A

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

N/A
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