
APR Report—2022-2023 Cycle Page 1 of 4 

Taft College Institutional Research & Planning Office August 2022 

 APR Report for the Academic Year 2021-2022 
2022-2023 Cycle 

Section I: Program Description 

IA. Program Title 

IB. Program Contact (Your first and last name) 

IC. Program Mission Statement 

Provide the Program’s Mission Statement. 

ID. Program Summary 

Provide a brief summary on the current status of the program being reviewed. 

For descriptions and examples of all APR Report items, please click:    APR How to Guide 2022

https://drive.google.com/file/d/16w6l3vKviyyokOvZkTuJtunrwYe04Mtl/view
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Section II: Looking Back—2021-2022 

IIA. Present the Results (Rubric Criterion 3) 

Provide a descriptive summary of the outcomes from the 2021-2022 cycle of program review –if your program’s 2020-21 
goals have been funded, please provide updates here as well.  

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 

In this section, judge whether the activities you implemented in 2021-2022 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 

In this section, describe activities you believe would have an effect on your 2022-2023 outcome measures. 
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Section III: Looking Forward—2022-2023 

III. List Your 2022-2023 Goals—Be Quantitative!

List your 2022-2023 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by

evidence.

2. The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes and is transferrable and/or scalable

institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
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Section IV (Optional): Evaluation of Program Review and Planning Process 

IVA. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 

IVB. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 


	IA Program Title: Elementary Teacher Education for Transfer
	IB Program Contact Your first and last name: Kamala Carlson
	Provide the Programs Mission Statement: The Elementary Teacher Education for Transfer degree prepares students in both theory and practice for those who desire to graduate and transfer with a robust foundation and concrete knowledge of the skills needed to be a successful educator. Students observe and interact with local, rural schools, where students are often underrepresented and under-served. Students learn to develop effective communication and critical thinking skills as it relates to elementary education. 
	Provide a brief summary on the current status of the program being reviewed: The Elementary Teacher Education Program finally had all of the courses necessary to offer the degree at Taft College by spring 2022. Many of the courses were ready and available to offer by 2019, and some of the courses were advertised and listed several times prior, but failed to fill. Since students were not able to obtain the degree, those courses were unappealing. Now the degree is in full-swing and all courses necessary to obtain the degree are available. The curriculum for these courses includes a comprehensive study in a variety of subject matter that crosses all disciplines. Each course directly prepares students for transfer to upper division work in education by allowing students to become familiar with and develop the knowledge, skills, and strategies that are foundational to teaching children in the 21st century. 
	goals have been funded please provide updates here as well: The primary goal, since 2019, was to offer the Elementary Teacher Education for Transfer degree to the Taft College students. Those who teach these courses are excited for the opportunities our students are reporting and will continue to have as this degree expands and flourishes. At this time, we have not created any goals that require funding. 
	Did you reach your goals If yes explain why If you did not reach your goals explain why: Kamala Carlson:

Both Education 1520 - Introduction to Elementary Education for the Contemporary Educator and English 1650 - Introduction to Literature were offered last spring, 2022. The reason both courses were offered simultaneously is that there were a few students who needed to complete both courses in order to graduate in May 2022 with the Elementary Teacher Education for Transfer degree. Both courses had between 15-18 students, and all students passed both courses. Subsequently, Education 1520 will be offered each fall, and English 1650 will be offered each spring. In Education 1520, students are required to observe for 50 hours in one of the schools within the Taft College District. Students were placed easily, and each of the students raved about their experience. Fall 2022, the success rate in Education 1520 was still excellent. Only one student did not complete her 50-hour requirement; sadly, she obfuscated and said she had completed all 50 hours. Students truly love this class because it allows them to experience, first-hand, if indeed education is the correct career pathway for them. Currently, spring 2023, English 1650 is being offered online as it was last spring. I anticipate the success rate may not be quite as high since the rigor of the course has been enhanced, but of course, I am hoping to be proven wrong.

James May:

In addition to educational courses, students are offered a sequence of two courses in the physical science breadth. Earth science is offered during the fall semester, while Physical science is offered during the spring semester. Both classes allow students an opportunity to increase their understanding and appreciation of the systematic study of the inorganic nature of Earth.


	In this section describe activities you believe would have an effect on your 20222023 outcome measures: In November of 2022, I was invited to attend "Meet the Moment, Central Valley!" at University of California, Merced by Mr. Stuart Packard, Superintendent of Buttonwillow Union School District. On a side note, a few of my fall 2022 Education 1520 students observed, for the first time, at Buttonwillow School, so I was able to meet him, and he gave me a wonderful tour of the school. The objectives of this conference were: 1). Connect and develop relationships between community colleges and the feeder K-8 schools; 2). Develop plans to strengthen regional partnerships and pipelines; and 3). Understand the next steps, including how and when they will apply for state competitive workforce grants in early 2023 with philanthropic support. This conference was very beneficial. Many connections with both long time colleagues at a variety of levels were rekindled and many new relationships were formed. Due to this collaborative meeting, Taft College and some of our feeder K-6 schools are in the process of drafting several grants that will assist in meeting the objectives stated above.
	5: We are meeting this goal. The program has gone from floundering to flourishing in the last two years. It seems to be meeting a need, but it might be beneficial to advertise this program more effectively to ensure that this pathway is known and continues to be known to the community. The institution wants to meet the needs of the community, and this program does that by catering directly to those interested in teaching K-8 students. The unofficial cohorts in this program are modest at this point, but as its success continues, expansion is possible. 



Regarding data for these first sets of students, they are really setting the baseline, though it is a highly successful start. Time will tell if this is a feature of the students entering this field or a benign beginning. We will use the current numbers to establish that baseline moving forward. 
	why: The goals at this time, since this program is in its infancy, is to continue to fine tune each course, make them relevant and applicable to the K-8 system, and brainstorm strategies for increasing student enrollment. 


	and why: Some of the professors who teach the education courses are brainstroming ways in which we can build the program. We have discussed offering the courses in a cohort model. Currently, this is still in the discussion phase. 


