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APR Report for the Academic Year 2021-2022
2022-2023 Cycle

For descriptions and examples of all APR Report items, please cIick:l 2022-23 APR How to Guide |

Section I: Program Description |

IA. Program Title

\ADM Services Bookstore |

IB. Program Contact (Your first and last name)

| William L. Norris Jr.

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The mission of the Taft College Bookstore is to provide services to students, faculty, and the surrounding
community for Taft College. Our staff, through teamwork and technology, is dedicated to providing
service and support, thereby gaining the trust of our customers. The college store provides goods and
services needed to further the educational growth of our students and community.

The objective of the bookstore is to provide a friendly and pleasant shopping experience and accessible
environment for all. The store supports the objective by providing tools and resources necessary for
learning excellence, an inviting place to shop, excellent customer service, and personal assistance for our

customers. In addition to serving students, the store supports the departmental needs of faculty and
staff.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The Taft College Bookstore is an institutionally owned retail establishment operated by the West Kern
Community College District as a service to students, faculty, staff, management, alumni and community
with the purpose of making available educational course materials and support goods. The bookstore is
located in the Taft College Student Center. The store operates five days a week, closed during the
weekend, holidays and Fridays during the summer.

The bookstore provides required, optional and recommended resources for all courses offered by Taft
College. Fiscal year 2021-2022, textbook and e book, purchases and rental fees were approximately
eighty-five percent of the overall sales through bookstore purchases, web portal and student financial
awards. The bookstore website makes it possible for students to place orders for course materials with
options to ship to home or pick up at the store. The website enables the store, not only service distance
learning students but provides an alternative for students on campus.
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Section II: Looking Back—2021-2022

I1A. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2021-2022 cycle of program review —if your program’s 2020-21
goals have been funded, please provide updates here as well.

Goal # 1 Execute third party website that allows faculty to order regalia from the bookstore website.

Goal# 2 Meet with Coordinator of Student Life and Associated Student Organization Advisor on a
monthly basis to enhance services to our students.

Goal # 3 Execute and implement smart lockers for students and faculty.

My program goals #1 and # 2 did not require funding and Goal # 3 was funded with HEERF III/ Covid
Funding.

11B. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2021-2022 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

Goal #1 Execute third party website that allows faculty to order regalia from the bookstore website.
-The new website is sponsored by Oak Hall Industries and linked to our bookstore site. The site went live
during late March 2022 and allows faculty to purchase their regalia needs.

Goal # 2 Meet with Coordinator of Student Life and Associated Student Organization Advisor on a
monthly basis to enhance services to our students.

- Bookstore management has built a relationship with Coordinator of Student Life, Basic Needs and
Associated Student Organization Advisor. We are currently meeting on a bi monthly basis and have
participated in Taft College ASO sponsored events. This relationship has also allowed the bookstore to

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2022-2023 outcome measures.

None at this time.
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Section lll: Looking Forward—2022-2023

l1l. List Your 2022-2023 Goals—Be Quantitative!

List your 2022-2023 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

2. The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

Goal # 1 Develop a relationship and execute an EOPS "Above and Beyond" book service program for our
students.

Goal # 2 The bookstore to become a sponsor of Taft College Athletics and provide support and services
to our student athletes and community supporters.

Goal # 3 Create a brand compliant focal point image in the bookstore featuring our college alma mater
song.
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| Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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